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3BEPII'AIOYHA TPAJUIIIT, TBOPUMO ITHHOBAIIII!
®AKYJBTET EKOHOMIKHA TA BI3HECY

In hoc signo vinces!
Iio yum npanopom nepemodiceu!

@dakynbTeT €KOHOMIKHM Ta 0i3HeCYy — poBeCHHK KHiBCHKOTO HalliOHAJILHOTO YHIBEPCUTETY
TEXHOJIOT1M Ta Au3aiiHy. 3armo4yaTKOBaHWU Haka3oM Bumioi pagm HapoAHOrO0 TroCHOJIapCTBa Y
1930 porti KuiBchbkuil MOMITEXHIYHUIA 1HCTUTYT MIKIPSIHOI MPOMHUCIOBOCTI, 3 SIKOTO (OpMaIbHO
po3moyvaBcst cnaBeTHUH nUIAX KWiBCRKOTO HAliOHAJIILHOTO YHIBEPCHUTETY TEXHOJIOTIH Ta AM3aiiHy,
MaB TOJIl Y CBOEMY CKJIIaAl TpH (haKyJIbTETH — XIMIKO-TEXHOJOTIYHHM, MEXaHIKO-TEXHOJIOT1UHUHN Ta
IH)KEHEPHO-EKOHOMIYHHUH.

IcTopis iHXKEeHEepHO-eKOHOMIYHOTO (aKyJIbTeTy, K i YHIBEpCUTETY, HeNiHIHHA 1 HEPOCTa —
dakynpreT peopMyBaBCs Ta TEPETBOPIOBABCS, IMOCTIHHO BIOCKOHATIOIOYM HAYKOBI Ta OCBITHI
HamnpsMU JISUTBHOCTI pa3oM 3 Kadeapamu, siki BXoawnu 110 Horo ckinaay. IlepmuMm nexaHom
IHKeHEepHO-eKOHOMIYHOTO  (akynbrery B 1930 pomi Oymo mnpusHaueHo Icaak'sna Caaka
lNanycroBuya.

[Ticna 11 cBiTOBOI BiliHM BHKIamadi kadenp (akynbTeTy modand MiArOTOBKY Ta BHITYCK
1H)KEHEpPIB-€KOHOMICTIB I BCIX raiy3eil 1 BUPOOHMUTB JIErKoi NpoMHUcIOBocTi. O4onoBaB
dakynbrer y et nepiox [LJI. CnaBchbKwHiA.

Y mepiog 3 1965 mo 2016 poxu ¢akynsTer oyomtoBanu: joueHtH I.I. CkakyHOB,
JLJI. Anexceea, O.M. CiMOHOB, B.J. Poxok, mnpodecopu B.C.Umenvos, JLK. Anumuna,
I.A. IrnateeBa, O.B. XomMmeHKo.

Y 2011 poui iHXeHEpPHO-EKOHOMIYHHAN (haKyJbTET BiAIOBITHO O BUMOT Ta peaiiid dacy
Oyno mepeiiMeHOBaHO Ha (akyJbTeT eKOHOMikM Ta Oi3Hecy. 3 nunHs 2016 poky ioro ouotoe
JOKTOpPKa EKOHOMIYHUX HayK, mpodecopka Onpmanceka Onekcanapa BomoaumupisHa.

Crparterivna Mera JiJIBHOCTI (aKy/JbTeTy €eKOHOMIKM Ta Oi3Hecy Toysirae y
(¢opMyBaHHI HaIllOHANBbHOI Oi3HEC-eliTH, sKa Mae€ KpeaTMBHUH pecypc UIsl CTBOPEHHS Ta
MiITPUMaHHS BIACHOTO IMIKY W po30y0BH CIIPUSATIMBOTO Oi3HEC-CEPENOBHINA SIK B YKpaiHi, TaKk
1 mo3a 11 mexxamu. {7l JOCATHEHHS TOCTaBJICHOI METH KOJIEKTHB (DAKyIbTETy CIPSIMOBYE CBOIO
JUSTIBHICTD Y TAKUX HaIpsiMax:

- IHHOBAIITHUI PO3BHTOK OCBITHBOI MISJIBHOCTI Ta 3a0e3MedeHHs i AKOCTI Ha 3acagax
CTYJICHTOIIGHTPOBAHOTO HAaBYAaHHS Ta KOMIIETCHTHICHOTO MAXOAY MJIA TiATOTOBKH (haxiBIIiB,
3MATHUX LIBUJKO aJaNnTyBaTHUCS 0 CTPIMKHUX 3MiH Y PO3BUTKY CYCHUIBCTBA B yMOBaX IJI0OAIbLHUX
BUKJIMKIB;

- PO3BUTOK HAyKOBO-JOCIIJHHUIIBKOI Ta 1HHOBAIiHOI NisIIbHOCTI Kadenap (axkyiabTeTy Ta
KoMepIiasizariis ii pe3yibTaTiB;

- TOrauOJeHHS MIDXHAPOJHOTO CHiBpPOOITHUITBA Ta (POPMYBaHHS MIKHAPOAHOI pemyTarlii
(bakynbpTeTy Ha OCHOBI BHCBITJICHHSI PE3yJIbTaTiB OCBITHBOI Ta HAayKOBO-AOCTITHOI AISUTBHOCTI Y
CBITOBOMY IIPOCTOPI.

[Tpodecopcbko-BUKIagAIBKHN KOpITyC (aKyJIbTETy €KOHOMIKM Ta Oi3Hecy sBisi€ CO00I0
KOJICKTUB OJHOIYMIIB Ta (DaxiBIliB, CIPOMOKHUX BHPIIIUTH HAWBaXJIMBIIII 3aBJaHHS HAYKOBOI,
HaBYAJIbHO-METOJIMYHOI, OpraHi3amiifHOl Ta BHXOBHOI pPOOOTH, Ma€ JOCTAaTHIM IMOTEHIAN IS
PO3BHUTKY KPEaTUBHOTO pecypcy, MIATPUMAHHS BIACHOTO IMIKY Ta YTBEPXKEHHS MIXHApPOIHOI
HaykoBoi penyTarii. CpOromHi y CKJIaJal HAayKOBO-IIEJArOTIYHOTO TEPCOHANY (haKyJIbTeTy
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npamiorote:  akaaeMik HAH Vkpaimn (3a cymicHunTBoMm); akanemik HAIIH Vkpainu (3a
CyMICHUIITBOM); 16 TOKTOPIB €KOHOMIYHUX HayK, MpodecopiB; 2 KaHIAUIATH HayK, mpodecopu; 37
KaHIUJATIB HayK, JOLEHTIB, 2 CTaplmMX BuUKIanada, 6 acucteHtiB. Kadenpu daxynprery €
AKTUBHUMH OCEpPEIKaMH HAayKOBO-JOCIHIIHUIIBKOI IsUTBHOCTI, TIOCTIHHO pPO3BUBAIOTH CBI
KaJpOBHUI MOTEHIIaJ], BUCTYAIOTh 1HIIIaTOpaMH CTBOPEHHS M1aT(opM [UIs HAyKOBHX TUCKYCIH Ta
po3po0JIeHHS IHHOBAIIHUX MPOCKTIB.

CroronHi paxkynabTeT 00’ €JHy€e Taki Kadeapu:

- OI3HEC-eKOHOMIKM Ta TYpU3MYy — 3aBijyBauka Kadenpu m.e.H., mpod. MenbHUK AJbOHA
OnekciiBHa;

- MEHEDKMEHTY 1 IMyOJIiYHOTO aJMIHICTPYBaHHS — 3aBigyBauka Kadeapu .€.H., mpod.
Kacuu Anna OnekcaHpiBHa,

- (inanciB Ta ¢iHAHCOBO-EKOHOMIYHOI Oe3mekn — 3aBimyBauka Kadenpu 1m.e.H., mpod.
Tapacenko Ipuna OnekciiBHa;

- ©KOHOMIYHOI KIOEpHETHMKHM Ta MAapKeTHHTY — 3aBigyBauka Kadeapu A.€.H., mpod.
UybykoBa Onbra FOpiiBHa;

- 00JIiKy Ta ayauTy — 3aBiayBauka kadenpu a.e.H., mpod. Ckpunauk Maprapura [BaniBHa.

OcBiTHa  fisiibHiCTL  Kadenpamu  (akyabTeTy 3IIHCHIOETBCS 33  aKTyalbHHUMHU —Ta
3aTpeOyBaHUMH Ha CY4YaCHOMY PHHKY TIpalll CIEIIabHOCTSAMH, 30KpeMa TaKHMH, SIK «EKOHOMIKay,
«MenemxmenT», «Mapketunry, «@PiHaHcH, OaHKIBChbKAa CIpaBa Ta CTpaxyBaHHs®», «OOmKk i
ornoaatkyBaHHs», «Typusm», «IlyOmiune ympaBimiHHS Ta aaMiHICTpyBaHHs». DaKyIbTeT 3IIHCHIOE
MiATOTOBKY CTYAEHTIB 3a AaHIJIOMOBHMMH OCBITHIMH TIpOrpaMaMM, 30KpeMa 31 CHeIiaIbHOCTI
«Menemxment». Kadenpamu daxynprery 3a mepiof] icHyBaHHsSI 3a0€3ME€YEeHO MiATOTOBKY AECATKIB
THCSY 3700yBadiB BHUIOI OCBITM 3 PI3HUX CIEIIalbHOCTEHl HE TUIbKM 3 YKpaiHu, a i Oaratbox
3apyOibkHUX KpaiH — Yropmuau, bonrapii, Yexii, CnoBauunau, HiMeuunnu, AzepOaiimkany, [pysii,
V36ekucrany, Monromii, Kyou, KHP, B’ernamy, Edionii, Konro, Pyanmu, Cupii, Adranicrany,
Hikaparya, Ilepy, Jlaocy, Anronu Toro. /o OCBITHROTO IpoIieCcy OYyJI0 3aTy4eHO, OKPIM BITIYM3HIHUX
YUYCHHUX, TaKOX 1 3aKOPIOHHHX, 30KpeMa B pi3Hi poku TyT npaioBaau Mormre bonait (CILIA), ['peropi
Iapanep (CILIA), I'enmemyT Konept (Himewuunna), JInmac @aac (Himeuunna) Ta iHIIi.

Crynentu (akyJIbTeTy CBHOTOAHI HE TUIBKM HABYAIOTHCS 32 CYYaCHUMH OCBITHIMH
nporpamMaMu Ta 3700yBarOTh (paX, BOHHM IIMPOKO 3aTydeHl O JOCHITHUIIBPKOI Ta 1HHOBAIIMHOI
po6oTu Kadeap 3aBAsKH ydacTi B HAYKOBUX I'ypTKax. 30KpeMa, Ha (hakyJIbTeTi YCHIIIHO MPaloi0Th
CTYJIEHTChKI HayKoBi TypTku: «Mapkerunrosuii kiny0 «M-TEAM», (cTBOpeHO mia erigoro
Bceykpaincekoi rpomaickkoi opraizanii « YkpaiHcbka Acouiariiss MapKkeTHHTY» ), YYaCHHKH SIKOTO
3100yJIM HAHOUIBIIY 3arajibHy KUTBKICTh HaropoJ Ha BCEYKpaiHCHKUX Ta MDKHApPOJHUX KOHKypcax
JUIE MOJIOJUX PEKJIAMICTIB Ta MapKeToJoriB, « DiHAHCOBHA aHANITHKY, «KpeaTUBHUN MEHEIKep»,
«Mononaixkanii KOHTJIOMepat Oi3Hec-ifei», «lIpodeciitHa cTymis 3 0OO0NIKY 1 OMOJATKYBaHHS.
KonektuB ¢akynbrery exkoHoMikn Ta Oi3Hecy KuWIBCBKOro HaIliOHAJIBHOTO YHIBEPCHTETY
TEXHOJIOT1H Ta AK3aiiHy Mo MpaBy MOKE MUIIATHCS HAYKOBUMH 3/100yTKaMU CBOiX CTYJEHTIB, aJiKe
Tinbku y 2019 poui BOHM NpHHECIH PIAHOMY YyHiBepcUTeTy 19 HaWBHUIIMX HAyKOBHX HAropom,
MOCIBIIK TTOYECHI Mpu30Bi Micusg y 17-u BceykpalHChKMX KOHKypcax HAyKOBHUX CTYJIEHTCHKHX 1
JUIZIOMHUX poOIT Ta 3700yBIIM NepeMord Ha 2-X BceykpalHChbKHX oOniMIiafax 3 HaBYAJIbHHX
JUCITUTIIIH €KOHOMIYHOTO CcrhpsiMyBaHHsA. HaiOumblry KiTbKICTH HAropoj BHOOPOJH CTYACHTH
Kadenpu MEHEIKMEHTY, K1 oTpuMaiu 16 HalBUIIKMX HAYKOBUX HAropo/l.

Po3BuTok cucremmu mapTHepChKoi B3aeMonii kadenp ¢dakyapTeTy 3 MiANPUEMHUIBKUM
CEKTOPOM Ta JIEP’)KaBHUMH yCTaHOBAMHU BiJ0YBAa€ThCsl HA IMOCTIMHIA OCHOBI 4Yepe3 CTBOPEHHUH Ha
(hakysbTeTI 3 1I€I0 METOI 1HPOPMAaLIHHO-KOHCYIBTAIIHHAN TIEHTP €KOHOMIYHHUX 1HHOBAIlIN, STKHUMA
Ma€ Ha MeTl 371MCHEHHs CHiBIpalli 3 NPOBIAHUMHU CTEUKXOJAEpaMM MIOAO 3aJy4eHHS iX SIK 10
OCBITHBOI'O TIPOLIECY, TaK 1 JO OOrOBOPEHHS 3MICTY Ta SKOCTI OCBITHIX HpOrpaMm 1 HaBYaJIbHHUX
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JMCLUIUTIH, a TAaKOXK peati3allilo MeXaHi3My KoMepIiaiizamii Ta TpaHcdepy iHHOBaLIHHUX Oi3HEC-
MPOEKTIB Ta CTapTaliB CTYyACHTIB 1 BUKJIa1aduiB (paKyIbTeTy.

HoBiTHi (yHaaMeHTanbHI 3HAHHS HEOOXIOHI IIe Ha MOYATKOBiM cramii (opmyBaHHS
cBiTorsny (axiBIiB, TOOTO Ha cTaii MI3HABAJIBHOI MISUTBHOCTI B HaBYaJIbHOMY mpolieci. Bonn
BUPOOJIAIOTH y CTYNEHTIB TBOpYE MHCIEHHS HA 3acafax HaykoBoi Mmeromomnorii. Ii dopmyioTs
HayKOB1 JTOCIIDKEHHsI MPo(dhecopChKO-BUKIIAIAIBKOTO KOPIycy Kadeap Ta ixX ympoBaIKEHHS B
OCBITHIO JISUTbHICTB. Y Takuil croci6 3abe3rneuyeThest 6e3mocepeiHs yuacTb HAyKd B HABYAJIbHOMY
mporeci Ta IHHOBAIiiHA [IsUTbHICTh (aKyJbTETy B IUIOMY, IO CHOpHUSE 3MIMHEHHIO HOTO
KOHKYPEHTHHUX MO3MIII Ha PUHKY HAyKOBO-OCBITHIX MOCIYT, MiABHIIECHHIO MIXXHAPOJHOTO 1MiIXKY
Ta TMPECTUXKY, a TaKoX AuBepcudikaiii pkepen (iHAHCYBaHHS, HacaMmIiepe]l 3aBIsSKH PO3BUTKY
pi3HOMaHITHUX (OpM CHIBpOOITHUITBA 3 MiJNPUEMHULBKAM CEKTOPOM EKOHOMIKH, yd4acTi B
MDKHapOAHHUX IporpamMax Ta TpaHTOBUX MPOEKTAX.

I'0;10BHOI0O MeTOW HayKoOBOi [JislIHOCTI TPOQecOpPChKO-BUKIAIANBKOIO  KOPIyCy
(hakynpTeTy €KOHOMIKM Ta OI3HECY € TOCHJICHHS JOCIHITHUIBKOI AISUTBHOCTI, YTBEP/UKCHHS Ta
MIPOCYBaHHS HAyKOBOrO OpeHIy (akynbTeTy Ta CTBOPEHHS Oi3HEC-IIKOIM 3 EKOHOMIKH Ta
YIPaBIIHHS SK MPIOPUTETHUN HAMPSIM PO3BUTKY Kadeap.

HaykoBo-neparoriunuii  KoJIeKTUB  (pakyibTeTy Mae 3Ha4yHi 3700yTKH B HAayKOBO-
JOCITITHUATIBKIN JisibHOCTI. 30Kpema, 3a mepion 2016-2019 pokiB Ha ¢dakyabTeTi BUKOHYBAJIOCS 5
HAYKOBO-JOCITHUX TeM 3a KomTH JlepkaBHOTo Or0/pKeTy YKpaiHu Ta 4 TeMH — Ha TOCIIOTOBipHIN
OCHOBI, 3arayibHUM 00csirom 2 MitH 186 tuc. rpH. Tinsku y 2019 porti kadeapamu dakyabTeTy Oyino
MOJAaHO 7 3amUTIB Ha BUKOHAHHS AEPKOIOKETHUX TeM, Y TOMY YHCII Yy MPOEKTaX 3a Yy4acTIO
Mononux yueHux. CporomHi kadeapu QakynbTeTy OEpyTh y4acTh Y BHUKOHAHHI 6-TH TPAHTOBUX
MIPOEKTIB, y TOMY YHCIi 4-X MDKHAPOJHHX, Ta MIOPIYHO MOJAIOTH OinbIIe 15 3amuTiB 1u1d y4yacTi B
MDKHApPOJHHUX MPOEKTAX K HAYKOBO-JAOCIITHUIILKOTO XapaKTepy, TakK 1 3 akaJeMiuHOT MOO1THHOCTI
BUKJIaaviB Ta CcTyAeHTiB. 3a mepiog 2016-2019 pokiB kxadenpamu ¢akynpTeTy oTpuMaHo 21
aBTOPCHKE CBIJIOITBO HAa TBOPU HAYKOBOTO XapakKTepy, OMyOikoBaHO 68 HayKOoBUX MOHOTrpadii, y
TOMy 4ucii 37 3 HUX — 3a KOpAOHOM, Oinbiie 950 crarteil y HaykoBUX (paxoBHX BUAAHHSIX Ta 88
cTaTell y BUJIAHHSX, 110 BXOIATH 1O MDKHApOAHMX HaykomeTpuuHux 0a3 manux SCOPUS ta Web
of Science, omy6mikoBano Oinbmie 750 Te3 JomMoBinel Ha MDKHApPOAHHUX Ta BCEYKPATHCHKHUX
HayKOBO-TIPAKTUYHUX KOH(EpEeHIIAX. YChOro 3a 1edl mepion mnpodecopCchbKO-BUKIATAIBKIM
KoprycoM akynpTery Oyno omyOmikoBaHo moHan 2800 HayKoOBHX IMpalb, II0 B CEPEAHBOMY
CTaHOBUTH OJIM3bKO 45 mpainps Ha OAHOrO BHKIagada. J[0 BUKOHAHHS HAyKOBO-IOCHITHUX TEM
kaenpamu daxynsrery y 20162019 pokax Oyno 3amyuyeHo noHaja 550 cTyJeHTIB, a 10 y4acTi y
BCEYKPATHCHKUX KOHKYpPCaX HAYKOBHUX CTYACHTCHKUX POOIT Ta BCEyKPATHCHKUX OJIMITIaax — MOHA
130 cTyneHTiB (hakybTeTy.

J10 OCHOBHHX HamNpsSIMiB MizKHAPOIHOI AisJILHOCTI MPohecopChKO-BUKIAIAIBKOTO KOPITYCY
(bakynpTeTy €eKOHOMIKH Ta Oi3HECY HalleXKaTh:

- y4acTh y MDKHApOJHHUX JOCIHIIHUIIBKUX TPAHTOBUX IMPOEKTAX BUKJIAAYiB Ta CTY/ICHTIB
(bakynpTeTy;

- MDKHapOJHa akKaJeMiuHa MOOLIBHICTh BHUKJIAJa4iB Ta CTYICHTIB, Yy TOMY YHCII 3a
nporpamamu Erasmus +International Credit Mobility (ICM);

- cmiBOpansd i3 3apyObKHHUMH TapTHEpaMU MO0 CIUIBHOTO MPOBEACHHS MIKHAPOIHUX
HAYKOBO-TIPAKTUYHHUX KOH(EPEHLIH Ta MOPIYHUX KPYTIUX CTOJIIB.

CroronHi Ha GakyIbTETI 3MIHCHIOETHCS aKageMiuHa MOOUIBHICTh BHUKJIAJAa4yiB Ta CTYICHTIB
3aBIsKM yuacTi y npoekti Creative Spark Bin bpurancekoi Pagu B Ykpaini, nmporpami Erasmus +
KA1, EU Study Days.

[Tpodecopcbko-BUKIAMAbKI ~ KOpImyc — (akyJdbTeTy MIOPIYHO €  1HILIATOPOM  Ta
OpraHizaTopoM TpOBeACHHS MIiKHApOIHOI HAYKOBO-TIPaKTHYHOI KOoH(pepeHmii «IIpobdremu
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iHTerparii ocBiTH, HayKH Ta Oi3Hecy B ymoBax rioOamizamii», MikHapOJHOI HAYKOBO-IIPAKTUYHOT
iHTepHET-KOHpepeHIii «IMmepaTiBH €eKOHOMIYHOTO 3pOCTaHHS B KOHTEKCTI peaizaltii [ mobanpHuX
LIeH CTaNoro po3BUTKY», BceykpaiHChkol HaAyKOBO-TIPAKTUYHOI KOH(EpeHIil 3100yBayiB BUIIO]
OCBITH Ta MOJOIUX YyYeHHX «JIOMIHAHTH COIIAJIBHO-€KOHOMIYHOTO PO3BUTKY B yMOBax
iHHOBaIiiiHOTO THITy TIporpecy». Ll{opiuHo y4acTs y 1ux koHpepenuisx 6epe nonaa 300 yueHHX,
BHKJIa/IaviB, MPAKTHUKIB, JOKTOPAHTIB, aCIipaHTIB Ta CTYJICHTIB sSIK 3 YKpaiHH, Tak 1 3apyOiKHHUX
KkpaiH, 3okpema Himeuuwnu, [Momemn, Yexii, CIIA, I3paimo, bomrapii, JlutBu, CnoBaudwnH,
binopyci, I'py3ii, Azepbaitkany, Typkmenictany, ¥Y36ekucrany, KHP Tomo.

IlepcniekTUBHMIT PO3BUTOK (PaKyJIbTETy €KOHOMIKM Ta Oi3HECY IJIAHYETbCS peai3yBaTH
4yepe3 BUKOHAHHS TAKUX CTPATET1YHUX 3aBJaHb:

- 3a0e3Me4yeHHs] BUCOKOI SIKOCTI HaJaHHS OCBITHIX MOCIYT Ha 3acaiaX CTYACHTOLIEHTPU3MY,
TeHEepPYBaHHS Ta KOMepIliai3allii HOBUX 3HaHb Ta IHHOBAIIIN 3 METOIO CTBOPEHHS TTO3UTUBHOTO 1IMIJIKY,
YTBEPKEHHsI Ta IPOCYBAHHS OCBITHHO-HAYKOBOT'O Ta MiITPHEMHHUIIBKOTO OpeHay (haKyIbTeTy;

- PO3BHTOK MapTHEPCHKUX BiTHOCHH 3 MPOBIJHUMH CTEHKXOJIIEpaMy Ha PHHKY TIpaIli 3 METOIO
3aly4eHHs iX J0 BIOCKOHAJIEHHS 3MICTy OCBITHIX MPOrpaM Ta HaBYAIbHHUX JUCLHILTIH, 3a0€3MeUeHHS
CTYJZICHTIB 0a3amMu BUPOOHUYOT MPAKTHUKHU Ta MOAATBIIOTO MPAIleBIAIITyBaHHS, PO3BUTKY MaTepialbHO-
TeXHIYHOI 0a3u (haKysIbTeTy;

- TOCTIWHUHN PO3BUTOK Ta BJOCKOHAJIEHHS KaIpOBOTO MOTEHIIATY (DaKyIbTeTY;

- 30UIbLIEHHS KUIBKOCTI HAyKOBHMX IMyOJiKalliii HayKOBO-TIEJAroriyHUX MpaliBHUKIB Kadeap
(dakynpTeTy, y TOMYy 4YHCH IyOJiKamiii y BHIAHHAX, IO IHACKCYIOTBCS Yy MIDKHAPOIHUX
HaykoMeTpuuHux 0azax ganux SCOPUS ta WOS, ta MoHorpadiii, BUIaHuX y 3apyOiKHUX KpaiHax;

- 30LIbIIEHHS O0CITY HAIXOKEHb Y 3araJiIbHUN Ta CrieiiaibHuil (OHIU (IepyKOIOHKETHI Ta
TOCTIZIOTOBIPHI TE€MH, HAyKOBI Ta OCBITHI TPaHTH), L0 HAJACTh MOXIIHMBICTh 3MIIHHUTH (DIHAHCOBY
CTiMKICTh Kadenp dakynpTeTy, chopMyBaTH MDKHAPOJHY HAYKOBY PEIyTallll0 Ta PO3BHHYTH iX
MarepiabHO-TEXHIYHY 0a3y;

- TIOCWJICHHS CIIIBIIpaIll i3 3apyObKHMMH MapTHEPaMU IIOJ0 peasi3allii CIJIbHUX HayKOBO-
JOCHIHUAIIBKUX TPOEKTIB, TOCHJICHHS MDKHAPOTHOI AaKaJeMiyHOI MOOUTRHOCTI BHUKJIAJadiB  Ta
CTY/ICHTIB.

Peamizanis mocTaBIeHMX 3aBJaHb J03BOJIMTh  HAYKOBO-IIEAATOTIYHOMY  KOJIEKTHUBY
JOCSTHYTH TapMOHi3allii OCBITHIX, HAyKOBUX, I1HHOBAIlIMHMX, EKOHOMIYHHUX Ta COIllaJbHUX
nporeciB GyHKIIOHYBaHHS (DaKyJIbTETY y LHUIAX MOBHOTO PO3KPUTTS HOTO pecypCHOro MOTEHIIaTy
Ta JOCSITHEHHSI MAaKCUMAaJIbHO1 €()eKTUBHOCTI 1SUTHHOCTI.

Onvwanceka O.B., o0.e.n., npog., oekanka gpaxynovmemy
exonomixu ma oiznecy KHYT/]

11



ISSN 2413-0117 IMPOBJIEMHU PO3BUTKY
BICHUK KHYT/ Ne 1 (143), 2020 EKOHOMIKH
CEPIA: EKOHOMIYHI HAYKH

YK 656.1/.7(477) DOI: 10.30857/2413-0117.2020.1.1

Oxkcana 1. /IMutpieBa
XapkiecoKkuil HayioHanbHULL ABMOMOOIILHO-00POICHIN YHIGepcumem, YKpaina
IHTEI'PAJIBHE OLIIHIOBAHHS ITPOCTOPOBOI HEPIBHOCTI TPAHCIIOPTHOI
TH®PACTPYKTYPH PETTOHIB YKPAIHU

Cmammio npucesaueHo NUMAaHHI [HMe2PAIbHO20 OYIHIO8AHH NPOCMOPOBOI HepieHOCMI
mpancnopmuoi  ingppacmpykmypu  pecionie  Yxpainu. Jocnioxceno ponv  mpaHcnopmuoi
iHhpacmpykmypu 6 pecioHaNbHOMY PO3BUMKY. 3 Memol OYiHIO8AHHSA NPOCMOPOBOI HepiGHOCMI ma
2any3e80-pe2ioHaNbHOI  acumempii Oy10 6usHauyeno 08I epynu noxkazuuxie. [lo nepuioi epynu
BIOHeCeHO NOKA3HUKU, AKI 8i000pajdcaromes npocmoposy HepieHicmb, 00 0py2oi epynu — HOKA3HUKU,
AKI  Xapakmepusyioms pieeHb  COYIANIbHO-eKOHOMIYHO020 po38UmKy mepumopii. Ilposedero
MUNO02i3aYyit0 MpaHCNoOPmMHOI NPOCMOPOBOI HEPIBHOCMI MaA 2aly3e80-PeciOHANIbHOI cumempii 3a
aneopummom oyinounoi xnacughixayii ArcView GIS, Oe inmeepanvHum NOKA3HUKOM BUCYNAE
NOKA3HUK MPAHCNOPMHO20 HAGAHMAICEHHA HA mepumopiio. 3a pe3yivmamamu KiacmepHo2o
amanizy, 3a pieHem 3abe3neweHocmi pecioHie YKpainu mpaHcnopmHow iHGpacmpyKmypoo
sudineno 4 xnacmepu. Ilobyoosano kapmy 3abe3newenHocmi pecioHie YKpainu mpaHcnopmuow
iHhpacmpykmyporo. 3pobieHo UCHOBOK npo me, wjo po38UMOK MPAHCNOPMHOI IHGpacmpykmypu
Vrpainu nposenrsemocsa nepisnomipno. Ocobaugo enius cnocmepieacmvscsi y CXIOHIU YaACMUHI
KpaiHu, OCKiNbKU Yell pe2ioH Xapakmepu3yemvbcs HAubIbULow0 2ycmomor agmomooiibHux 0opie ma
iHmencuenicmio pyxy. 3Hauywumu maxoxc € U iHwi axmopu, 30Kpemda, AKICmb O00POAHCHLOL
Mmepedici, iT mexHIYHA OCHAUWEHICMb, 3A8aAHMANCEHICMb KOMYHIKAYIL, CMPYKmMypa mpaHcnopmHo20
NOMOKY, WBUOKICMb MPAHCNOPMHUX 3AC00I8, 0CBOEHICMb [ 03€/IeHeHH NPUOOPONCHbOI CMY2U.
3anpononosane Mmooento8anHs CmyneHs NpPOCMOpPOB8Oi Hepi6HOCMI ma 2ay3e80-pecioHANbHOT
acumempii mpancnopmuoi iHgpacmpykmypu pezionie Ykpainu moogice Oymu SUKOPUCAHO Npu
sUpiulenHi npoodieM po38UmMKy MPAHCNOPMHOL [HPACMPYKMYpU, a maxkoxc y KOHMeKCmi
mepumopianbHo20 NAAHYEAHHS.

Knrwuoei cnosa: mpancnopmmua ingpacmpykmypa, npocmopoa HepieHicmb, 2dny3eea
HepigHICMb.

Oxkcana U. ImuTpueBa
XapovKoecKuil HAUUOHATLHBLIL A6MOMOOUILHO-00POIICHDLIL YHUGEpCUmMem, YKpauna
HNHTEI'PAJIBHOE OHEHUBAHUE TPOCTPAHCTBEHHOTI'O HEPABEHCTBA
TPAHCIIOPTHOM HH®PACTPYKTYPHI PETHOHOB YKPAUHBI

Cmamos nocesauiena eonpocy UHmMmezpalbHoco OUEeHUBAHUA npocmpanHcmeerHoc0
Hepagencmea MmMpaHcnopmuou UH@pacmpykmypvl pe2uoHoe Yxpaumwl. Hccredosana ponb
MpaHcnopmuol  uHgpacmpykmypel 6 pecuonanrvHom pazeumuu. C  yervio  oyenusanus
NPOCMPAHCMBEHHO20 HEePABEHCMEA U OMPACIEB0U PESUOHATbHOU acuMMempuu Obliu onpeoeneHvl
0ge ecpynnwl nokaszamenei. K nepeoi 2epynne omHeceHvl noxazamenu, ompasxcaoujue
NPOCMPAHCMBEHHOE HEePABEHCME0, KO 6MOPOLL 2PYNne — NOKA3amenu, XapaKmepusylowue yposeHs
COUUAIbBHO-OKOHOMUYECKO20 paseumius meppunmopuu. HpOBGd@HO munoJjiocuzayuro
MPAHCNOPMHO20 NPOCMPAHCMBEHHO20 HEPABEHCMBA U OMPACTIEBOU PEUOHANLHOU ACUMMEMPUU NO
aneopummy oyenounotu knaccugpukayuu ArcView GIS, 2de 6 kauecmee unmezpanbHo2o noxazamerns
gvicmynaem nokazamenb MPAHCNOPMHOU Hazpy3ku Ha meppumopuio. Ilo pesyromamam
KilacmepHoco aHaluszd, no ypoeHHo obecneyennocmu PECUOHOB YKpaqul mpchnopmHoﬁ
ungpacmpykmypoii  evioeneno 4 kracmepa. Ilocmpoeno kapmy obecneyeHHOCMU PecUOHO8
Ykpaunovr  mpancnopmmuoii  ungppacmpykmypou. Coenan 6vl600 0 mMOM, UMO pazeumue
MpAHcnopmuoll uH@dpacmpykmypsl Yxpaunvl npossisemcs nepagnomepHo. Ocobenno enusHue
ommeuaemcs 6 80CMOYHOU Yacmu CMpAansvl, MmaxK KakK 9mom pecUOH XAapaKmepusyenics camotui
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OONBLWON NIOMHOCMBIO ABMOMOOUTLHBLIX 00PO2 U UHMEHCUBHOCTBIO OBUNMCEHUs. 3HAYUMBIMU
aenaomea U opyaue Gakmopwsi, 8 4ACMHOCMU, KAYecmeo OOPOIICHOU cemu, eé MmexHUuueckas
OCHAWEHHOCMb, 3A2PYHCEHHOCTb KOMMYHUKAYUL, CMPYKMYPA MPancROPMHO20 NOMOKA, CKOPOCMb
MPAHCNOPMHBIX CPEOCM8, O0C80EHHOCMb U 03eleHeHue NPUOopod*CHOU nonocsl. Ilpednoscennoe
MOOenuposanue cmenenu NpocmMpaHCmeeHHOU HEPABGHOMEPHOCMU U OMPACe8ol pPe2UOHATbHOU
acumMmempuu mpaHcnopmuol UH@GPacmpyKmypsvl pe2uoHo8 YKpauHvl modicem Oblmsb UCNOIb308AHO
npu peulenuu npoorem pazeumusi MpaHCNOPMHOU UHDPACMPYKMYPbl, A MAKICe 8 KOHMeEKCme
meppumopualbHo20 NAAHUPOBAHUSL.

Kniouegvie cnoea: MpaHcnopmua ungpacmpykmypa, NPOCMPAHCMEeHHas
HepasHOMEPHOCMb, OMPACe8as HEPABHOMEPHOCb.

Oksana I. Dmytriieva
Kharkiv National Automobile and Highway University, Ukraine
INTEGRAL ASSESSMENT OF SPATIAL INEQUALITY IN TRANSPORT
INFRASTRUCTURE ACROSS REGIONS IN UKRAINE

The article addresses the issues of integral assessment of spatial inequality in transport
infrastructure across regions in Ukraine and explores the role of transport infrastructure in
regional development. To measure spatial regional inequalities and sectoral asymmetries, two sets
of indicators were identified. The first set of indicators includes indicators reflecting spatial
inequality, the other group characterizes the level of socioeconomic development of the territory.
The study constructs a typology for transport spatial inequality and regional sectoral asymmetry
using the ArcView GIS classification algorithm, where the integral index is the indicator for traffic
load of the territory. According to the cluster analysis results, subject to the regional transport
infrastructure level, the four clusters have been identified in Ukraine. Within the scope of the
research, a map of Ukrainian regional transport infrastructure has been designed. A conclusion is
made about the evidences of inequality manifestations in transport infrastructure development in
Ukraine. The greatest effect is observed in the Eastern part of the country, since this region is
characterized by the highest road density and traffic intensity. The findings point out other
significant impact factors, in particular, the road network quality and its technical equipment,
communication load, traffic flow patterns, vehicle speed, roadside development and greenery, etc.
The proposed modelling algorithm to assess spatial inequality and regional and sectoral asymmetry
of the Ukrainian transport infrastructure can be used to tackle the issues of transport infrastructure
development as well as have important implications in the context of territorial planning.

Keywords: transport infrastructure; spatial inequality,; sectoral inequality.

IMocTanoBKka nmpodaemMu. Poib TpaHCIOPTHOT iHGPACTPYKTYPH B PETiOHATTLHOMY PO3BUTKY
BA)XKO MEPEOLIHUTH, a 3a il CTAHOM MOXKHA CYAMTU IPO OCOOJIMBOCTI COLIaTbHO-EKOHOMIYHOI'O
CTaHOBMINA, SK OKPEMOTO PErioHy, Tak i KpaiHM B IUIOMY. AKTHBHA JMHaMiKa TepeMilIeHHS
BaHTaXIB 1 TPYAOBUX PECypCiB € OJHMM 3 OCHOBHUX UYMHHHUKIB COI[IATHHOTO 1 €KOHOMIYHOTO
PO3BHUTKY TepHuTOpiid. KpiM TOro, BHKOpPHCTaHHS PI3HUX OO0'€KTIB TPaHCHMOPTHOI iH(pacTpyKTypu
3a0e3MmeuyroTh MPOTiKaHHS To0ai3alifHuX MPOIEeCiB Ta MI>XKHAPOHOT 1HTErpallii: He3BaKarouu Ha
PO3BHUTOK iH()OPMAIIITHUX TEXHOJOT1H, 0e3pOoTOBUX (POPM 3B'I3KY, €IEKTPOHHOI KOMEPIIii, JTFOIIM
SK 1 paHilie HEOOXiIHO MEePEeBO3UTH CHUPOBUHY 1 MPOAYKIIiIO, MOJAOPOXKYBATH, MITpyBaTH, Opatu
y4acTh y COIialIbHUX Tporecax [1].

OpHi€ro 3 OCHOBHUX IIJIeH JIep>KaBHOI €KOHOMIYHOI MOJITUKUA € 00poTh0a 3 HETaTUBHUMU
SIBUIIAMH, 3yMOBJICHUMH CKOHOMIYHOI HEOJHOPITHICTIO PHHKOBOTO TPOCTOPY 1 ACHUMETPIEI0
IIPOCTOPOBOTO PO3MIIIEHHS BIATBOPIOBAIBHUX CHI B perioHax [2]. TNamy3eBa Ta perioHanbHa
aCHMETpisl COIIaJTbHO-eKOHOMIYHOTO PO3BHUTKY — SIBUIIE MOIIMpPEHE, MPH LbOMY HPUYHHHU 11
BUHHKHEHHS € O0'€KTMBHMMH, TOMY IOBHICTIO YCYHYTH iX HeMOJMBO. IIpuposnna ramyseBa Ta
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perioHajgbHa acUMETpisl COLIaTbHO-€KOHOMIYHOTO PO3BUTKY BHOCHUTH JMHAMI3M B €KOHOMIYHO 1
COIlIaJIbHO BHUIIPABJaHE PO3MIIICHHS MPOAYKTHUBHUX CHJI, MOTO MPOIMOPIINHICTh, PI3HY HOPMY
npuOyTKy. OjHaK HEraTHBHI HACTIJKM Talxy3eBOi Ta perioHaibHOI acuMmerTpii y Oarato pasiB
MEePEBUIYIOTh TMO3UTUBHI MOMEHTH: pi3Ha 3a0€3IMEUEeHICTh PETIOHIB Ta Tally3ed CoIllajgbHO-
€KOHOMIYHUMH, MPHUPOJHO-KIIMATUYHUMHU I  IHIIUMH pecypcaMu 374aTHa  c(hOpMyBaTH
JIOBIOCTPOKOBI JDKEpesia €KOHOMIYHOI BIACTAJIOCTI 1 CTaTH 3arpo300 IUTICHOCTI KpaiHW, TOMY
peryJIloBaHHS Tajly3eBOi Ta PEriOHANbHOI CUMETPil COLiaJbHO-eKOHOMIYHOTO PO3BUTKY BUCTYIA€E
OIHUM 3 KJIIOYOBUX aCIIEKTIB IHHOBAIIMHOTO PO3BHUTKY TPAHCIOPTHOI 1H(PpPACTPyKTypH, IO
3YMOBIIIO€ aKTyaJIbHICTh IHTETPaIbHOT'O OLIHIOBAHHS TPAHCIIOPTHOI POCTOPOBOI HEPIBHOCTI.

AHaJi3 OCTaHHIX JIXKepes, A0CTiKeHb Ta myoOJikaniii. OCHOBHI HampsSMKH BIUTUBY
TPaHCHOPTHOI 1H(QPACTPYKTypu Ha PO3BUTOK PETiOHY JIOCTiKeHO B poborax [3—8]. CkmagHicTbh
BH3HAYCHHS B3a€EMHOTO BIUTMBY TPAHCIIOPTHOI 1H(YPACTPYKTYpHU Ta COIIATIbHO-EKOHOMIYHOTO CTaHy
periony oOyMoOBJeHa 0arato acmheKTHICTIO JaHUX TOHATh, a TaKOXX HASBHICTIO Pi3HOMaHITHUX
(dakTopiB, ski HeoOximHO BpaxoByBatu mnpu anHamizi [9-10]. JI.B. Kmuaosuii Ta T.B. Ilema
3a3HAa4yaroTh, 110 ONTUMAJbHA CTPYKTYypa €KOHOMIKHM KpaiHM Mae 0a3yBaTHCs Ha OayliaHCl IHTEpeciB
TEPUTOPIi 3 TPUBOY 3a0€3MEeUYeHHs iX CTajIoro PO3BUTKY 33 YMOB MaKCHMaJIbHOI'O BUKOPHUCTAHHS
HasBHOT'O MPHPOJHO-pecypcHoro noreHmiany [11]. Came po3BUTOK TpaHCIOPTHOI iHPPACTPYKTYypH
CTBOPIOE YMOBH, 3 OJHOTO OOKY, JUIsl KOHIICHTpAIIil, KOOTIepyBaHHs 1 KOMOIHYBaHHSI PI3HOTO POIY
BUPOOHUUTB, TMOTIHOJICHHS PETiIOHANBHO-TAY3€BOI0 MOJULY Tpall, IJIAHOMIPHOTO PO3BHTKY
BCHOTO  CYCIUJIBHOTO  BHPOOHHWIITBA, 3  JPYyroro —  PO3TaIy>KCHHS  MIXPalOHHHX,
BHYTPIIIHBOPAHOHHUX  TPAHCIOPTHO-€KOHOMIYHMX  3B'SI3KiB, TEPHUTOPIATBHOTO  PO3MILICHHS
BHUPOOHMIITBA 1 CIIO’KMBAHHS MTPOJIYKIIii, CTAJIOTO PO3BUTKY BChOTO periony [12—13].

MeTta nocaizkeHHss. METOIO CTaTTi € iHTErpaibHe OLIHIOBAHHS TPAHCIIOPTHOI MTPOCTOPOBOL
HEPIBHOCTI PETiOHIB YKpaiHu.

PesyabTatn pociimkennsi. J{ocmimpkeHHs mpo0ieM HasBHOCTI MPOCTOPOBOI HEPIBHOCTI Ta
rajiy3eBOi acHUMETpii BH3HAYAIOTh BAXKJIMBICTb BH3HAYCHHS OCHOBHHMX HAIIPSMIB I1HHOBAI[IHOTO
PO3BUTKY TPAHCIIOPTHOI 1H(QPACTPYKTYpH y KOMIUIEKCHOMY PO3BHTKY TOCHOAApCTBA ii PETiOHIB.
CydyacHa po3BHHEHA TpaHCIOPTHA 1H(PACTPYKTypa 31aTHa He TUTbku 30uemmT BPII periony, a i
IIBUIINATH SKICTh JKUTTS HACEJIECHHSI, 3aIyYUTH 1HBECTOPIB, CTBOPUTH HOBI poO0Ui Miclis, 301IbIIUTH
MMOTaTKOBI HAIXOKCHHSI 10 OFO/IKETIB PI3HUX PIBHIB JCPIKABHOTO YNPABIIHHS, CIPUATA CTBOPCHHIO
NpuBabIMBOTO IMIJDKY PETiOHIB B O4YaX TYPHCTIB, 1HO3EMHUX CTYJCHTIB 1 MICI[EBOTO HACEJICHHS.
Opnak 1t hopMyBaHHS 3aXO0/IB 1010 3MEHIIICHHSI TPOCTOPOBOI HEPIBHOCTI Ta TalTy3€BO1 acUMETPii
MOTPiOHO BiIIpaBHA TOYKA, SIKOi € aHaJi3 MOTOYHOIO CTaHy 3a0e3MeUeHOCTI perioHaIbHO-TaTy3eBoi
TOCIIOIAPCHKOI  CHCTEMH TPAHCIOPTHOK  1HGpacTpykTyporw. Jlo BHUPOOHHUYO-TEPUTOPIAIBHOT
CTPYKTYPH TOCIIOJAPCHKOTO KOMILIEKCY KpaiHHW BXOAATH CHEliali3oBaHi TEPUTOPIaIbHO-BUPOOHUYI
KOMITJICKCH, SIKI BHUPI3HSIOTHCS CIHEIializaiiclo, MacmradoM, (yHKIIOHATEHAM TPU3HAYEHHSIM.
[MputamMaHHUH KOXKHIA TEpUTOPIi TMPHUPOIHO-PECYPCHUN MMOTEHIIAN, BHUPOOHWYA JISUIBHICTH
BUMAararoTh BIIMOBITHOI TpaHCMOpPTHOI iHGpacTpykTypu. Ha mpocTopoBy HEpIBHICTH Ta Tally3eBY
acCHMETPiI0, OKPIM pPiBHS PO3BUTKY €KOHOMIKH PETiOHY B3arajli, Ma€ BEIMKUH BIUIMB PIBEHb PO3BUTKY
TEPUTOPIATILHOT TPAHCTIOPTHOI 1HYPACTPYKTYPH.

Pe3ynbpTatu perioHanpHOTO BiITBOPEHHS 3HAXOMSTHCS B TICHIM 3aJIe’KHOCTI HE TUIBKH BiJl
pecypcHOi 3a0e3MeueHOCTI €KOHOMIKH PETioHy Ta e(peKTHBHOCTI ()YHKIIIOHYBAaHHS PETiOHAIbHOT
PUHKOBOT CHCTEMH, ajieé 1 BiJl HIBHIKOCTI NPOTIKaHHA EKOHOMIYHHMX ImporeciB. B cywacHux
pEeriOHAIBHUX JOCIIKEHHSAX TIOHATTS «TEPUTOPIS» BCE OLIbINE 3aMIIIyEThCS KaTEroOpisIMHU
npoctopy 1 uacy. Ilpm mpomMy wac Bce dacTilie pO3IIISAAETHCS SIK HAWBaXJIMBIIIMHA pecypc
€KOHOMIYHOTO PO3BUTKY 1 UYMHHHMKA TEPUTOPIAIBHOI OpraHizailii CycmiibcTBa. BenumuwmHO0, 110
3B'sI3y€ MPOCTIp 1 4Yac, € IIBUAKICTh IMEpEeMILIeHHs, fKa 0e3MmocepeHhO BU3HAYAE XapaKTep
PO3BHUTKY COIIaJIbHO-€KOHOMIYHUX CHCTEM 1 iX TepuTopianbHux Gopm. OmHIE0 3 HAWBAKIMBIIINX
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rajy3eil TpaHCaKIiHHOTO CEKTOpY, L0 JETePMIHY€E MapaMeTpH MIBHIKOCTI MMOJOJIAHHS MPOCTOPY 1
MPOTIKaHHS BIATBOPIOBAJILHUX TMpoOIleCiB, € TpaHcrnopT. JKomHa 3 (a3 mporecy CycHiIbHOTO
BIITBOPEHHS B perioHax He Moke OyTH peasizoBaHa 06e3 y4acTi TPaHCIIOPTHOI IHPPACTPYKTYPH.

B nporeci GpyHKIIIOHYBaHHS €KOHOMIKHM IEBHOI TEPUTOPIi TPaHCIIOPT 3a0€3MeUye TOCTaBKY
CHUPOBMHHU 1 MarepialiB, MiABHILYE MOOLTBHICTH PECYpPCiB B HUIOMY. PO3BUTOK TpaHCIOPTHOT
1HPPACTPYKTYpH MIABHILYE CTYIiHb PAIliOHATFHOCTI B aJUTOKAIll pecypciB i cnpusie popMyBaHHIO
e(eKTHBHOI crienianizalii perioxy.

MopepHizallis OCHOBHMX (DOHIIB TpaHCIOPTHOI 1HGPACTPYKTYpH 3/aTHA TMPUBECTH JI0
3HWKCHHSI TPAHCIIOPTHUX BHUTPAT HAa OJMHUIIO MPOAYKLii, IO 30UIBIIUTh YacTKy CYCHUJIBHOTO
MPOJYKTY, KWW TPUCBOIOETHCS IHINMMHM yYaCHHKAaMU BHUPOOHHUIITBA B TpOIECi peaiizalii ¢asu
pO3MOILTY.

[TinBumenus: eeKTUBHOCTI poOOTH TPAHCIIOPTY 37aTHE, 3 OJHOTO OOKY, 3HM3WTH BHUTPATH
00iry ToBapiB i MiIBUIIUTH PIBEHb KIHIIEBOTO CIIOKUBAHHS HACENEHHS, a 3 1HIIOIO — CKOPOTHTH 4ac
peasizaliii BUpoOJIEHUX B €KOHOMIIII TEPUTOPIi TOBAPIB 1 3MEHIIIUTH BTPATH MIPHU TPaHCIIOpTyBaHHI. Ha
MPOLIEC CTOKMBAHHS TaKO)X Mae€ BIUIMB PIBEHb PO3BUTKY TPAHCIOPTHOI 1HPPACTPYKTYPH, OCKIIBKU
came BiJl HOro poOoTH 6arato B 4OMy 3aJICKHUTh IiHA, IKICTh 1 aCOPTUMEHT CIIOKMBAHOT PO TYKITii.

Ponp TpaHCcnopTHOI 1HPPACTPYKTYpH B MpoLeci peaiizalii perioHaJbHOrO BIATBOPEHHS B
3arajlbHOMY 3BOJUTHCSA 0 MiABUIICHHS €()EKTUBHOCTI IMPOCTOPOBOi OpraHizaiii €KOHOMIKH 1
3HWKECHHSI BUTPAT EKOHOMIYHOTO 4yacy. Y 3B'A3Ky 3 IIMUM PO3BUTOK TPAHCIOPTHOI iH(pacTpyKTypu
Mae IMIIEpaTUBHE 3HAYCHHS JIJIs aKTHBI3AIlll PO3BUTKY TPOOJIEMHUX PETIOHIB.

[TopymieHHs TPaHCHOPTHOI TOB'S3aHOCTI €KOHOMIYHOTO TPOCTOPY 3AaTHE MPUBECTH IO
JIpoOOBOT JOKami3alii BiITBOPIOBAJILHUX IPOIIECIB, MO MPAKTUYHO BHUKIIOYAE OKpPEMi apeanu 3i
chopMOBaHOi B PEriOHI CUCTEMHU MOJLTY Ipalli, KOHCEPBYE €KOHOMIUHY BIJCTATICTh 1 HHU3BKHI
PIBEHB JKUTTS HACEJIEHHS BHACIIIOK YTPYAHEHOIO reorpadiqHoi Ta IiHOBOi TOCTYMHOCTI Oararbox
ToBapiB 1 mocmyr. HegocTaTHICTh MOTYKHOCTI Ta HU3bKAa €(EKTUBHICTb POOOTH TPAHCHOPTHOT
1H(}pacTPyKTypH Ha TaHUX TEPUTOPIAX HAOYBA€E )KUTTEBO BAXKJIIMBOTO 3HAYEHHS, OCKUIBKH BU3HAYAE
MO>KJTUBOCT1 BKJIIOYCHHSI B 3arajlbHO PETiOHANbHI BiATBOPIOBANIbHI MPOLECH, IO HEOOXITHO s
MOA0JIaHHS MTPOOJEMHOTO CTaHy 1 aKTUBI3aIlli EKOHOMIYHOTO PO3BUTKY.

CyuacHa pO3BHHEHa TPAaHCHOpPTHA 1H(QPACTPYKTypa 34aTHa HEe TiAbkH 30uTbIMTH BPII
perioHy, a ¥ MIIBUIIUTH SKICTb JKUTTS HACEJCHHS, 3aJyYWUTH 1HBECTOPIB, CTBOPUTH HOBI poOOUl
MICIISl, 30UTBIINTH TTOAATKOBI HAIXOIDKCHHS IO OIO/KETIB PI3HUX PIBHIB JIEP)KABHOTO YIIPABIiHHS,
CIPUATH CTBOPCHHIO MPHUBAOJMBOTO IMIKY PETiOHIB B OYaX TYPHUCTIB, 1HO3EMHHUX CTYJIEHTIB 1
MicrieBoro HaceneHHs. OqHak Uit (GOpMyBaHHS 3aXO/iB MO0 3MEHIIEHHS MMPOCTOPOBOI HEPIBHOCTI
Ta Tajxy3eBoi acUMeTpii MOTPIOHO BIAIPaBHA TOUYKA, SKOI € aHai3 TIOTOYHOTO CTaHy 3a0€3MeUeHOCTI
pErioHaTbHO-TATY3€BO1 FOCMOJAPCHKOT CUCTEMH TPAHCIIOPTHOO 1H(PPACTPYKTYPOIO.

Jlis  nOCHiKeHHST TIPOCTOPOBOI HEPIBHOCTI Ta Taly3e€BO-PETiOHATIBHOI achMeTpii  Oysio
BU3HAYEHO Bl TPYNHM MOKa3HHKIB. Jlo Mepioi rpynu MOKa3HHUKIB, SKi XapaKTEepU3YyIOTh IPOCTOPOBY
HEPIBHICTh, BIAHOCAThCA: KoeditieHT EHrens; koedimieHT ['onblis; MUTBHICTE JOPOXKHBOI MEPEXkKi Ha
1000 xB. KM; IHTETpaJbHA TPAHCIIOPTHA TOCTYITHICTh; MiHIMaTbHA (MaKCUMAallbHA) BIZICTAaHb BiJl OHIET
MIPUKOPJOHHOI TOYKU CyO'€KTa 70 IHIIOTO MPOTHIICKHOTO; MIHIMAIBHUN (MaKCUMAJIBHHUI) 4Yac s
MOJI0JIAHHS MiHIMAJILHOI (MaKCUMaJbHOI) BiJICTaHI 3 BUKOPUCTAHHSIM HAMOUIBII MIBHIKICHOTO BHITY
TPAHCIOPTY; CEPEIHIN Yac TPAHCIIOPTHOI TOCTYITHOCTI); IILIBHICTH (TYCTOTA) IIISXIB CIIOTYYCHHS.

[Toka3HukM, $Ki 3a O3HAKaMHM BIUIMBY Ha pIBEHb COLIAIbHO-EKOHOMIYHOTO PO3BHUTKY
TEPUTOPIi JIOIIIBLHO BIJHECTH 1O JPYroi TPyNU TalTy3eBO-pEriOHAIIBHOI acCHMETpii, HACTYIIHI:
KOC(QIIIEHT CIMiBBIIHOMIEHHS BaHTAKHUX 1 MAaCaXUPCHKUX IE€PEeBE3CHb; MOKA3HHK MIUIBHOCTI
BAHTXKHOI MAacH B PETiOHI; KOedili€eHTH Y CIEHChKOTO 1 BacuieBChKOro; MIUIBHICTH AOPOKHBOL
Mepexi Ha 10 Tucsa ocid; yac, HeOOXiTHUN Ha MOAOJAHHS BCi€l HA3€MHOI TPAHCIIOPTHOT MEPEXKI;
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KOC(QIIIEHT JOCTYNMHOCTI; INUIBHICTH (TYCTOTa) MEpeXi, M0 XapaKTepH3ye TPAHCIOPTHY
3a0€3MeUYeHICTh HACEICHHS TEPUTOPIi; TPAHCTIOPTHA PYXJIHUBICTh (MOOUIBHICTH) HACEIICHHS.

JInsi KOMIUIEKCHOI OILIIHKM TPOCTOPOBOi HEPIBHOCTI Ta Trally3€BO-pPETiOHANIBHOI acUMeTpil
MPOTIOHYETHCSI CKOPHCTATUCSI METOJIOM TaKCOHOMIii. Po3paxyHOK iHTerpaJpHHX XapaKTEPUCTHK
BUKOHAHO Ha OCHOBI BekTOpa po3MipHocTi D(n). Bekrop BimminHOcTei D(n) mokasye cTymiHb
BiaaneHocTl (OJIM3BKOCTI) BCIX peaJbHUX TEPUTOPIAIbHUX OJWHHUIIL BiJI YMOBHOI ab0 Traiy3eBo-
perioHa’IbHOI CUMETpii, 0 Mae Haikparii a0o HaWTripil OI[IHOYHI YMOBH, B HAIIOMY BHIAJKY
MOKa3y€e CTYMiHb BIIJIaJICHOCTI BiJl YMOBHOTO «HAWTIPIIIOTO» paiioHY.

JIns TpoOBEACHHS THUMOJOTii TPAHCIOPTHOI TMPOCTOPOBOI HEPIBHOCTI Ta Trally3eBO-
perioHaIbHOI CUMETPil BUKOPUCTOBYEMO aJITOPUTM OIliHOUHOI Kiacudikariii ArcView GIS [14], ne
B SKOCTI IHTErpaJIbHOTO TIOKa3HUKAa BHUCTYNA€ IMOKA3HUK TPAHCIIOPTHOTO HABAHTAXKEHHS Ha
TepuTopito. I'padiuHo IHTErpalibHYy OIlIHKY MPOCTOPOBOI HEPIBHOCTI Ta rajy3eBO-pPerioHaIbHOT
acuMeTpii y BUIVIA/I IeHA0TpaMy IpeCTaBIeHo Ha puc. 1.
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Jrcepeno: nobyoosaro asmopom
Puc. 1. CymileHe paH;KyBaHHSI perioHiB YKpaiHu 32 cTylleHeM TPAHCIIOPTHOI IPOCTOPOBOI

HepPIBHOCTI Ta rajy3eBo-perioHaJIbHOI aCHMeTpii:
- 31160 NO3HAYEHI OYIHKU 2ay3e80-PeiOHANbHOL acumempii;
- Npagopyy — XapaxKxmepucmuKky npocmopo8oi HepisHOCMi MPaHCHOPMHOI MepexiCi.

Take rpadiune mpeacTaBIeHHS JBOX B3a€MOIOB'SI3aHUX PAH)KUPOBOK MOXKE aHAIi3yBaTHCS
SK CHUIBHO, TaK 1 OKPEMO, 110 103BOJISIE MPOCTEKUTH AOCUTDH Pi3KYy BIAMIHHICTh PETiOHIB YKpaiHu
32 KOMIUIEKCOM MOKa3HHKIB IPOCTOPOBOI HEPIBHOCTI Ta Tally3eBO-PEriOHANIbHOT aCUMETPIi.
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VYci 4acTKOBI MOKA3HUKH 3a0€3MEYEHOCT] PETIOHIB YKPaiHU TPAHCIIOPTHOIO 1H(PACTPYKTYPOIO
Oynu po3paxoBaHi Ha OCHOBI JaHUX CTaTHCTUYHOTO 30ipHUKY « TpaHcnopt 1 3B’ 130k Ykpainu — 2018
[15]. 3a pe3ysabTaTi KJIaCTEpHOTO aHAII3y, 3a piBHEM 3a0€3MEeYEHOCTI PErioHIB YKpaiHU TPAaHCTIOPTHOIO
iHpacTpykTyporo BuauieHo 4 kimactepu. Jlo mepmioro kmactepy perionu [lomimbchkoro paiioHy
(Binaumpkoi, TepHominbchkoi Ta XMenbHHUIBKOI obOmactei); CximHoro paiiony (IlonTaBchkofi,
Cymcpkoi Ta XapKiBChKOi oOnacTeii). Perionu, siki moTpanwiv y KiacTep, MaroTh APYTHH 3a PIBHO-
MIpHICTIO Ta CUMETPUYHICTIO CTYTIiHb PO3BUTKY TPAaHCIIOPTHOI iH(pacTpykTypu. [lo apyroro knacrepy
notparwii perionn [liBmenHoro paiiony (MukomaiBebkoi, Omecbkoi Ta XepCOHCHKOI o0OacTei);
[puaninposcekoro paiioHy (HinponerpoBcbkoi, 3amopi3bkoi Ta KipoBorpaacbkoi oGnacteif).
Perionu, ski moTpanmuiaM y KJIAcTep MarOTh TPETIA 3a PIBHOMIPHICTIO Ta CUMETPUYHICTIO CTYIIHB
PO3BUTKY TPaHCIOPTHOI iH(pacTpykTypu. /o TpeTporo kiactepy HoTpanwiv perioHd JIOHEIbKOro
paiiony: Jlonenpkoi Ta Jlyrancekoi oOmacteit. 1li perioHn mMaroTh caMuii HU3BKHA Ta aCUMETPUYHUN
piBeHb PO3BUTKY TPAHCIOPTHOI iH(MpacTpykTypu. Jlo YeTBepTOro Kiactepy MOTPANIA PErioHH
Kapnarcbkoro paitony (3akapnarcekoi, IBaHo-®pankiBchkoi, JIbBIBCbKOI Ta UepHiBEIbKO1 00IacTei);
[Monicekoro paiiony (BomuHcbkoi, JKutommpcebkoi, PiBHeHchkoi Ta UYepHiriBcbkoi obnacteid);
HenTpanpraoro paiiony: KuiBcbkoi (Bkimtouaroun M. Kuie) Ta YUepkachkoi o0macreit. Perionwu, siki motpa-
MU Y KJIacTep HOMEP YOTHPH, MAIOTh HAHOLIBIIIN piBeHb PO3BUTKY TPAHCIIOPTHOI IHYPACTPYKTYPH.

Buxonsun 3 oTpumaHuX JgaHUX, MOOYIOBAaHO KapTy 3a0e3MEeUeHOCT] perioHiB YKpaiHu
TPaHCHOPTHOIO iH(pacTpykTyporo. Ilo oci abcuuc mnpeacTaBICHUN IHTETPAIbHUNA IMOKa3HUK
TPAHCIIOPTHOI MPOCTOPOBOI HEPIBHOCTI, MO OCI OpJAWHAT — IHTETPAIBHHM TOKA3HHWK Taly3eBO-
perionanbHOi acumetpii. Ilpu 1nboMy po3mip KOXKHOTO PEriOHy Ha cXeMi BinoOpakae piBEHb

MPOTSHKHOCTI IOPIT pPeriony (puc. 2).
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Jcepeno: nobyoosaro asmopom.
Puc. 2. Ctyninb npocTopoBoi HEPiBHOCTI Ta rajy3eBo-perioHaabHOI aCHMeTpil
TPAHCNOPTHOI iHPPACTPYKTYPH perioHiB YKpaiHu
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[lepme monme — 1e uerBepTHii kiactep (perionn KapmaTchkoro paiioHy: 3akaprarchbka,
IBano-®pankiBcbka, JIbBiBchbka Ta YepniBernpka ob6macti; Ilomicekoro paitony: BonwHCbKa,
XKurtomupcrka, PiBHeHCcbka Ta YepHiriBebka obnacti; LlenTpansHoro paiiony: KuiBcbkoi (y T.4.
M. KuiB) Ta Yepkachkoi obOnacrteit). UerBepTuid Kiactep sBISIE COOOI0 TaKCOH 3 BEIHKOIO
BEJIMYMHOIO TPAHCIIOPTHOI Taly3eBO-PETiOHAJIBHOI acCUMETpii Ta TPAHCIOPTHOI MPOCTOPOBOI
HepiBHOCTI. o IbOTO TaKCOHY MOTPANUIX PETiIOHM 3 MICTaMH-MUTbHOHHHKAMHU, JIe MPOCTOPOBA
HEpIBHICTh Ta Tally3eBO-perioHajibHa acCHUMETpPisl MakcHUMajbHa. Takui CTaH TOSCHIOETHCS
IHTEHCHUBHOIO ypOaHi3ali€r Ta aBTOMOO1TI3AINEI0 TAHOT TPYIIH.

JInsi 1aHOTO TaKCOHAa PEKOMEHJYEThCSl CTpATerisi aKTMBHOTO 3pocTaHHs. Bona mossrae y
MIJIBUINCHH]I PiBHSA 3a0e3MeueHHsT TPAHCIOPTHOI JOCTYMHOCTI, SIKOCTI TOCIYr TPOMaJChKOTO
TPaHCHOPTY JUIsl HaceneHHs. Lle MOXIMBO 3AIMCHUTH 3aBASKM ONTHMI3alii poOOTH MICBKOTO Ta
MPUMICBKOTO MaCa)XMPCHKOTO TPAHCHOPTY; IOCTIHOTO OHOBJEHHSI MacCakKUPCHKOIO PYyXOMOTO
CKJIaJly TPaHCIOPTHUMH 3aco0aMu, IIO BIAMOBIJAIOTH TEXHIKO-€KOHOMIYHMM BHUMOTaM 1 He
MOCTYMAIOTHCS CBITOBUM aHAJIOraM; PO3IIMPEHHS CUCTEMHM Tapu(HOrO pEryjiroBaHHA Ha BHIaX
IPOMAJCHKOTO TPAHCHOPTY; MIABHIIEHHS SKOCTI NPUMICHKUX MACaKUPCHKUX 3ali3HUYHUX
MepeBe3eHb, 3 KOMIUIEKCHUM PO3BUTKOM BHCOKOIIBHUIKICHUX IJISHOK 3ai3HHIL 1 HMIBUIKICHUX
CHCTEM, WLI0 CHPHUSIOTh 3a0€3MEUEHHIO 3pYyYHUX, KOM(OPTHHX JUIsl KHUTEIIB YMOB TOi3JIKH,
3HMKEHHS BUTPAYeHOT0 4acy ydyacHHKa TPAHCIIOPTHUX IEepEeBE3€Hb HA NEPECyBaHHS; IPOAOBKEHHS
pobGotu 3 ajganTamii MIMIOXITHUX HUIAXiB, CBITIO(OPIB, MapKyBaJIbHUX MiCIlb, 3YIMUHOK
TPOMAJICHKOTO TPAHCIIOPTY J0 MOTped 1HBaAIAIB; opraHi3allii MepeBe3eHb MacaKUpiB 3a COIiaIbHO
3HaYMMHMU MapIIPYTaMH i IIHOBOT TOCTYIHOCTI TPAHCTIOPTHUX MOCIYT.

Hpyre mone — mue mepmwuii kmactep: perionn [lominschkoro paiiony (BiHHHITBKOT,
TepHominbebkoi Ta XMenbHUIBKOT oOmacreit); CxigHoro paifony (ITonraBchkoi, Cymchkoi Ta
XapkiBcbkoi o0macteit). Llei TakcoH Mae BeNMKY BEJIMUMHY TPAHCIIOPTHOT MTPOCTOPOBOI HEPIBHOCTI
Ta BITHOCHO HEBEJIMKY Tally3eBO-pErioHaNbHY acUMeTpito. Jl0 IbOr0 TaKCOHY TAaKOX MOTPANMIN
perioHn 3 MicTaMU-MUTBHOHHUKaMHU. Benwka mpocTopoBa HEPIBHICTh BHUMAarae BIIPOBAIKCHHS
cTpaTerii yTpUMaHHS JOCSATHYTHX TO3WIIH, IO TMOB’S3aHO 3 MPAKTHUYHOIO BiJICYTHICTIO
KOMIUIEKCHOTO PO3BHUTKY PET10HAIBLHOTO TpaHCIOPTY. [liABUIIIEHHS PiBHS Tally3€BO-pPEeTriOHATBLHOT
CHUMETpil BUMAara€e CTIHKOrO PO3BUTKY HPOMHCIOBOTO CEKTOpa Ta 3a0e3ledyeHHS JOTICTUKU iX
ToBapiB. B nmaHmii Wac gnepkaBa CTHKA€ThCA 3 MPOOJEMOI0 KOHKYpEHINi BCEepeauHI €IMHOL
TPAHCHOPTHOI CHCTEMH PI3HMX BHUIB TPAHCIOPTY, a LbOr0 HE MOBMHHO OyTu. Tomy omHuMm i3
NEepUIOYEepProBUX 3aBJaHb JEpKaBU € MMoOyn0oBa TPAHCIOPTHOI CHUCTEMHM TaKUM YHHOM, I0O
3araJlbHOJJOCTYIIHI BHJIM TPAHCIOPTY HE KOHKYPYBAJIM MK COOOIO, a B3aEMHO JIOTIOBHIOBAJIM OJMH
omHoro. OKpiM TOro, JJiA PETiIOHIB ITLOTO TAaKCOHY XapaKTepHa HEJIOCTATHS BIOPSIAKOBAHICTH
poOOTH aBTOMOOUIBHOTO TPAHCHOPTY 3arajbHOrO KOPUCTYBAaHHS: HAsBHICTh Ha aBTOOYCHHUX
MapIIpyTax HeJeTalbHUX MEePEBI3HUKIB, K1 3MIMCHIOIOTh IEPEBE3CHHS HACETICHHS 3 MOPYIICHHSIMHA
HIBHJIKICHOTO PEXXHUMY 1 IIPAaBUII JOPOKHBOTO pyXy. Lle mpu3BoIuTh 10 epeBaHTAKEHOCTI MICHKUX
JIOpIT, BUHUKHEHHS «3aTOPIB», OCOOJHMBO B TOJAWHH «ITIK», B PE3yJbTaTi 30UIBIIYIOTHCS BHUTPATH
Yacy Ha IepecyBaHHs 10 HEOOXiTHOTO 00'€KTY.

Tpere mone — 1e Tpetii knactep: perionu Jlonenpkoro paitony (/{onernpka Ta Jlyrancbka
obmacri). Lleil TakcoH Mae camuii HU3BKUH Ta aCUMETPUYHMU DPIBEHb PO3BUTKY TPAHCHOPTHOI
iHppacTpykTypu. EkcnepTu Big3HA4YalOTh, IO OCHOBHOIO MPOOJIEMOIO PO3BUTKY TPAHCIOPTHOI
1HGPACTPYKTYpH B JaHiil MiArpymi, KpiM 3pOCTaHHS JOMyCTUMHUX HAaBAaHTAXKCHb, € IHTCHCUBHUH
3HOC Yepe3 BIJICYTHICTh PEMOHTY 1 CKOPOUCHHSI BUTPAT HAa OYyIIBHUIITBO HOBUX NOpir. HasBHICTH B
perioHi  3HA4YHUX 32 IUIOUICI0  TEPUTOPi, HEOXOIUICHMX CY4YacCHOIO  TPAaHCIOPTHOIO
1H(pacTPyKTypOI0; HHU3bKAa SKICTh TOPOXHBOTO TOKPUTTS aBTOMOOILIBHUX JOpIT; BIJICYTHICTH
pEryJIsipHUX TIepeBe3€Hb MICLIEBOTO 3HA4Y€HHS (TOJOBHUM YHHOM Y 3B’A3Ky 3 BiHCHKOBHM
KOH(QUIIKTOM Ha cxofi Ykpainu). Y OiuIbImIOCTi pailOHIB perioHy HaceJeHHs uepe3 MOTaHWW CTaH
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aBTOMOOUIBHUX JOpir abo iX BiICYTHICTh, a00 OTPUMYE COIiaJIbHI MOCIYTd B HEAOCTATHHOMY
00cs31, ab0 HE OTpUMy€E iX 30BCIM. 3HOIICHICTh TAapKy TPaHCIOPTHUX 3ac00IB 3araJibHOTO
KOpPHUCTyBaHHS. BiJICyTHICTh HEOOXiAHOI [UIsi 3aJ0BOJICHHA TMOTped ocid 3 0oOMeKeHUMHU
MOXTMBOCTSIMU KUIBKOCT1 CIEIialibHO O00JIaHAHWX TPAHCHOPTHUX 3aco0iB. Yepe3 BiACYTHICTH
PETYISIPHOTO TPAHCTIOPTHOTO CHONYYEHHS MiXK HACEJICHUMH IyHKTaMU 0araTo >KHTENIB CLTbCHKUX
paloHIB Kparo HE MalOTh 3MOTH TPAIeBIAIITYBATHCS Ha poOOYi MICIIS 3 T1THOIO OTUIATOO TPaIl.

YerBepre mone — 1e Apyruil kimacrtep: perionu lliBaenHoro paiiony (MukoiaiBCbKOi,
Onecekoi Ta XepcoHcbkoi oOumacrteit); I[lpuaHinpoBchkoro paiiony (/[HIMpomeTpoBCHKOI,
3anopi3pkoi Ta KipoBorpaacekoi obmacteif). Lleli TakcoH Mae BUCOKHH pPiBE€Hb TPAHCIOPTHOT
ray3eBO-pEriOHAIBHOI aCUMETPIl Ta HEBEIUKY BEIMYMHY MPOCTOPOBOI HEPIBHOCTI TPAHCIIOPTHOL
iHppacTpykTypH. Taka cuTyalis BUMarae BIPOBAKEHHs CTpATerii CENEKTUBHOIO 3POCTaHHSA, IO
BTUTIOETHCS Y PO3BUTOK JIMIIIE TUX Cy0'€KTIB TPAHCIIOPTHOI 1HGPACTPYKTYPH, K1 HA JAaHUHA MOMEHT
MalOTh OUTBHIINIA BUCOKHI TPAaHCIOPTHUI MOTEHIiaN, TOCTATHIN Ui TPAHCTIOPTYBAHHS MOTOYHOTO
o0csry BHpOOJIGHHX TOBapiB, 3a0e3MeUeHHs TPAHCIOPTHOI MOOUTLHOCTI HaceneHHs. Hacenenns,
sIKe TIPOXKHUBAE Yy BEIMKUX MICTaxX I[bOI'O TAKCOHY, LIIOJHS BUTpayae Oarato 4acy, J0OMparovuch Ha
poboTy 1 Hazam, 4yepe3 aBTOMOOUIbHI «3aTOpPW», IO BUHUKAIOTh BHACIHIIOK HHU3BKOI MPOIYCKHOT
31aTHOCTI MICHKHX aBTOJIOPIT 1 IX OraHuil cTaH, 0COOIUBO B 3UMOBHIA MEPiOJT Yacy.

BucnoBku Ta mnpomno3umii. TakumM YWHOM, TPOBEACHE IOCHIDKEHHS TI0KAa3ajo, IO
PO3BHUTOK TPAHCMOPTHOI 1HYPACTPYKTYypu YKpaiHU MPOSABISETbCA HEPIBHOMIpHO. OCOOIMBO BIUIKB
MOCWJICHO Yy CXIJAHIM YacTWHI KpaiHW, TaK SIK TYT HaAWOUIbIIa TYCTOTa aBTOMOOIIBHUX JOPIT,
IHTCHCUBHICTb PyXy. 3aJeXUTh L€ 1 BiJ psay (akTopiB, TAaKUX K SKICTh JIOPOKHBOI MEpexi, il
TEXHIYHAa OCHAICHICTh, 3aBAHTAKEHICTh KOMYHIKaIlli, CTPYKTypa TPAHCIOPTHOTO IIOTOKY,
IMIBUAKICTh  TPAHCIOPTHUX 3acO0iB, OCBOEHICTh 1 O3CJCHEHHS MPHUAOPOKHBOI  CMYTH.
3anpornoHOBaHE MOJICITIOBAHHS CTYINEHIO TPOCTOPOBOI HEPIBHOCTI Ta Taly3eBO-periOHATBHOL
acuMeTpii TpaHCHOPTHOI 1H(PACTPYKTypu perioHiB YKpaiHM MoOke OyTH BHUKOPUCTaHO IIpH
BHUpIIIEHHI MPOOJIEeM PO3BUTKY TPAHCHOPTHOI 1HPPACTPYKTYpH 1 TIPU TEPUTOPIaTbHOMY
rwianyBaHHi. O0'€eKTH TPaHCHOPTHOI 1HPPACTPYKTYpPH Ta Oprasizamii, sKi HaJalOTh TPAHCIOPTHI
MOCTYTH, € HEBIA'E€MHOI YaCTHHOI COIlaJbHO-€KOHOMIYHOI 1HMPACTPYKTYpH pETiOHy —
KOMILIEKCY OpraHi3ailiii i 00'eKTiB, 1110 3a0€3Me4y0Th CIPUSATINBI YMOBH AISIIBHOCTI BCiX Cy0'€KTIB
€KOHOMIKH, a TaK0X KOM(OpPTHE NMPOKUBAHHS JIIOJIel Ha oro Teputopii. ToMy nist 3a0e3neueHHs
BCEOIYHOTO PO3BUTKY PErioHiB, 3a0e3MeUeHHs1 CKOpOoUeHHs TudepeHiiianii yKkpaiHChbKUX pEerioHiB 3a
PIBHEM 1 SIKICTIO KUTTSI HACCJICHHSI, TY)K€ BaXKJIMBO MPOBOAUTH KOMIUIEKCHI pOOOTH MO CTBOPEHHIO
Ta MOJAIBIIOMY PO3BUTKY iHPPACTPYKTYPHHUX 00'€KTIB, 1110 BiIMOBIIAaIOTH BUMOTAaM ChOT'OJICHHSI.
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Iryna M. Miahkykh
Kyiv National University of Technologies and Design, Ukraine
COMPETITIVE INTEGRATIVE BENCHMARKING IN ENSURING THE
COMPETITIVENESS OF SMALL AND MEDIUM-SIZED BUSINESSES

The research is grounded on a market-based institutional paradigm of building and
developing a competitive integrative benchmarking for small and medium-sized enterprises which
incorporates a range of iteration phases, marketing technology, tools and software, such as
enterprise audit; comparative and critical SWOT analysis and reference comparison interface;
functional decomposition techniques; and quality function deployment. The application of the
methodological principles of the effective strategic management theory as well as competitive
advantages and marketing management concepts has underpinned the author's research
perspective which argues that individual benchmarking, developed within its in-depth internal
domain, in modern realia does not contribute to shaping sustainable markets since it assumes
largely intensified competition whereas competitive integrative benchmarking ensures gaining
mutual benefits from benchmarking partner interactions, helps to enhance the competitiveness of
market participants along with boosting a potential marketing impact on the target audience, thus
providing a synergistic effect. The implementation of this competitive integrative benchmarking
model, adapted for use in the marketing practice of Ukrainian small and medium-sized enterprises,
is an effective framework to rank alternative strategic decisions on selecting patterns, forms and
methods of partnership and collaboration, and take timely tactical approaches to harmonize and
coordinate actions aimed at ensuring the enterprise competitiveness. The proposed conceptual
model greatly complements the theoretical description of the current marketing toolkit and being
implemented in the local settings as a methodological background for building a system of market
actors interaction will translate into enhanced performance and competitiveness of individual
companies and their products.

Keywords: competitive integrative benchmarking; small and medium-sized enterprises;
reference; small and medium-sized businesses.

Ipuna M. MArkux
Kuiecokuil HayionanvHuil yHigepcumem mexHon02ii ma ousainy, Ykpaina
KOHKYPEHTHO-IHTEIPAIIIMHUNA BEHUMAPKIHT Y 3ABE3ITEYEHHI
KOHKYPEHTOCITIPOMOXHOCTI MAJIOI'O TA CEPEJHBOT' O BIBHECY
Ilposedeni  OocniodcenHs  6a3yIOMvbCsi  HA  PUHKOBO-IHCMUMYYIOHANLHIU — napaouemi
GopmysanHs i po36umKy KOHKYPEHMHO-IHMe2payiino2o OeHYMApKiHey MAlux ma cepeoHix
niONpuUEMCms, Wo BKIYAE MAKi emanu-imepayii, MapKkemuH208i MexHon02ii, IHCmpymeHmu ma
npozpamu, AK ayoum OisnbHOCmi nionpuemcmea, inmepgeiic nopisHaneHo-kpumuunozo SWOT-
amanizy i emanioHHO20 NOPIGHSHHS, NPULOMU (DYHKYIOHATbHOI 0eKOMNO3UYii; CMpyKmypy8aHHs
QyuKyii axocmi. 3acmocy8ants MemoooI02iUHUX NPUHYUNIE Meopill e(PeKMUBHO20 CIMPAmMe2iuH020
VNPAGNIHHA, KOHKYPDEHMHUX Nepesaz, MapKemuH-MeHeONCMeHnmy 00360UN0 3anponoHyeamu
ABMOPCHbKY HAYKOBY NO3UYIIO, 32I0HO 3 AKOK [HOUBIOYANbHUL DeHUMApPKIHe, WO PO38UBAEMbCA 8
medHcax 2nuOUHHOI CymHocmi GeHUMAPKIHEY, 8 CYYACHUX YMOBAX He CNPUSE (hOPMYBAHHIO CMIUKUX
PUHKIB, OCKIIbKU nepeddbayac Hacamneped NOCUNEHHS CYNEPHUYmed, 8 motl 4ac K KOHKYPEeHMmHO-
iHmezpayiinull 6eHYMAapKiHe 00380JIAE€ «BUMAZYBAMUY 83AEMHI 6U200U IO 83AEMOOII napmHepis no
OeHuMapKiney, — Cnpusmu  NIOBUWEHHIO  KOHKYDEHMOCHNPOMOJICHOCMI — VYACHUKI@  PUHKY,
bacamopazoo nocuno8amu NOMEHYIAl MAPKeMmuH208020 GNIUGY HA YIbO8I  ayoumopii,
3abe3neuyouu cunepeemudnui echekm. Peanizayia makoi KOHYenmyaubHoi Mo0eni KOHKYPeHmHO-
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iHme2payilino2co OeHyMapKinzy, adanmosano20 00 3ACMOCYBAHHI 6 MApPKeMUH208IU NpaKmuyi
VKPAIHCOKUX ~MAIUX Ma CepeoHiX NIONPUEMCMS, O00360JIAE  PAHICYBAMU  AlbMEPHANUBHI
cmpame2iuti piuenHs wooo cnocodie, hopm i memodie napmuepcmea ma 63aemooii, C80EUACHO
8UPOOAAMU MAKMUYHI NIOX00U 00 Y32004CEHHSA | KOOpOUHAayii Oill, CNPAMOBAHUX HA 3a0e3neyeHHs
KOHKYDEHMOCHPOMONCHOCIME NIONPUEMCMS. 3anponoHo8ana KOHYenmyaibHa MoOoelb ICMOMHO
OONOBHIOE MEOPemUdHULl  ONUC ICHYIOY020 MAPKeMuH208020 IHCMpymMeHmapio i, 0yoyuu
Peanizoeanor Ha NPakmuyi K Memooon02iyHa OCHOBA CMBOPEHHs cucmemu 83aemodii cyo'ekmis
PUHKY, RIiO8UWYE pe3yIbmamuHicmes  OisIbHOCMI 1l KOHKYDEHMOCHPOMONCHICIb — OKDEMUX
nionpuemcme ma ix npooyKmie.

Kniouosi cnosa: Konkypewmuo-inmezpayitinuii  OeHumMapKive;, Mani ma — cepeoHi
NIONPUEMCMBA; emaioH; MAIull ma cepeoHill OizHec.

HNpuna H. Msarkux
Kueeckuii nayuonanvHvlil yHuGepcumen mexnoao2uil u ousaina, Ykpauna
KOHKYPEHTHO-UHTET PAIIMOHHBI BEHUMAPKHUHI B OBECIIEYEHUH
KOHKYPEHTOCIHHOCOBHOCTH MAJIOTO U CPEJJHEI'O BU3HECA

IIposedénnvie uccredosanus 6A3UPYIOMCA HA PbIHOYHO-UHCIMUMYYUOHALLHOU napaoueme
Gopmuposanus u pazeumusi KOHKYPEHMHO-UHMESPAYUOHHO20 OEHUMAPKUHeA MAIbIX U CPEOHUX
npeonpusmull, 8KI0YAsL MAKue dManvl-umepayuu, MapKemuHeo8bie MexHoL02UU, UHCMPYMEHMbl U
npocpaAMMbL, KaK ayoum OesimeabHOCmu npeonpusimus, uHmep@eic cpasHume bHo-KpUmuiecko2o
SWOT-ananuza u  5manoHHO20  cpaeHeHus, nNpuémvl  @OYHKYUOHANLHOU  OeKOMNOUYUL,
cmpykmypupoganue @yukyuu xawecmea. lIpumenenue memoOoni02UdecKux NPUHYUNOE Meopuu
appexmusnoco cmpamezunecko2o0 YnpagieHus, KOHKYPEHMHbIX NpeumMyuwecms, MapKemuHe-
MEHEONHCMEHMA NO360JULO NPeONIONCUMb  ABMOPCKYI0 HAVUHYIO NO3UYUID, CO2NACHO KOMOPOU
UHOUBUOYATILHBLU DEHUMAPKUHS, PA3GUBAIOWULICS 3a CUEM 2YOUHHOU CYWHOCIU DeHUMApKUHed, 6
COBPEMEHHBIX YCI0BUSX He CnocoOcmeyem GOoOpMUpoBaHuIo YCmouuusblX PbIHKOS8, HOCKOIbKY
npeoycmampueaem 6 OCHOBHOM YCUNeHUe CONEePHUYecmed, 8 Mo 6pemsi KAK KOHKYPEeHMHO-
UHMESPAYUOHHBIN OCHUMAPKUHE NO360J5em U3BIeKAMb G3AUMHbIE 6bl200bl 0N 83AUMOOCUCHEUS]
napmuépoe no - GeHUMapKuHey, CnocoOCmME08amsb  NOGBIUEHUIO — KOHKYPEHMOCNOCOOHOCMU
VUACMHUKO8 DPbIHKA, MHOCOKPAMHO YCUIUBAMb HOMEHYUA MAPKEMUH208020 B030€liCmeus: Ha
yenegvle  ayoumopuu, obecneyueas — cuHepeemuueckui — d@gexm.  Peamuzayus — OanHOU
KOHYENnmyaibHOU MOOeIU KOHKYPEHMHO-UHMEZPAYUOHHO20 OEeHYUMAPKUHed, A0anmuposanHo20 K
NPUMEHEHUI0 6 MAapPKemUuH2080l NPAKMuKe VKPAUHCKUX MAablX U CPeOHUX Npeonpusmuil,
NO0360.J15€M PAHICUPOBAMb AIbIMEPHAMUBHbLE CMPAMEe2UeCKUe PeuleHss OMHOCUMENbHO CNOCc0008,
@opm u memooos napmuepcmea U 83auUMOOeUCmsUs, C80eBPEMEHHO NPOU3BOOUMb MAKMUYECKUe
nooxo0bl K CO2NACOBAHUI0 U KOOPOUHAYUU OeliCmeull, HANpagleHHvIX Ha obecnevenue
KOHKYpeHmocnocoonocmu npeonpusmuii. 1Ipeonosxicennas KOHYenmyaioHas mooenb CyuecmeeHHo
OONONHSIEM Meopemu4eckoe ONUCAHUE CYWEeCMBYIoWec0 MAapKemuHe08020 UHCMPYMEeHmapus u,
OYOyuU peanu308aHHOU HA NPAKMUKE 8 KAuecmee Memo00102ULecKol OCHO8bL CO30aHUS CUCTEMbl
gzaumooelicmeusi  CyOvbeKmos8 polHKA, NOGblAenm — pe3yIbMamueHOCHb  OessmelbHOCIU U
KOHKYPEHMOCNOCOOHOCIb OMOENbHbIX NPEONPUAMULL U UX HPOOYKMO8.

Knroueevie cnosa: KOHKYPEHMHO-UHMESPAYUOHHBII OCHUMAPKUHS, Maible U CPeOHue
npeonpusmusl, SMaioH,; MAblli U CpeoHull busHec.

Formulation of the problem. The practice of world business shows that in order to achieve
a competitive advantage it is necessary to study, know and use the experience of your competitors
who have already achieved success in various areas of activity. In this situation it is necessary not
only to use the methodology of comparative analysis or benchmarking, but more and more relevant
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is the use of competitive and integration benchmarking (CIB), which eliminates competition in
favor of cooperation, which may later become a driving force in changing the philosophy of modern
business.

Due to the increased role of small and medium-sized businesses (SMEs) in the Ukrainian
economy in market conditions, the state of which serves as a reliable indicator of the effectiveness
of the economy as a whole, the problem of using a management paradigm based on competitive
relations becomes relevant. Today, competition for small and medium-sized enterprises is global in
nature and, not by chance, the main goal of most of them is to achieve world quality standards.
Under such conditions, competitive and integration benchmarking can serve as one of the best
methods to ensure that business objectives are in line with the requirements of the global market.
This modern management technology, based on the experience of the best companies, can be
applied by small and medium-sized enterprises in order to ensure their competitiveness and increase
the sustainability of development in this area as a whole.

In addition, the relevance of the study is predetermined by the lack of a clear understanding
of the socio-economic content of competitive and integration benchmarking and its weak use in
management. In this regard, the study of theoretical and methodological approaches to the effective
organization of competitive and integration benchmarking and the creation of applied developments
that facilitate its implementation in the activities of domestic small and medium-sized enterprises,
seems timely and relevant. Thus, the study of the theory, methodology and tools of competitive
integration benchmarking is aimed at improving the competitiveness of small and medium-sized
enterprises, as well as focused on improving the understanding of the mechanisms for selecting
reference strategies in the field of SMEs, which is a priority scientific and practical problem of
importance to the economy.

Analysis of recent research and unresolved part of the problem. In foreign and domestic
economic literature, there are few special works on the question of finding standards of market
activity, learning from other people's experience, which is called benchmarking. There is also a lack
of materials on benchmarking as a separate marketing strategy and a separate business process, as
well as on competitive and integration benchmarking. The formation of a system of views on
modern enterprise management is based on a large number of works by scientists and specialists in
various fields of management and marketing, primarily such as M. Albert, 1. Anosoff,
G. Armstrong, P. Drucker, M. Meskon, F. Taylor, A. Thompson, F. Hedouri. In publicly available
form, the theoretical foundations of benchmarking as an integral system were laid in the works of
leading quality management specialists E. Deming, F. Crosby, K. Ishikawa. The scientific features
of benchmarking methodology are acquired in the late 1980s in the works of the founders of this
direction R. Camp, G. Watson, M. Zairi, H.J. Harrington, Jr. Schotmiller.

Among modern Ukrainian benchmarking research, the following stand out the work of
Z. Varnaliy [1], P. Hajducky [3], L. Hanuschak-Efimenko [6], O. Deacon [2], O. Nifatova [§],
I. Shevchuk [13], W. Shcherbak [8]. All the authors listed were mostly limited to sketchy, and often
conflicting, definitions of these problems. None of them set a specific objective of comprehensive
analysis of competitive integration benchmarking, including in SMEs, but considered this issue in
relation to their research topic. However, the problems of systematization and dissemination of
advanced principles of business excellence in SMEs are so diverse and complex that further
research in this area is needed, including systematic analysis and theoretical generalization of the
management approach based on competitive and integration benchmarking.

The aim of the study is to provide a theoretical basis for the use of competitive and
integration benchmarking in ensuring the competitiveness of SMEs and its adaptation to the market-
institutional realities of the domestic economy, in the development of marketing technologies and
tools to achieve strong market positions.
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Research results. The market, with a tendency of continuous strengthening of its
competitive field, dictates the necessity of analysis and monitoring of activity of competitors and
the companies occupying leading positions in the market. In order to optimize their own activities
and form a competitive advantage, it is necessary to study the experience of others, select in the
process of research techniques from the practice of competitors, firms-partners, that is, to compare
your company with the leaders and learn methods to improve the level of competitive potential
based on the experience gained. The essence of this approach in global business practice is reflected
in benchmarking.

In conditions of globalization of the Ukrainian economy benchmarking is a philosophy and
the marketing tool of maintenance of the competitive advantages, aimed at harmonization of
relations with external environment and increase of competitiveness at the expense of external
sources, by search, studying and adaptation to own conditions of the best methods of realization of
business processes irrespective of sphere of their application by means of what the exalted
requirements of the market are satisfied. Thus, the basic content of benchmarking consists in
revealing the reference enterprises which have reached considerable successes in any functional
areas, careful studying of their business processes and adaptation of the received data to conditions
of own enterprise. At the same time, benchmarking implies active interaction of partners
exchanging information about business processes. Successful benchmarking projects promote social
ties between specialists of different enterprises and create the basis for commercial projects, product
promotion and development of new products.

Differentiation of forms and types of benchmarking as a marketing tool to ensure
competitive advantages in the market and increase competitiveness through the harmonization of
relations with the external environment involves the following classification criteria: the direction
of the study, the duration of the research cycle, potential partners, objects of research, sectoral
affiliation of partners, independence in the study. Successful benchmarking projects promote social
ties between specialists of different enterprises and create the basis for commercial projects, product
promotion and development of new products. The concept of competitive and integration
benchmarking as a marketing and management tool to ensure the competitiveness of the enterprise,
synthesizing the mechanisms of competitive analysis and marketing interaction in order to adapt
best practices to the conditions of their own business by identifying reference organizations on the
basis of partnership and cooperation. The objective essence of these processes and their mutual
realization within the framework of one marketing instrument provides market participants with the
opposition to negative manifestations of globalization processes due to inversion of the mechanism
of interaction of competitors into stable mutually beneficial partnership relations.

Institutionalization of the concept of competitive and integration benchmarking as a
direction of development of traditional benchmarking is carried out by means of its allocation in a
new business strategy of the enterprise, based on cooperation and interaction with other subjects of
the market for the purpose of mutually advantageous partner information exchange for
improvement of separate business processes and increase of competitiveness of business as a whole.

In order for the Ukrainian business environment to form a competitive and integration
benchmarking in a civilized way to determine its market position in the industry market, it is
necessary to reveal its essence. For this purpose, a model of the process of competitive and
integration benchmarking based on the "benchmarking wheel" model is presented, which includes a
sequence of stages of audit, planning, observation, analysis, adaptation and coordination, as
illustrated in Figure 1.
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Figure 1. Competitive integration benchmarking process model

By competitive and integration benchmarking should be understood the analysis of
competitors' activities based on interaction and cooperation, in order to unite and form qualitatively
new business processes based on the experience of advanced international organizations of this
industry to improve the competitive advantages of the enterprise at the national and international
levels. Thus, the notion of competitive and integration benchmarking includes a new constituent
element - interaction, which allows to increase the effectiveness of the enterprise, relying on the
already achieved results of competitors and determines the essence of competitive and integration
benchmarking.

Partnership relations reflect the natural course of development of intercompany relations and
represent social relations that involve joint actions and efforts of the parties united by common
interests. It is advisable to start the process of competitive and integration benchmarking with the
internal audit of the company's activity, because without mastering the basics of auditing one's own
activity one cannot learn to analyze the elements of superiority of others. At the same time, internal
audit involves diagnosis of the enterprise, assessment of its industrial and economic potential and
identification of key performance indicators. The information obtained in the course of the
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evaluation provides a basis for comparison with competitors or a benchmark and helps to identify
strengths and weaknesses of the organization.

Institutionalization of the concept of competitive and integration benchmarking as a
direction of development of traditional benchmarking is carried out by means of its allocation in a
new business strategy of the enterprise, based on cooperation and interaction with other subjects of
the market for the purpose of mutually advantageous partner information exchange for
improvement of separate business processes and increase of competitiveness of business as a whole.
The process of competitive and integration benchmarking involves stages of planning, search,
analysis, adaptation and coordination, ensuring the formalization of relationships with partners in
benchmarking, procedures for collecting and analyzing information, as well as the formation of new
strategies for competitive behavior based on the data obtained.

The organizational and economic form of competitive and integration benchmarking is a
mechanism for cooperation and exchange of information on reference processes through
comparison with partner enterprises. Competitive integrative benchmarking is carried out by means
of a cooperation agreement using formal mechanisms of interaction in the process of benchmarking
(partnership agreements, alliances, alliances), or using informal approaches to its implementation
(voluntary exchange).

The cyclical nature of competitive and integration benchmarking as a process leading to
changes in the content of the company's activities is manifested in the fact that, starting with the
audit of the enterprise and ending with the control and correction of the results of benchmarking,
the mechanism of continuous construction of the process of benchmarking is launched, which ends
with a transition to a new cycle of improvement ("wheel of competitive and integration
benchmarking") in order to continuously ensure the competitiveness of the enterprise.

The toolkit of competitive and integration benchmarking is based on a combination of
competitive analysis of partner companies, as well as tools for their marketing interaction. The
combination of tools of partner interaction and the competitive analysis allows to spend a dynamic
estimation not only a current condition of the enterprise, but also to predict qualitative changes
taking into account an active position of the enterprise in relation to the strategic competitiveness.

The research of competition practice at Ukrainian small and medium enterprises allowed to
reveal the high potential of implementation of the concept of competitive-integrated benchmarking:
a significant part of enterprises is already unknowingly engaged in benchmarking. In addition, in
certain cases, enterprises have resorted to cooperation during the search and collection of
information, carry out informal partnerships and realize the need for cooperation in the process of
collecting information and obtaining new knowledge. However, such interaction has no formalized
methodological basis, which significantly reduces its effectiveness and serves as an argument in
favor of developing methodological recommendations in the field of competitive and integration
benchmarking that are in demand in the market.

The current financial and economic crisis has created specific conditions for the
development of Ukrainian small and medium-sized businesses: reducing production and retail
turnover, smoothing imbalances between food and non-food segments, strengthening government
policy in the regulation of SMEs and ensuring fair competition. At the same time, the positive
growth of the market turnover in monetary terms is preserved. The complex of these conditions
forms the specific content of competitive and integration benchmarking in the field of SMEs.

The most important tool of competitive advantage analysis within the framework of
competitive and integration benchmarking is the comparative critical SWOT-analysis by means of
revealing the degree of efficiency of using the key factors of enterprise success in the competitive
struggle. In the process of the comparative critical SWOT-analysis not only the weaknesses and
strengths of the enterprise are determined, but also the comparison of key success factors of the
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enterprise with similar parameters of competitors is made. Comparative critical SWOT-analysis is
aimed at improving the internal environment of the enterprise and disclosure of its competitive
potential.

It is reasonable to present the conceptual model of the process of competitive and integrative
benchmarking in the sphere of SME in the form of FD-model of functional decomposition of the
process of competitive and integrative benchmarking. At the same time, the functional
decomposition diagram is a tree type diagram showing the division of functions and high-level
control processes into constituent parts, which allows to identify elements of the benchmarking
process and increase its efficiency in the area under consideration.

The implementation of the benchmarking project involves evaluating the competitive
advantages of a small enterprise based on a methodological approach based on the axiomatics of the
hierarchy analysis method. The research conducted as part of the implementation of the main blocks
of the conceptual model of the process of competitive and integration benchmarking through expert
assessments and analysis, allows to identify areas of weak competitive positions and form strategic
measures for their improvement.

It is proposed to evaluate the efficiency of implementation and use of competitive and
integration benchmarking using the method of structuring the quality function, which allows to
identify consumer preferences and improve the activities of the enterprise in order to ensure
maximum customer orientation. For the enterprises of small and average business the effective tool
within the limits of application of the given approach is the method of construction of "quality
houses".

Conclusions and suggestions. In the article the conceptual-methodological substantiation
and practical verification of formation of competitive-integrated benchmarking model adapted to
market-institutional conditions of functioning of domestic small and medium enterprises are
offered. Technologies, tools, theoretical approach and programs have been developed, the
implementation of which will help to increase the marketing potential of small and medium-sized
enterprises, achieve sustainable market positioning and increase their competitiveness. The main
marketing methodological tools for competitive and integration benchmarking are established:
comparatively-critical SWOT-analysis, competitive analysis, construction of "houses of quality",
analysis of hierarchies, structuring of quality function, expert assessment, in the aggregate allowing
to estimate branch positions of the investigated enterprise and to adapt the reference approaches to
competitiveness provision on the basis of branch partnership taking into account the active position

of the enterprise in relation to the change of its strategic position.
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Banentnna M. IIpouenko
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OLIHIOBAHHSI EKOHOMIYHOI NOBEJIIHKU MPOMUCJIOBUX MIJINIPUEMCTB

SAJIIBHUYHOI'O TPAHCHOPTY: HAYKOBO-METOJANYHI ACIIEKTH

V' cmammi oOocniodxceno cyuacui ymosu 20Cnooapio8amHs GIMYUSHAHUX NPOMUCTOBUX
NIONPUEMCME  3ANIBHUYHO20 MPAHCHOPpMY, SKI 8UMa2arms @QOPMYSAHHI mMa 6NPOBAONCEHHS
Mexauizmie IHmeHcu@ikayii ynpaseninHs eKOHOMIYHOK HOBEOIHKOW 8 YMOBAX HeOIHOYCMmPIalbHOL
MOOepHi3ayii, wo HAdAcmb MONCIUBICMb BUXO0Y HA HOBI PUHKU, OONOMOXCEe 3aB0H6AMU
CHOMCUBAYIB, A MAKONC NIOBUWUMU DIBEHb CB0EI KOHKYPEHMOCHpOMOdcHocmi. Buznaueno, wo
3a6e3neuents iHmeHcuixayii ynpasiiHHa eKOHOMIYHOW NOBEOIHKOK NPOMUCLIOBUX NIONPUEMCME
3ANI3HUYHO20 MPAHCNOPMY 8 YMOBAX HEOIHOYCMPIANbHOI MOOepHizayii € 0azamo8ekmopHoO
npoodIemMor, OCKLIbKU NIOCYMKOBULL pe3ylbmam 3aledCums 6i0 AKOCmi YNpasiiHCbKUX piuleHs i
noJs2A€ 8 3aCMOCYB8AHHI ITHHOBAYIIHUX NIOX0016 MA 8PAXYBAHHI THUUX (AKMOPI8, WO BUHAYAIOMDb
epexmuenicms  ix  OisnvHocmi. Inmencugpixayin  ynpaeninHs — eKOHOMIYHOIO — NOBEOJIHKOH
NPOMUCTIOBUX NIONPUEMCME 3ANIZHUYHO20 MPAHCNOPMY MAE 3a6e3neuysamu cucmemy YApaeiiHHs
iHopmayicio, wo 6Oyde 0cHO80I0 01 GopmysanHs epeKmUSHUX YNpPAaIiHCbKUX pilUeHb 3
0008 ’13K08UM NPOSHO3YBAHHAM IX EKOHOMIYHUX pe3yIbMmamis, KOHmMpojem OIIbHOCMI Mouo.
Haconowyemscs, wo inmencugixayis ynpasniHua eKOHOMIUHOW NOBEOIHKOW NPOMUCTIOBUX
NIONPUEMCME  3ANIBHUYHO20 MPAHCHOPMY € OCHOBHUM BeKMOpOM Yy opmyeanui cmpameaii
PO3BUMKY NIONPUEMCINGA, 3 YPAXYBAHHAM GNIUBY CKIAOOBUX MA IX NOKA3HUKIB, 3 BUSHAUEHHAM iX
nepegae i HeOoONiKie. Y cmammi 3anponoHO8AHO HAYKOBO-MemOOUdHUU NioXi0 00 OYIHIOBAHHSL
EeKOHOMIYHOI NOBEOIHKU NPOMUCTIOBUX NIONPUEMCINEG 3ANIZHUYHO20 MPAHCNOPMY, AKULU CKIA0AEMbCS
3 MPbLOX emanis. NONepeoHbL020, PYHOAMEHMANbHO20 MA NIOCYMK08020. JlogedeHa edpexmusHicms
maxkozo nioxooy 0/ NPULHAMMS Ma 6NPOBAON’CEHHS pilleHb Wo0o IHmeHcugikayii ynpasiiHua
E€KOHOMIUHOIO NOBEOIHKOI0 NPOMUCTOBUX NIONPUEMCME 3ANIZHUYHO20 MPAHCHOPMY 6 YMO08aX
HeoiHOyCmpIianbHoi MOOepHi3ayii.

Kniwwuosi cnosa: exonomiuna nogedinka NIONPUEMCME, NPOMUCIOB] NIONPUEMCMEBA
3ANI3HUYHO20 MPAHCNOPMY, IHMeHCUDIKayis ynpasiiHHA, NOKAZHUKU, CKIAOHUKU.

BasenTuna M. IIpouenko
OmKpoimotii MexcOYHAPOOHbBLIL YHUBEPCUMEm PaA3eumus ueioeeka « Ykpaunay, 2. Kuee,
Ykpauna
OIEHUBAHUE DKOHOMUWYECKOI'O NOBEJAEHHUS NPOMBIIIJIEHHBIX
NPEJNPUSTHUN KEJE3HOJOPOXHOI'O TPAHCIIOPTA: HAYYHO-
METOANYECKUE ACIIEKTHBI

B cmamve uccneoosanvi coeépemeHnmvie YCaO8US  XO3AUCMBOBAHUS  NPOMBIULIEHHBIX
NPeoOnpusimull - Hceie3H000POI’CHO20 MPAHCNOpmMA, mpebywue Gopmuposanus u GHeOpeHus
MEeXamu3mMo8  UHMeHcupukayuu  YnpasieHuss IKOHOMUYECKUM  NOBeOeHUueM 8  YCI08USX
HEOUHOYCMPUATbHOU MOOEPHU3AYULU, YMO NO360JUM GbIUMU UM HA HOBble DLIHKU, NOMOXMCem
3a60esamv nompedumenel, a Maxdxice HNOBbICUMb YPOBEHb C80€U KOHKYPEeHmOCNnoCcoOHOCMU.
Onpeoeneno, umo obecneuenue uHmMeHcuuUKayuu ynpasieHus IKOHOMUUECKUM NO8eOeHUeM
NPOMBIULLEHHBIX NPEONPUAINULL HCETLE3HOOOPOHICHO20 MPAHCHOPMA 8 YCILOBUAX HEOUHOYCMPUATILHOU
MOOepHU3AYUU ABNAeMCs MHO208EKMOPHOU NPOOIEMOU, NOCKONILKY UMO208blll Pe3yibmam 3a6Ucum
om Kavecmea ynpaejienieckux peueHull U 3aKnoiaemcs 6 npuMeHeHUu UHHOBAYUOHHBIX NOOX0008,
¢ yuémom Opyeux  ¢hakmopos, onpeoerarowux  IPOeKmusHocms  Ux  0esmeIbHOCHU.
HUnumencugpuxayus ynpasnenus 5KOHOMUYECKUM NOBEOCHUEM NPOMBIUULIEHHBIX NPeOnpUsmull
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JHCENEZHOOOPOICHO2O0 MPAHCNOPMA OO0INCHA 0DeCcneyusams cucmemy ynpaeienus ungpopmayuetl,
umo cmamem OCHOB0U Ol (POPMUPOBAHUSL IPDEKMUBHLIX YNPABIEHUECKUX PEUEeHUN C
0053amenbHbLIM NPOSHOZUPOBAHUEM UX IKOHOMUUECKUX Pe3yIbmamos, KOHMpoiem 0esmeibHOCmu
u momy nooobnoe. Iloouépkueaemcs, umo uHmMeHCUpUKAYUs YNPAGIEHUS IKOHOMUYECKUM
nogeodeHuem NPOMbIUIEHHBIX —NPeOnpUsMUIl  JHCele3HOOOPONICHO20  MPAHCNOPMA  A6ISeMmCsl
OCHOBHbIM BEKMOPOM 6 (POPMUPOBAHUU CIMPAMeSUul PA3GUMUs NPeONpUsimust ¢ Y4émom GIUusHUs
COCMABAIOWUX U UX NoKazameinell, ¢ onpedeieHuem ux npeumyuecms u Hedocmamrkos. B cmamoe
npeonodcer  HAYYHO-Memoouyeckuil nooxo0 K OYEHUBAHUIO IKOHOMUUECKO20 N08eOeHUs
NPOMBIULLIEHHBIX NPEONPUSIIMULL JHCENE3HOO0OPOACHO20 MPAHCNOPMA, KOMOPbLL COCMOUm U3 mpéx
IMANos. NpeodsapumenIbHo20, @OYHOAMEHMAIbHO20 U Umo208020. Jlokazana s¢hgexmusnocmo
mako2o nooxooa OJisi NPUHAMUS U GHEeOPEeHUsl PeuwleHull No UHMEeHCUDUKaAyuu YnpasieHusl
IKOHOMUYUECKUM NOBEOCHUEM NPOMBIULIEHHBIX NPEONPUSIMULL HCENE3HOOOPONCHOZO MPAHCNOPMA 6
VCA0BUSAX HEOUHOYCMPUATLHOU MOOEPHUZAYULL.

Knrwueevie cnosa: sxkonHomuueckoe  noseoeHue — NPeOnpusmuil;,  NPOMbIULIEHHbLE
Npeonpusimusl JHceae3HO00POANCHO20 MPAHCNOPMA, UHMEHCUGUKAYUS YNPABGILeHUsl, NOKA3AMenu,
cocmassiiowue.

Valentyna M. Protsenko
Open International University of Human Development ""Ukraine'’, Kyiv, Ukraine
EVALUATIING ECONOMIC BEHAVIOR OF RAILWAY TRANSPORT INDUSTRY

ENTERPRISES: RESEARCH AND METHODOLOGICAL IMPLICATIONS

The article seeks to explore modern business environment for Ukrainian industrial
enterprises of railway transport that challenges the development and implementation of
mechanisms to intensify economic behaviour management practices in the context of neo-industrial
modernization that will facilitate better access to entering new markets, help to attract new
consumers and enhance the enterprise competitiveness. It is emphasized that ensuring
intensification of economic behavior management for railway transport industry enterprises in the
frameworks of neo-industrial modernization is a multidimensional process since the ultimate
performance depends on the quality of management decisions and involves the implementation of
innovative approaches as well as relies on other factors that determine the effectiveness of business
activities. The proposed concept for the intensification of economic behavior management in the
railway transport industry has to provide relevant information management support that will guide
effective managerial decision making together with offering a mandatory forecast of their economic
outcomes, ensuring operational control, etc. It is argued that the intensification of economic
behavior management is a driving factor in building a development strategy of railway transport
enterprises with due regard to its structural elements and their indicators effects, and accounting
for their advantages and disadvantages. The study suggests a conceptual methodological approach
to evaluate the economic behavior of industrial enterprises in the sector of railway transport which
covers the three phases: preliminary, basic and final. The findings provide a reasoned argument as
to the effectiveness of this approach in management decision making and their further
implementation in enhancing economic behavior management of the railway transport industry
enterprises in the neo-industrial modernization business settings.

Keywords: economic behavior of enterprises; industrial enterprises of railway transport;
management intensification; indicators, structural elements.

IToctanoBka mpodJeMH. AKTyaabHICTb TEMH BHU3HAYA€THCA THUM, IO CY4YacHI YMOBH

rOCHOJApIOBaHHS BHUMAraloTh BiJ BITYM3HSIHUX HPOMHCIOBUX MIANPUEMCTB 3aTI3HUYHOTO
TpaHCHIOPTY (OpPMyBaHHS Ta BIPOBAPKEHHS IHTEHCH(]IKAIil YIpaBIiHHI E€KOHOMIYHOIO
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MOBEIIHKOIO B YMOBaxX HEOIHIyCTpiaJbHOI MOJIEPHI3allii, 110 HaJaCTh MOXJINBICTh BUMTH 1X HA HOBI
PHHKH, 3aBOIOBATH CIIO)KMBAUIB Ta IMiIBUIIUTH PiBEHb CBOE€1 KOHKYPEHTOCITPOMOKHOCTI.

3a0e3nedeHHs iHTeHCU(IKaLii yHpPaBIiHHA EKOHOMIYHOIO IOBEIIHKOI IPOMHUCIOBHX
MIMPUEMCTB  3QTI3HUYHOTO TPAHCIOPTY B YMOBaX HEOIHIYCTpiaJibHOI MOJEpHi3amii €
0araToBEKTPOHOIO TNPOOJIEMOI0, TOMY IO TIiJCYMKOBHUH pe3ylnbTaT 3aJeKUTh BiJ] SKOCTI
YIPaBIIHCHKHUX pIIIEHb, & caMe, Y 3aCTOCYBaHHI 1HHOBAIIMHUX MIAXOIB Ta 1HMMX (aKTOPiB, 110
BHU3HAYAIOTh €(DEKTUBHICTH X MisUTBHOCTI.

B ymoBax >XopcTKOi KOHKYpeHIli €()eKTUBHHUM €JIEMEHTOM TOCIOIapChKOT0 MEXaHI3MY
BUCTYIIA€ IHTEHCU(IKALig YNpPaBIiHHA E€KOHOMIYHOIO TOBEHIHKOIO MPOMHCIOBHUX MiJIPUEMCTB
3II3HUYHOTO TPAHCIIOPTY, K B3aEMOJIs, IO 3a0e3Meuye KOOPAUHAIIIO AiSIBHOCTI MiANMPHUEMCTBA
Yyepe3 BpaxyBaHHS MONHUTY, LiH, BUTPAT, pECYPCIB Ta 1HILIOTO.

AHaJi3 ocTaHHiX Aociaimxenb i myOuaikaumiii. [Ipo6remamu QGopMyBaHHS METOAMYHHUX
aCIIEKTIB OLIHKH €KOHOMIYHOI MOBEIIHKHA MPOMHUCIOBUX HIANPHEMCTB 3aJi3HUYHOTO TPAHCHIOPTY
3aiiManuch 3apyOKHI Ta BITYM3HSHI BUEHI-eKOHOMICTH, 30kpeMa, O. Aped’eBa ta H. BactoTkina
[1], O. Heitreka ta M. Makoscbkuit [2], B. ukans [3, 4], 1. 3aiiuesa [5], O. 3iup [6], O. 3opina
[7], YO. Kymnaes [8], B. IIpoxoposa ta B. Ho6iTok [9] Ta iHmIi.

[IpoTe, BupilIeHHS akKTyalbHUX NpoOieM (opMyBaHHS METOJUYHUX ACIEKTIB OIIHKHU
€KOHOMIYHOI TOBEIIHKH TPOMHUCIOBUX MIANMPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY € JOCHUTH
aKTyaJbHUM 1 BUMAraroTh MOJAJIBIIOT0 HAYKOBO-IIPAKTUYHOTO 1OCIiIPKEHHS.

MerTa i 3aBaaHHs CTATTI NMOJATAIOTh Y (HOPMYBaHHI HAYKOBO-METOJIMYHUX ACTIEKTIB OLIIHKH
€KOHOMIYHOI MOBEIIHKA MPOMMCIOBUX MIJNPUEMCTB 3aJi3HUYHOTO TPAHCIOPTY B CyYacHHX
yMOBax TOCHOJapIOBaHHS.

OCHOBHi pe3y/bTaTH JOCTIIZKeHHA. Y TparX BITYM3HSIHUX 1 3apyODKHHMX HAayKOBIIIB
NUTaHHS (POPMyBaHHSA METOAMYHHMX AaCHEKTIB OIIHKA E€KOHOMIYHOI ITOBEIIHKH TPOMHUCIOBUX
MiANPUEMCTB 3AI3HUYHOTO TPAHCIOPTY HEJOCTaTHbO PO3KPUTI Ta MOTPeOyIOTh MOCTIHHOTO
BJIOCKOHAJICHHS, 110 € MIATPYHTSAM JJis iHTeHCH(iKallii ynpaBliHHSI B yMOBaX HEOIHAYCTpiaabHOI
MojepHizauii. Ha choromHi BifCyTHIN €JUHMI MeXaHi3M MPOLECY OLIHKA €KOHOMIYHOI MOBEIIHKU
MMPOMUCIIOBHX TIAMPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY.

JIOCBiA MiANPUEMCTB PO3BMHEHHUX KpaiH CBITy HE 3aBXKIM MOXKE OyTH 3aCTOCOBAHUI Ha
BITUU3HSHUX MPOMHCIOBUX MIAMPUEMCTBAX 3aJi3HHYHOTO TPAHCIIOPTY, TOMY IO BiH B OUIBIIINA
Mipi Opi€HTOBaHMH Ha IHII BIUIMBM BHYTPILIIHHOIO Ta 30BHIIIHBOTO CEPEJOBHUINA, a CaMe:
MOJITUYHUMA CTaH, €KOHOMIYHUN CTaH, BUMOTH MOJAaTKOBOTO 3aKOHOJABCTBA, KOPYIIIIHHI CXEMHU Ta
inme. Tomy, GopMyBaHHS METOJMYHHUX ACIEKTIB OIIHKM €KOHOMIYHOI MOBEIIHKH MPOMHUCIIOBHX
MIJIPUEMCTB 3aI3HUYHOTO TPAHCIOPTY B CyYaCHHUX YMOBax TOCIOAAPIOBAHHS € aKTyaJlbHUM
BEKTOPOM PO3BUTKY.

BianoBigHo, BUHHMKae HEOOXITHICTh B HAYKOBO-METOIUYHOMY ITIIXOJI 0 1HTEHCH(IKAIi
yIpaBIiHHSA €KOHOMIYHOIO MOBEIIHKOIO MPOMHCIOBUX MiJMPUEMCTB 3aI3HUYHOTO TPAHCIIOPTY B
yMOBax HEOIHAYCTpiaJbHOI MOJEpHi3aiii, a camMe, MOXKJIMBOCTEH HAyKOBHX Ta MPaKTUYHUX
peKoMeHAalild 3 BJIOCKOHAJEHHS IHTEHCH(]IKaIlll yHpaBIiHHA B HalpsSMKaX PO3BUTKY MpOIECIB
YAOCKOHAJIGHHS ISUTBHOCTI MIANPUEMCTBA Ta WOTO CTPATEri4YHOrO PO3BUTKY. I[HTeHcHikairis
YIpaBIiHHA E€KOHOMIYHOIO MOBEIIHKOIO MPOMMCIOBUX IMiAMPUEMCTB 3alTi3HUYHOTO TPAHCIOPTY
HarpaBjieHa Ha HaJaHHS JOTOMOTH YIPABIIHIM i BUOOPY €(PEKTHBHUX BEKTOPIB PO3BHUTKY
MiANPUEMCTB Ta IPURHATTA €()EKTUBHUX YIIPABIIHCHKUX PILLICHb.

OcoOnuBicTh 1HTEHCHIKAIl YNPaBIiHHA EKOHOMIYHOIO TIOBEIIHKOI TPOMHUCIOBUX
MiANPUEMCTB 3aJI3HUYHOTO TPAHCHOPTY TMOJIATaE B JETAJBHOMY pO3IJIAAl CKIAJOBHX Ta iX
MOKa3HUKIB, M0 PO3KPHBAIOTH CYTHICTh €KOHOMIYHOI IMOBEIIHKH MiANMPUEMCTB. [HTeHcH]iKaIis
yIpaBIiHHA E€KOHOMIYHOIO MOBEIIHKOI MPOMHCIOBUX MIANPHUEMCTB 3ali3HUYHOTO TPAHCIOPTY
po3risinae Bei cepu AisITBHOCTI Ta € MATPYHTSM JI0 ONEPATUBHOTO Ta CTPATETIYHOTO IUIaHyBaHHS,
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MPOTHO3YBAaHHS, 3 OOOB’S3KOBUM KOHTPOJEM JisUIbHOCTI. IHTeHcH(ikamis  ymHpaBIiHHA
€KOHOMIYHOIO TIOBEIIHKOIO IPOMHCIOBUX MIAMPUEMCTB 3aJTI3HUYHOTO TPAHCIIOPTY IOBHHHA
3a0e3nedyBaTd CHUCTEMY YIpaBiiHHA iH(popMmalieto, mo Oyae OCHOBOIW uid (HOpMyBaHHS
e(DEeKTUBHUX YINPABIIHCBKUX PIillleHh 3 OOOB’S3KOBUM MPOTHO3YBAHHAM 1X EKOHOMIYHHX
pe3yIbTaTiB, KOHTPOJIEM AiSTBHOCTI TOILO.

Otxe, iHTEHCHIKAIIS YIIPABIiHHA €KOHOMIYHOI TOBEAIHKOIO MTPOMHUCIIOBUX MiATPUEMCTB
3aJI3HUYHOTO TPAHCIIOPTY € OCHOBHUM BEKTOPOM Yy (OpMyBaHHI CTpaTerii pO3BHTKY
MIIPUEMCTBA, 3 YpPaxyBaHHSIM BIUTUBY CKJIAJOBHUX Ta iX MOKAa3HUKIB, 3 BUBHAYEHHSIM iX mepesar i
HenounikiB. EdexkTuBHICT iHTeHCH(DIKalisl yHpaBIiHHA €KOHOMIYHOIO TOBEIIHKOIO MPOMHUCIOBHX
MIMPUEMCTB 3aTI3HUYHOTO TPAHCIOPTY MOBHHHA BU3HAYATHUCS HA OCHOBI IPYHTOBHOTO aHAII3y
TiSUTBHOCTI MIAMPUEMCTBA 32 PI3SHAMH BEKTOPaMH JisITEHOCTI.

B pamMkax HaykoBOTO OCIHIJDKEHHS 3alpOlOHOBAHO HAYKOBO-METOAMYHHMMA MMAXIT 0
OLIHKA EKOHOMIYHOI TOBEIIHKM IMPOMHUCIOBHX IiJIIPUEMCTB 3aJTi3HUYHOTO TPAHCHOPTY, SKUN
NpecTaBiIeHui Ha puc. 1.

Po3poOnennii  HAyKOBO-METOOWUYHHUN TIAXiJ 1O OIIHKM EKOHOMIYHOI TOBEIIHKH
MMPOMUCIJIOBHX IMANMPUEMCTB 3aJTi3HUYHOTO TPAHCIIOPTY CKJIAJAETHCS 3 TPHhOX €TalliB: MOTEPEIHIN;
(GyHIaMEeHTaIbHUH; MMiICYMKOBHIA.

Ha nmepmomy nonepenaboMy etani GOpMYyIOThCS CKIAZ0B1 Ta MOKA3HUKIB ISl IPOBEICHHS
KOMIUICKCHOI J[IarHOCTUKMA E€KOHOMIYHOI TMOBEIIHKA MPOMHUCIOBHUX MIAMPUEMCTB 3ATI3HUIHOTO
TPAHCIOPTY, BH3HAYAETHCSA iX HEOOXigHA KUIBKICTh JUIsi OTpUMaHHS €(QEKTHUBHOTO pPE3yJIbTaTy
aHaJi3y, NATBEPIKYETHCS JOUIIbHICTh CYKYTHOCTI CKJIaI0BUX Ta MOKAa3HUKIB (Tabm. 1).

Ha npyromy ertamni npoxoauTs BUOIp MPOMHUCIIOBHX IMANPHUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY
JUISl IPOBEICHHS aHaNi3y PiBHSI €KOHOMIYHOI MOBEAIHKH (TaduI. 2).

[IpoBomuThCsT aHami3 piBHSI EKOHOMIYHOI TOBEIIHKHM IPOMHMCIIOBHX  ITiIIPUEMCTB
3aJII3HUYHOTO TPAHCIIOPTY, BU3HAYAIOTHCS 1HTETPaIbHI MOKA3HUKH Ta OLIHIOETHCS 3a MIKAJIOK IS
BH3HAYCHHS PIBHA €KOHOMIYHOI TMOBEAIHKH, IO € MIAIPYHTAM 110 1HTEHCU(IKAIlT yIpaBIIHHS X
mignpueMcTs (Tadm. 3).

Pesynbratu po3paxyHKy I1HTErpajlbHOTO TOKa3HUKA, CBiMYaTh NPO Te, MO OUIBIIICTH
MIPOMHCIIOBHUX MiJAMPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY 3HAXOIATHCS HAa HU3BKOMY Ta CEPEIHbOMY
PIBHSX, TOMY HEOOXiaHO (popMyBaTH MexaHI3MH 1HTEHCU(DIKAIT yIpaBIiHHS Ui BUXOLY 3 KPU3H
Ta MOJAJIBLIOTO PO3BUTKY — II€ PO3IIIAAETHCS HAa IiJCYMKOBOMY €Tami HAayKOBO-METOJUYHOTO
MiIXOTY .

PesynbraT poO3paxyHKy 3arajJlbHUX I1HTETPAJbHUX TIOKA3HUKIB pPIBHA EKOHOMIYHOT
MOBEIHKM TTPOMHCIIOBUX MIAMPHUEMCTB 3aJII3HUYHOTO TpaHcmopTy 3a 2014-2018 pp. HEoOXigHO
MIpoaHaJIi3yBaTH iX 3a MIKaJI0K0 XappiHITOHA, sIKa XapaKTepHU3y€ CTYIiHb BUPA3HOCTI KPUTEPiaIbHOI
BJIACTHUBOCTI, € YHIBEPCAJIIBHOIO 1 Ma€ I’ ATh PiBHIB OLIHKYU B iHTepBai Bix 0 1o 1 (Tabds. 4).

OmiHka cTaHy piBHS 3arajlbHOTO IHTETPaJbHOIO MOKAa3HHMKA PIBHS €KOHOMIYHOI HMOBEIIHKH
MMPOMUCIIOBHX MIAMPUEMCTB 3aJII3HUYHOTO TPAHCTIOPTY 3a IMIKaiow Xappinrrona 3a 2014-2018 pp.
(Tabm. 5).

Pesynbratu anamily 3arajdbHUX IHTETpaJbHUX TMOKA3HHUKIB PIBHA €KOHOMIYHOI MOBEIIHKH
MPOMHCIIOBHUX MIANPUEMCTB 3alli3HUYHOTO TpaHcnopty 3a 2014 — 2018 pp. cBigyars mpo Te, 110
Oinpmra yactuHa imii AT «Ykp3amizHHIESY, K PO3TIAIAINCh MalOTh 3a0BIILHUN piBeHb. Lle
MiATBEP/IXKYE, MO MiAIPUEMCTBA 3HAXOIATHCS B CKPYTHOMY CTaHi Ta MOPYOYIOTh KOpETyBaHHS
€KOHOMIYHOI TOBEMIHKK IS IMJABHINCHHS PIiBHA I1X PO3BHTKY MNUIAXOM (OpMyBaHHS Ta
BIIPOBAKEHH iHTeHCH(iKalii ynpaBiIiHHSA B YMOBaX HEOIHAYCTpiaJibHOI MOJIEpHI3aLlii.

Ha migcymkoBoMy erami TIpOBOAUTHCA KJIACTEpHMM aHami3 Ta (QOpMYyIOTbCS 1
BIIPOBA/KYIOThCA  pIIIEHHS IIOAO IHTeHcHU(ikamii yHpaBiIiHHS EKOHOMIYHOKO —ITOBEAIHKOIO
MIPOMUCIIOBUX MIANPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY B YMOBaX HEOIHYCTplalbHOI MOJIEpHI3allii.
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DopmyBaHHs €PEKTUBHUX PILIEHb OO0 iIHTEHCU(IKaLii ynpaBiliHHSI €eKOHOMIUYHOIO MOBEAIHKOIO MPOMHUCIOBUX IMiANPUEMCTB
3JII3HUYHOTO TPAHCIIOPTY

O1iHKa iHTerpajbHUX MOKA3HUKIB CKJIAIOBUX OLIIHKH PiBHSI EKOHOMIYHOT MOBEJIiIHKH MPOMHUCIIOBUX
MANPUEMCTB 3aJi3HUYHOTO TPAHCIIOPTY

I Bubip ckiaoBux auist IPOBEACHHS AIarHOCTUKM €KOHOMIYHOT MOBEIiHKH TPOMHUCIOBUX IMiIMPUEMCTB I
| =} 3aJ1i3HUYHOrO TPAHCIIOPTY |
I 5 I
I Z I
jas] . A . - e
| = BuoxpeMiieHHsI I0Ka3HUKIB, 1110 XapaKTePU3yIOTh CKJIAA0BI I IPOBEACHHS JiarHOCTUKH €KOHOMIUHOT |
I s MOBEJIIHKH MPOMUCIIOBUX IMTIMPUEMCTR 3aJi3HUYHOTO TPAHCITOPTY |
=
=}
I = I
I ITinTBEepKEHHS Hi I
| JIOLIJIBHOCTI OOpaHUX CKJIAJIOBUX Ta |
| MOKa3HUKIB I
| Bubip npoMuciaoBuX MiAMpUEMCTB 3ai3HUYHOT'O TPAHCIIOPTY VISl TPOBEJAEHHSI 1iarHOCTUKH X €eKOHOMIUHOT |
| MOBEAIHKU |
I AHaui3 NMOKa3HUKIB Ta CKJIAJIOBUX PIBHS €KOHOMIYHOT MOBEIHKHY IPOMHUCIIOBUX MIANPUEMCTB 3aJ1i13HUYHOTO |
| TPAHCIIOPTY I
I BusnaueHHs iHTerpajlbHUX IOKAa3HUKIB CKJIAJOBUX €KOHOMIYHOT MOBEIHKHY IPOMHCIIOBUX HiANPUEMCTB I
| 3aJ1i3HUYHOTO TPAHCIOPTY HA OCHOBI METO/Iy TAKCOHOMIT: |
1. ®opmyBaHHS MaTPULli BUXiJHUX JaHUX ,
| JIe — 3HA4YEHHS j-I0 MOKa3HUKA JUIsl i-r0 MiJANPUEMCTBA IPOMHEIOBUX MMiAMPUEMCTB 3aJi3HUUHOTO [
v, —r
| = TPaAHCIIOPTY z,="21—L |
| 2. CranaapTu3allisi BUXiTHUX MOKA3HUKIB: S; |
5 . .
| N L mln(rl:,.),jaéJ I
S . [ToGynoBa TOUKHU-ETATIOHY: o = .
I £ max( 7,), j€J |
| § 4. Y poOoTi 151 po3paxyHKy BiJICTaHEH MiXkK XapaKkTepUCFMKaMU €TaIOHA,Ta j-Ir0 MOoKa3HUKa OyaeMo [
: n
| 3 |Buxopucrosysaru dopmyny Epkiiza: _ Z( _ 2 I
| 2 Zio = 25 T Zg |
= . .. R P . —
| E 5. Po3paxyHok 3HaY€HHs iHTErpajibHOT (KOMIUIEKCHOT) KiJbKICHOT OLIIHKH: R =1-Sn ,i=1,m |
i
S , Co
l _ . 1 & 1 v 1/2 |
— sk = — > =
| c,=c,+2%s, Cy mzcm S0_|:72(CIO_CO) :| I
| |
| IlxayBaHHs iHTE€rpajJbHUX MOKA3HUKIB CKJIAJ0BUX OL[IHKM PiBHSI €KOHOMIUHOT MOBEAIHKH TPOMHUCIOBUX |
| i JIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY I

IIpoBenieHHs KJIaCTEPHOTO aHAI3y 3a pe3yJbTaTaMH IHTErpajJbHUX MMOKa3HUKIB CKIIAJIOBUX OLIIHKH PiBHS
€KOHOMIYHOT MOBEIiHKH NPOMHUCIOBHUX IMiIMPHEMCTB 3aJi3HUUYHOTO TPAHCIIOPTY

dopmyBaHHS pillIeHb 11010 iHTeHCUDiKaLlil yrpaBIiHHS €KOHOMIYHOIO MOBEAIHKOI MPOMUCIIOBHX ITiANIPHUEMCTB
3aJIi3HUYHOTO TPAHCIOPTY B YMOBaX HEOIHAYyCTpianbHOT MOAEpHizalil

| I
I I
I I
I I
I 5 I
I o I
[ I
§ [TinTBepKeHHS Hi
| g e(PEeKTUBHOCTI YIPaBIIiHCBKUX |
I Y pilieHb [
=
: = Taxk :
| ITpuitHaTTS Ta BIPOBaKEHHS pillleHb U010 iHTeHCU(iKaLil yrpaBliHHSI €KOHOMIYHOIO MOBEAIHKOIO I
I MPOMMCIIOBUX IIANPUEMCTB 3aJ1i3HUYHOIO TPAHCIIOPTY B YMOBAxX HEOIHLyCTpiaJIbHOT MoepHi3aLil I
—_—e—e— e———_— —_——_——_— —_——_— —_——_——_——_——_——_——_— —_— —_— —_— —_— —_— — — —— — — — — — — — — ————— <4

IDicepeno: agmopcovka po3pooka.
Puc. 1. HaykoBo-MeTOAUYHUH MIiIXIT 10 OMIHKY €KOHOMIYHOI MOBEXiHKHN MPOMMCI0OBUX
NiANPHEMCTB 3aJi3HUYHOT0 TPAHCIOPTY
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Tabnuys 1

CxJ1a10Bi OIHKH PiBHSI €KOHOMIYHOI OBEAiHKH NMPOMMCJI0BUX MiANPHEMCTB 3aJi3HUYHOIO

TPAHCNOPTY Ta MOKA3HUKH, IO iX XapaKTePU3YHTh

YMoBHE
CkianoBa ITokazuuku
MIO3HAYCHHS
KoeoilieHT OHOBJIEHHSI OCHOBHHUX 3aC00iB KVT1
Bupo6auyo- KoeoimieHT peHTabensHOCTI MPOTYKITiT KVT2
texHonoriyuna | KoediieHT 000pOTHOCTI TOTOBOT MPOIYKIIii KVT3
CKJIaJIOBa KoedimienT Butpar Ha 1 rpH. peanizoBaHoi MPOAYKITii KVT4
KoedinienTt ¢poHgoBignadi KVT5
KoedilieHT BUTpaT Ha yTpUMaHHS anapaTa yIpaBliHHA KOU1
Opranizamiitno- | KoedimieHT e)eKTUBHOCTI yIpaBIiHHS KOU2
ynpasiniHcbka | KoedilieHT BUTpAT Ha MiABUILEHHS IMIJDKY MIIIPUEMCTBA KOU3
CKJIa/10Ba KoeditieHT BUTpaT Ha CHCTEMY YIIPABIIiHHS KOU4
KoeditieHT BUTpaT Ha KOHTPOJIbOBAHICTh MPOLIECY KOUS5
KoedimienT mimHaHOCTI TepcoHay KSP1
CtpyKTypHO- KoeditieHT piBHS MOTHBYBAHHS IIEPCOHAILY KSP2
npodecionansHa | KoedimieHT BUTpaT Ha MigBUILEHHs KBai(ikauii nepcoHary KSP3
CKJIa/10Ba KoedimieHT cTanocTi nepcoHamy KSP4
KoeditieHT peHTa0esIbHICTh BUTPAT HA MEPCOHAT KSP5
Koedimient noxomy Bin peanizariii npoayKiii KFE1
. KoedimieHnT TpuBanocti hiHAHCOBOTO ITHKITY KFE2
@d1HaHCOBO- - s -
CKOHOMItHA Koe(mu?eHT TiKBIHOCTI ' _ _ KFE3
cKIazoBa Koedimient CH‘IBBII[HOHIeHHﬂ Ne0ITOPChKOI Ta KPEIUTOPCHKOT KFE4
3a00pProBaHoCTI
KoeoimieHT GpiHaHCOBOTO PH3UKY KFES5
KoedilieHT BUTpaT Ha JOCIIHKEHHS] PUHKY KOHKYPEHTIB KNDI
HaykoBo-ziocia Koe(b@u%eHT BHUTpAT Ha PO3pOOKY HOBOI MPOAYKITIi KND2
CKIAI0Ba Koe(b}LgeHT BUTpAT Ha NpUI0aHHS NPOrPaMHOro 3a6€3neq§HH;1 KND3
KoedimienT BpoBa/yKeHUX HOBUX TEXHOJIOTTYHUX MPOIIECIB KND4
KoeoinieHT 3aranpHuX iHHOBAI[ITHUX BUTPAT KND5
ﬂofcepeﬂo: asmopcouKa p03p06i<a.
Tabauysa 2
CyKynHicTh IPOMHUCJIOBHX MIANPHEMCTB 3AJi3HHYHOI0 TPAHCIIOPTY
JJIsl MPOBe/ICHHS] AHAJII3Y PiBHSI €KOHOMIYHOI NOBEAiHKH
No Haspa Konx €IPTIIOY MicTto
1 |Dumis «BinnungTpancnpunam 40081242 Binaung, I
AT «YKp3ai3HUI [TpuBoK3anbHa, 1
2 |@imis «lapHunpkuil BaroHopeMOHTHUU 3aBoiy |40081263 KuiB, Byn. AnmatuHcbKa, 74
AT «YKp3ai3HHUI
3 |®imis «IlanrotuHchkuit  BaronopemonTHUi 40081305 XapkiBchKa 00J1acTh,
3aBo» AT «YKp3ami3HULIS Jlo30Ba, ITanroTune,
BYyJ1.3aBOJCHKA, 5
4 |®imis «llentp 3 pemoHTy Ta ekciuryararii|40123454 03680, Kuis, By1.
komiianX Mamun» AT «YKp3ami3HULD Kauanosa, 7
5 |®Dinmis «Ctpuiicbkuii BaroHopeMOHTHHUH 3aBoay» |40123439 JIBiBCchKa 00sacTh, CTpuid,
AT «Ykp3ani3HUALs ByJ. 3yOeHka, 2
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3akinyenus maoyu. 2

Ne Hassa

Kog €JIPIIOY Micto

6 |Dinmis «Erepropemrpancy AT «YKp3ami3HHALIDY

41264153 M. Binaung, Byn. CraHmis

Binaung, 10

7 |@imis  «lleHTp  MIarHOCTUKKA  3aTI3HUYHOI

41303988 KuiB, Byn. CBSTONIMHCHKA,

iHppacTpykTypu» AT «YKp3ani3HULSD oyn. 13
& | Dumis «CTapOKOCTSIHTUHIBCHKUT 3aBox | 40081331 XMeIpHULIBKA 0051acTh,
3ai300eToHHuX mnam» AT «YKp3ani3HUL» CTapOKOCTSHTHHIB, BYIIL.
I"'onuapa, 22

9 |®inis «Llentp 3abe3neyeHHs BUpOOHULTBAY AT

«YKp3aTi3HALIS

40081347 KuiB, IloBiTpodorchkuit

np., 11/15

IDicepeno: cghopmosarno na ocrnosi dxcepena [10, 11].

Tabnuys 3

3arajgbHuil iIHTerpaabHUi NOKA3HUK PiBHA €KOHOMIYHOI NOBEAiHKH NPOMHCJI0BUX
MiINPUEMCTB 3aJi3HUYHOr0 Tpancnopry 3a 2014-2018 pp. (koedinicHTHIIH BUMIP)

No i Poku
: ATpHEMeTBa 2014 | 2015 | 2016 | 2017 | 2018

1 |Dimsa . «BiHHULATpaHCTIpUIAL) 0.370 0,405 0,406 0.351 0471
AT «Ykp3ami3HuLsy

2 |®umig «I[apHI/II_IBI(.I/II/I BarOHOPEMOHTHUH 0.726 0.797 0.704 0.756 0.625
3aBo» AT «YKp3amai3HULIS

3 | Ounis «HaHIOTI/IHCI.)KI/II/I BarOHOPEMOHTHUH 0.719 0.650 0.629 0.705 0,591
3aBo» AT «YKp3anai3HULIS

4 @1}1{1 «llenTp 3 peMoHTy Ta CKCIUTyaTanti 0,394 0.251 0.378 0,297 0276
KoJiHUX Mamuu»y AT «YKp3anizHuis)

5 |Dumsa <<CTpI/II/ICI:K.I/II/I BarOHOPEMOHTHHI 0.772 0,769 0,785 0,549 0,598
3aBo» AT «YKp3ami3HUID»

6 |Pinia . «EHEpropeMIpaHCY | 319 | 0458 | 0446 | 0351 | 0,329
AT «Ykp3amizHuis»

7 @mm «lleHTp [O1arHOCTHKH ‘ 3aJ113HUYHO1L 0.232 0,293 0.239 0.385 0.246
iHppacTpykTypm» AT «YKp3ami3HUALIS

8 @111}91 «CTapOoKOCTSIHTUHIBCHKUHT ‘ 3aBOJI 0.616 0,683 0,787 0.611 0,533
3anmizo00eToHHuX mmam» AT «YKp3ali3HUID

9 |®inmia «llentp 3a0e3nedyeHHs] BUPOOHHUIITBAY 0.351 0.328 0.405 0.386 0.331

AT «YKp3ali3HUID

Iicepeno: asmopcobka po3pobxa.

Tabnuys 4

InTepBa/u siIKicHOI OLIHKM 3araJIbHOIO iHTErPAJILHOI0 MOKA3HMKA PiBHS €KOHOMIYHOI
NOBEAIHKH NPOMUCJIOBUX MiANPHUEMCTB 3aJJi3HUYHOI0 TPAHCNIOPTY 32 IIKAJOK XappiHIrTOHa

IHTepBasu 3a mkanow XappiHrToHa Orinka 3a mkanow XappiHrToHa
0-0,2 Hezanosinerao (H)
0,2-0,37 [Torano (I1)
0,37-0,63 3anoBisbHO (3)
0,63-0,8 Ho6pe (1)
0,8—1 Bigminno (B)

IDicepeno: cgpopmosano na ocrosi dxcepena [9, 10, 11].
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Tabnuys 5
3arajgbHuil iIHTerpaabHUi MOKA3HUK PiBHA €KOHOMIYHOI NOBEAiHKH NPOMHCJI0BUX
MiINPUEMCTB 3aJiI3HUYHOT0 TpaHcnopTy 3a 2014-2018 pp. (32 mkagow XapiHrtona)

Ne ITignpuemcrBa Pokn
- AP 2014 2015 2016 2017 2018

1 | Dumia ' «BiHHULATpaHCTIpUIAL 3 3 3 n 3
AT «Ykp3ani3HUI

2 |O®ima «/lapHUIBKUHA BarOHOPEMOHTHUUN
3aBo» AT «YKp3anizHUIs A A A A 3

3 | Oinisa «IlaHIOTHHCHKHI BarOHOPEMOHTHUN il il 3 il 3
3aBo» AT «YKp3anizHULs

4 | ®inis «LleHTp 3 peMOHTY Ta eKCILTyaTarii

. : 3 I1 3 I1 IT

KOJMIMHUX Mamuu» AT «YKp3aai3HUIDY

5 |®inmis  «Crpuiicbkuii BaroHOPEMOHTHHI
3aBo» AT «Ykp3anizHUis A A A 3 3

6 |Dunis ‘ «EHepropemMrpaHcy I 3 3 3 3
AT «Ykp3ani3HUL»

7 ‘CDIJ'IUI «leHTp H1arHOCTUKH ?.;aJ'IBHI/IIIHOI n n n 3 n
iHbpacTpykTypu» AT «YKp3ami3HULID»

8 |®ums  «CTapOKOCTSHTHHIBCHKUI  3aBOA
3a11300€ TOHHHUX TIIasm ji| ji| Jil| 3 3
AT «Ykp3ani3HUI

9 |®ums «llentp .33663HCI-IGHH$I n n 3 3 o
BupoOHHITBA) AT «YKp3am3uuism

Jicepeno: aemopcoka pospoobia.

BucHoBoOK. 3a pe3ysibTaTHUMHU MPOBEIEHOIO JAOCHIKEHHSI MOXHA 3pOOUTH BUCHOBOK IIPO
T€, 10 Cy4acHI YMOBHU T'OCIIO/IaPIOBaHHS BUMAraloTh BiJl BITUM3HSIHUX MPOMHCIOBUX MiANPHEMCTB
3QJII3HUYHOTO  TpaHCIOpTy (GOpMyBaHHS Ta BIPOBAHKCHHS 1HTEHCU(IKAIi  ympaBIIiHHSI
€KOHOMIYHOIO TOBEIHKOIO B YMOBAaX HEOIHJYCTpialbHOI MOJIEpHi3allii, [0 HaJacTb MOXKIUBICTDH
BUWTH 11X Ha HOBI pPHUHKHM, 3aBOIOBAaTH CIOXXKMBa4yiB Ta IMIABUILUTU pIBEHb  CBOEI
KOHKYPEHTOCIIPOMO>KHOCTI.

3abe3nedeHHs iHTeHCU(QIKalii yHpPaBIiHHA EKOHOMIYHOIO IOBEIIHKOI MPOMHCIOBHX
MIIPUEMCTB  3ali3HUYHOTO TPAHCIOPTY B yMOBaxX HEOIHAYCTpiadbHOI MoAepHizamii €
0araToBEKTPOHOIO TPOOIEMOI0, TOMY IO TIJCYMKOBHH pe3yJbTaT 3aJeKUTh BiJl SKOCTI
YOPaBIiHCHKUX PIllIEHb, a caMe, Y 3aCTOCYyBaHHI 1HHOBAIIMHUX MiAXOIB Ta IHIIMX (PaKTOPiB, IO
BU3HAYAIOTh €(PEKTUBHICTD iX JiSUTHHOCTI.

3anmponoHOBaHO HAYKOBO-METOAUYHHUNA MiAXiJ OO OLIHKM E€KOHOMIYHOI TMOBEIiHKU
MIPOMUCIIOBUX MIJIPUEMCTB 3aJII3HUYHOTO TPAHCIOPTY CKJIAJA€ThCS 3 TPhOX €TalliB: MOINEPEnHIN;
dbyHnaMeHTanbHMI; TiAcyMKOBUN. Llel minxig € OCHOBOIO MJsi MPHUIHATTS Ta BIPOBAKEHHS
pimeHs mo/o iHTeHcu(ikamii yrnpaBiiHHSI €KOHOMIYHOIO TOBEIIHKOIO MPOMHCIOBHX ITiIPUEMCTB
3a1i3HUYHOTO TPAHCIIOPTY B YMOBAaxX HEOIHAYCTpialibHOI MOAEpHi3allii.
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KOuais A. lleBuyk
Kuiecokuil nayionanvHuil yHieepcumem mexHon02ii ma ouszainy, Ykpaina
CYUACHUMH CTAH TA NIEPCHEKTUBH PO3BUTKY I'OTEJBHOI'O BI3BHECY
YKPATHN: YAHHUKHU TA TPOBJIEMHA

Cmammio npucesiueHo auaunizy Cy4acHo2o CmaHy 2omeibHo2o OisHecy 6 Ykpaini ma
O0OTPYHMYBAHHIO NOOANLULIUX NEPCNeKMU8 1020 po3sumky. Poskpumo knwouoei npobiemu, 5Ki
nocmanu nepeod eomenvHum 0Oiznecom 8 Ykpaini ocmaunimu pokamu. 3 nouamxy 2014 poky Ha
PUHKY 20melbHUX nociye 8 YKpaini cnocmepieagcs piskuil cnad, Ha wo GNIUHYIU HecmadilbHa
CcoYyianbHO-eKOHOMIYHA cumyayis, 306HiWHA 30pouna aepecisi Ha Cxo0i Kpainu, aHeKcis
Kpumcokoeo nigeocmposa, a makoxc Komniekc I[HWUX cucmemMHux npobaem. Busuaueno
NepCnekKmueHi 6eKmopu po36umk)y comenvHoi inoycmpii. [Ipoananizoeano OUHAMIKy ma 30ilCHEeHO
NPOcHO3 KiNbKOCMI 2omenié ma anano2iunux 3acobié posmiwenns 6 Yxpaini. Okpecieno ocHOGHI
meHOeHYil 8 OUHAMIYI BIMYUSHAHUX MYPUCMUYHUX NOMOKIB, AKI MAOmMb SUPIUAILHULL 6NAUE HA
PO3BUMOK 20MeNbHO20 DI3HeCy. 3a3Hauaemvbcs, wo HaApasi 20meibHA 2any3b NepedcUBac Kpusoei
asuwa. Busnaueno 0CHOBHI npobiemu po3sumky eomenvho2o 0izvecy 6 Yxpaini. Poskpumo
CYMHICMb YUHHUKIG 8NIUBY HA PO3BUMOK YKPAIHCLKO20 20MelbH020 Di3Hecy, cepeo AKUX 3a3HAYEeHO
YUHHUKU OePIHCABHO20 VNPABIIHHS, COYIANbHUL, eKOHOMIYHUL, (IHAHCOBUL, eKONO2IYHUL, YUHHUK
besnexu ma in. Ilpedcmaeneno npiopumemti 3ax00u w000 NIOBUWEHHS AKMUBHOCTI 20MENbHO20
2ocnodapcmea, w0 nepeddbauaromv, 30Kpemd, CMBOPEHHS NOMYHCHO20 — IHBECMUYINIHO20
MIKpoKIiMamy, 3a0e3neyeHHs: Mmypucmam KoMm@opmuux ma Oe3neunHux ymog OJis npuizody 6
Ykpainy; nposedenns eghekmuenoi noaimuku po3euUmKy MAco8020 Mypusmy, po3poOieHHs ma
peanizayisa 8i0n08IOHOI KOHYenyii Ha ypsi0080MY PIBHI; NepeoCMUCIEHHSI 20MeNbHO20 300Dy, 3aX00U
NONINWEHH CIMAaHy Nam smoK ma CMEOPeHHs. HO8UX 00 €Kmi8 Maco8020 Mypusmy; NiO8ULEHHs
KOHKYPEeHmMO30amHOCMI 20MelbH020 Oi3HeCy WIAXOM BNPOBAONCEHHSI HOBUX Mooelell YNpasiiHHA
ma OO0CACHEeHb HAYKOBO-MEXHIYHO20 Nnpozpecy Ha pIGHI oKpeMmux 2omenis; 3abe3neuenis
npo3opocmi OisIbHOCMI, WO HANpasieHa Ha cnoxcusaua mowjo. Haeonoweno nHa neobxionocmi
BYEHUM NPUCKOPUMU HAYKOBUU HNOULYK CHOCOBHO HOBUX MeXAHIZMi6 pedopmyeanHs 2anysi,
PO3pobnAmMU HOBI KOHYenyii ma mMemoou YNPAGIiHHs, adxce 8 YMO8aX NOCMIUHOI MIHIUBOCMI 5K
BHYMPIWUHBLO20, MAK | 306HIUHB020 Cepedo8Ud, VKPAIHCOKULL 20MmelbHULl Oi3HeC KOMCHO20 pa3y
3IUMOBXYEMBCSL 3 HOBUMU NPODTIeMAMU T BUKTUKAMU.

Kaw4oBi cioBa: comenvruti 6iznec; mypucmuuni NOMOKU, YUHHUK DPO3GUMKY; cghepa
nocuye.

KOausa A. llleBuyk
Kueeckuii nayuonanouwlii ynusepcumem mexHo102uil u ou3aiina, Ykpauna
COBPEMEHHOE COCTOAHUE U NEPCIIEKTUBbI PASBBUTUA TOCTUHUYHOI'O
BU3HECA YKPAUHbI: ®PAKTOPBI U ITPOBJIEMbI
Cmamws noceaujena anaiusy co8pemeHH020 COCMOSHUS 20CIMUHUYHO20 OusHeca 6 Ykpaune
U 000CHOB8AHUIO OANbHENWUX Nepcnekmug e2o paszeumus. Packpvimul ochosnble npobOnemsi, ¢
KOMOPbIMU CIOJKHYJICS 20CMUHUYHBIL OuzHec 8 Ykpaune 6 nocieonue 200wvl. C nauana 2014 200a
HA pblHKe 20CMUHUYHBIX Ycaye 6 Ykpaume wuabmooancs peskuil chnao, HA 4mo NOGIUSAIU
HecmabunbHas COYUATbHO-IKOHOMUYECKAS. CUMYayus, 6HEeWHss BOOPYICEHHAs azpeccuss Ha
Bocmoke cmpanvl, annexcus Kpvimckozo nomyocmposea, a makaice KOMIIEKC OpYy2uUX CUCTNEMHbIX
npoonem. Onpedenienvl nepcneKmuHbvle GeKmMopvbl  PA36UMUSL  20CMUHUYHOU — UHOYCMPULU.
IIpoananusuposana OuHamuxa u OCywjeCmenéH NpoecHO3 KOAUYecmea 20CMUHUY U AHANOSUYHBIX
cpedcms  pasmewenus 6 Vrpaune. OOHApYI#CEHbl OCHOBHblE MEHOeHYuu 6 OUHAMUKE
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OMmeuecmeeHHbIX MYPUCIUYECKUX NOMOKO08, OKA3blealowjue peuwiarwue GIUAHUE HA pa3eumue
20CmuHu4Ho20 OuzHeca. Ommeuaemcs, 4mo 8 Hacmosaujee 6pemsi 20CMUHUYHASL OMPACb
nepeosicusaem KpusucHvle seieHus.. BoulsagneHvl oCHO8Hble npobiembvl pazumusi 20CMUHUYHOZO
buzneca 6 Ykpaune. Packpvima cywmnocms (hakmopos 6iusHUs HA pazeumue YKPAuHCKo20
20CMUHUYHO20 OU3Heca, cpedu KOMOpbIX BblOeNeHbl (haKmopuvl 20CYyOapCmMEeHHO20 YNPAGieHUs,
COYUATbHBIL, IKOHOMUHECKUL, (DUHAHCOBbIL, JKON02UYecKull, (akmop 6ezonachocmu u Op.
IIpeocmaenenvt npuopumemmusvie mepovl 05l NOBBIUEHU AKMUBHOCIIU 2OCIMUHUYHO20 XO3AUCMEd,
KOmMopbule npeononazaronm, 8 YaCmHOCMU, CO30aHue MOWHO20 UHBECUYUOHHO2O MUKPOKIUMAMA,
obecneyenue mypucmam KoM@OpmHbIX U 0Oe30nACHbIX YCI08Ull 0ns npue3da 68 YKpauuy;
npogedenue 3pheKmueHol NOTUMUKU PA3BUMUSL MACCOB020 MYPU3MA, pa3pabomKa u peaiusayus
coomeemcmayioujell KOHYenyuu Ha npasumenbCmeeHHOM YPOBHe,; NEPeoCMbICIeHUEe 20CMUHUYHO20
cOopa; mepovl No YIYYUEHUIO COCMOSIHUSL NAMAMHUKOG U CO30AHUE HOBbIX 00BLEKMO8 MACCOB020
mypusma, nosviulenue KOHKYPeHmocnocoOHOCmMuY 20CIMUHUYHO20 OU3Heca nymém eHeopenUs HOBbIX
Mooenetl YnpaeieHusi U OOCMUNCEHUN HAYYHO-MEXHUYECK020 NpPOcPeccd HA YPOBHe OMOeNbHbIX
2ocmunuy, obecneyenue NpoO3PAYHOCMU OesIMENbHOCMU, HANPAGIEHHOU HA nompebumens u op.
Iloouépknyma HeobXo0umMocms — YUEHbIM  YCKOPUMb  HAVYHBIL NOUCK HOBLIX MEXAHU3MO8
peopmuposanus ompaciu, pazpabamvléams HOble KOHYEnYUuu U Memoosl YNpagieHus, NOCKOIbKY
8 YCIOBUAX NOCMOSHHOU USMEHUYUBOCMU KAK GHYMPEHHElU, MAaK U 6HeuwHell Cpedbl VKPAUHCKUL
20CMUHUYHBIL OUZHEC KAXHCOBLU paA3 CMATKUBAEMCS ¢ HOBLIMU NPOOIEMAMU U 8bI308AMU.
KawueBble cioBa: cocmunuunslil OuzHec;, mypucmuieckue HOMOKuU, (paxmop pazeumusi;

cghepa ycnye.

Yuliia A. Shevchuk
Kyiv National University of Technologies and Design, Ukraine
CURRENT STATE AND PROSPECTS OF HOTEL DEVELOPMENT IN UKRAINE:
CRITICAL FACTORS AND CHALLENGES

The article discusses the current state of hotel business in Ukraine and provides grounds
and prospects for its further development along with revealing the main challenges faced by the
hotel sector in Ukraine in recent years. Since the beginning of 2014, the Ukrainian hotel services
market has experienced sharp decline affected by volatile socioeconomic situation, external armed
aggression in the East part of the country, the annexation of the Crimean Peninsula, as well as a
range of other critical systemic problems. The study suggests promising vectors in the national
hotel industry development, provides its dynamics statistics and presents a forecast as to the
number of hotels and similar accommodation in Ukraine. The findings have identified major trends
in the dynamics of the domestic tourist flows that greatly affect the hotel business development. It is
emphasized that currently the hotel industry is facing a serious crisis. The study also reveals the key
barriers to successful development of hotel business in Ukraine together with identifying the critical
factors driving the Ukrainian hospitality sector, such as public governance, social, economic,
financial, environmental, safety factors, etc. Practical implications of the research cover a set of
priority measures to enhance the Ukrainian hotel industry performance which involve in particular
the creation of a strong investment climate; ensuring comfortable and safe tourist environment to
visit the Ukraine; building effective policies to promote mass tourism development and its
implementation at the governmental level; re-thinking of the tourist tax mechanisms; designing
projects to improve the condition of historic monuments and to construct new mass tourism
facilities; gaining a competitive edge in the hospitality sector by implementing new management
models, modern research and technology advances in hotels, ensuring hotel industry transparency
with a focus towards customers, etc. A special emphasis is put to the critical need of further
research to boost the search for new mechanisms to reform the hospitality sector, to develop new
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concepts and management methods, since the permanent turbulence of both internal and external
environment trigger new problems and challenges to the Ukrainian hotel business realia.
Keywords: hotel business, tourist flows; development factor; service sector.

ITocTanoBKa mpodjemMu. B yMoBax €BpoiHTErpalifHuX ycTpeMIliHb PO3BHUTOK TOTEIHHOTO
Oi3HeCy B Hallli JAepXaBl € HaI3BUYAHHO BAXUIMBUM 3aBIaHHSM, BHPIIMIEHHS SIKOTO 3/JaTHE
3abe3meunT ctabinbHe 3poctaHHs BBII, 30inbmIeHHS KiIBKOCTI POOOYUX MICIlb, MOTIMIIEHHS
(hiHAaHCOBOTO CTAaHOBHUIIA B JEpkKaBi, 3MIIHEHHS MPUBAOJIMBOCTI KpaiHM Ha MDKHApOIHINA apeHi
TOmO. BHYTpIlIHS COliaThbHO-€eKOHOMIYHA Ta TMOJITUYHA HECTAOUIBHICTh, 30BHIIIHS arpecis Imo
BIIHOIIECHHIO /IO HAIOi JEp’KaBH, a BiJ HEAaBHA 1 MPOOJIEMH, IO TOB’s3aHI 3 TOIMHUPEHHSIM
nanzaemii Covid-19 HeraTMBHO BIUIMHYJIM Ha IEH MPOLEC, 3arOCTPUBIIM BXKE ICHYIOU] MUTAaHHS Ta
MTOCTABUBIIH HOB1 BUKIIUKH.

BinnoBigHO akTyasi3yeThCcsi HayKoBa MpoOIeMaTHKa MOIIYKYy HOBHX IEPCIEKTHB PO3BUTKY
roTebHOTO Oi3HeCy, B TJIOOQJIBHMX YMOBax, IO IIBHAKO 3MIHIOIOTHCS, MIABUIIEHHS WOTO
KOHKYPEHTOCIIPOMOXKHOCTI Ha BHYTpPIIIHBOMY 1 CBITOBOMY pPHMHKax, pPO3pPOOKH e(EeKTUBHHUX
€KOHOMIYHUX Ta OpraHi3alliiHUX METOJMIB YMpaBiiHHA Tomio. Ile oOyMoBIIO€ HEOOXITHICTH
JOCIIJKEHHSI Cy4acHOTO CTaHy PO3BUTKY TOTEIbHOro Oi3Hecy B YKpaiHi, BU3HAUCHHS OCHOBHHX
YUHHUKIB 1 TPOOJIEM IILOTO TPOIIECY Ta MEPCIEKTUB MOAATBIIOTO 3POCTAHHS.

AHani3 ocra”Hix nmyOaikauii mo mnpoOJemi. [loCHi[UKEHHIO Cy4YyaCHOTO CTaHy Ta
MEPCIEKTHB PO3BUTKY TOTEJIBHOTO Oi3HECY B YKpaiHi MPHUCBAYYE CBOi Mparll 3HAYHA KiJIbKICTh
HaykoBIliB. Tak, O.A. [laBunosa [1] 3ailicHIIA aHaTi3 OCHOBHUX TEHACHIIH PO3BUTKY TOTEIHHOTO
rocrnojapcTBa B YKpaiHI Ta OKpeciuia OCHOBHI HampsMHU PO3BUTKY MiJMPHEMCTB TOTEIbHOI
inayctpii. O.M. OpioBa [2] po3kpuiia CyTHICTb JisUIBHOCTI HIAPUEMCTB FOTEIBHOTO TOCIIOIapCTBA
B KOHTEKCTI PO3BUTKY TypuCTUUHOTO Oi3Hecy B VYkpaiHi. T.A. AnekceeBa, A.O.O0603Ha,
H.M. llabenpauk [3] oOrpyHTyBajdM BJIOCKOHAJCHHS IHHOBAaLIWHUX HANpsSMIB PO3BUTKY Ha
MIIMTPUEMCTBAX TOTEIHHO-PECTOPAHHOTO Oi3HECY Ta MpOaHai3yBaJid CydYacHI 1HHOBAIl B HOTo
¢ynkumionyBanHi. H.FO. bananpka, B.M. PenpunueBa [4] oxapakTepusyBajld CydacHHH CTaH
TrOTEJIbHOI 1HAYCTpii Ta CTpaTeriuHi HampsMH ii po3BUTKY B ManOyTtHhomy. O.S. JlomiHCBbKa,
H.O. BatpkoBens [5] mocmianiay iHHOBaIiHI MPOLECH PO3BUTKY TOTEIHLHO-PECTOPAHHOTO Oi3HECY
VYkpainu.

Oxpim BuIie3a3HaueHHX (paxiBIiB, MpoOIeMH, TOB'A3aHI i3 (YHKIIOHYBaHHSIM TOTEINIB Ta
rOTeJILHOTO Oi3HECY, PO3KPWIM Yy CBOiX poOoTrax Taki BueHi, sk O.FO. laBumosa [6], JI./I. 3aBigHa
[7], B.M. 3aiiniesa [8], M.II. Manbcbka [9], O.O. JIynuu [10], H.I. lansko [11], H.B. Binokins [12]
Ta 1H.

HeBupimeHi yacTuHu AocaiAKeHHs. Y 3a3HAYCHUX HAYKOBHX MPAIIX BYCHI JOCITIIKYIOTh
MIATPYHTSI PO3BUTKY 1HIYCTPii TOCTUHHOCTI, BUBYAIOTh ICTOPHYHI aCMEKTH €BOJIIOIII Ta PO3BUTKY
CETMEHTIB TOTEJIIBHOTO TOCTIOJIAPCTBA, a TAKOXK aHAII3YIOTh MIPUYMHU, SKi BIUIMBAIOTH HA PO3BUTOK
roresbHOro Oi3HECy B YKpaiHi Ta cBiTi. [IpoTe mompu 3HauH1 HayKOB1 3100y TKH, MPOOIEMHU ITiTHATI
y BHILE3a3HAYEHUX JOCITIDKEHHAX, MOTPeOyIOTh YTOYHEHHS Ta TOONPAIIOBaHH, HacamIepe Kpi3b
MPU3MY CyYaCHHX TJIOOQTBHUX BHKJIUKIB 1 3arpo3.

Meta pocaigxeHHst. MeToo 1aHOi poOOTH € BH3HAUEHHSI OCTAaHHIX TEHAEHIIN PO3BUTKY
roTesbHOro 0i3HEeCy B YKpaiHi, PO3KPUTTS OCHOBHUX YHHHHUKIB Ta MPo0JIeM Horo (yHKIIIOHYBaHHSI,
a TaKOXX MEPCIEKTUB MOAATBIIOTO PO3BHUTKY.

Buknaa ocHOBHHUX pe3yJbTaTiB Ta iX 0OIpyHTYBaHHsA. ['oTenpHUI Oi3HEC € ONHIEIO 13
MPOBIIHUX CKJIAZOBUX c(epH Mociayr, Hacammepea TypUcTU4Hol iHxyctpii. [lompu te, mo yactky
YKpaiHCbKOI €KOHOMIKHM Jenani Oiabine 3aiimae cdepa mociayr, pO3BHUTOK 1 CTIMKE 3pOCTaHHS
TOTEJILHOTO O13HECY YCKIIaIHIOEThCS LIIIUM CIIEKTPOM IPOOIIeM.

43



ISSN 2413-0117 IMPOBJIEMHU PO3BUTKY
BICHUK KHYT/ Ne 1 (143), 2020 EKOHOMIKH
CEPIA: EKOHOMIYHI HAYKH

3 nouatkoMm 2014 poky, Ha pUHKY TOTEIBHUX MOCIYT B YKpaiHi criocTepiraBcs pi3Kuil craj
Ha 10 BIUIMHYJIM HecTaOlIhbHA COIllalbHO-€KOHOMIYHA CHTYaIlisl, 30BHIIIHSA 30poiiHa arpecis Ha
Cxoni nepxaBu, aHekcis KpHMCBKOTO MIBOCTPOBA, a TAaKOX KOMIUIEKC CHCTEMHHX IpOOJeM:
HEJIOCKOHAJIa Ta HE MOJCPHI30BaHA TYPUCTHYHA 1HPPACTPYKTYypa SK y HAMOUTBIIUX MICTaX TaK 1
3arajloM B KpaiHi, HEIOCTAaTH SIKICTh HAJJaHHA MOCIYT, BUCOKI LiHU TOII0. CyKYIHICTh 3a3HaUYE€HUX
(bakTOpiB TIpU3BENa SK 10 3MEHIICHHS KUTBKOCTI 1HO3EMIIIB, sIKI MPHI3IATh 10 YKpaiHW, Tak 1
BHYTpIIIHIX Mirpamiii 3 MeTOI0 TypH3My, pekpearii 4yu poOOTH, II0 HETaTMBHO BIUIMHYJO Ha
PO3BHUTOK rOTEIHHOTO Oi3HECY.

[HmuM HeratuBHUM (HAaKTOPOM JJISI PO3BUTKY TOTEIBHOTO MiANPUEMHHUITBA € CYTTEBE
3pOCTaHHS KUIBKOCTI TIOCITYT 3 THMYAacOBOT'O PO3MIIIEHHS 3 00Ky MpuBaTHUX 0ci0. SIk mpaBuio, B
TaKOMY BHIIQJIKy HAJA€ThCS MOBHHMM CIEKTP BCIX HEOOXITHHMX IMOCIYT, BKIIOYAIOYU PO3MILICHHS,
XapuyBaHHs 1 TpaHcriopTyBaHHs. [IpoTe, manuii B «013HECY» HISK HE PETYIIOETHCS ACPIKABOIO, HE
CIIAUy€ MOAATKU JI0 JEPKABHOTO OIOJKETY, 1110 JI03BOJISIE BCTAHOBIIIOBATU JOCUTH IMOMIpPHI CTaBKU
Ha MPOXXKUBAHHS, & TAKOXX THYYKO OTEPyBaTH I[iIHAMH 3aJICKHO BiJl CE30HY Ta IMOIHUTY.

OxpiM 1IOTO, CYTTEBOTO yAapy MO YKpaiHCBbKiM TOTENbHIM 1HAYCTpil 3aBlrana MaHIeMis
Covid-19. 3akpuTi KOpAOHH JEpKaB, CKaCyBaHHs aB1acTOMyYCHHs, OOMEXCHHS TIEpECYyBaHHS SIK B
MeXax Jep)kaB TaK 1 J0 IHIIMX KpaiH, a TaKoX CYyIUJIbHA 130JIAIisl CIPOBOKYBAIN KOMILIEKC
po0JieM y TOTeIbHOMY CEKTOpi. Tak, 3a TaHWUMH MPOTHO3Y BCECBITHBOI TypUCTUYHOI opraHizamii
OOH (UNWTO) y 2020 pori YHCIO TYPHCTIB CKOPOTUTHCS Ha TPETUHY, Y TIOPIBHAHHI 3
nokazaukamu 2019 poky. Ilig 3arpo3oro ckopodeHHs Oau3pko 50 MITBHOHIB pOOOYMX MICIIb,
MOB'SI3aHUX 3 TYPUCTUYHOIO, 30KpeMa roTeIbHOI0, 1HIyCTpi€to. 3BHUaiiHO, 1110 TAaKUH CTaH CIPaB HE
MOX€E HE BIUTMHYTH Ha PO3BUTOK JaHO1 Taimy3i B Ykpaini [13].

@axiBui BiA3HAYaIOTh, IO cdepa TPOMAACHKOrO XapuyBaHHs (pecTopaHu, Oapu TOUIO),
Manu 0omail HEBEIMKUM BIAPI30K Yacy, 100 MIArOTyBaTHUCA 10 MalOyTHIX HACIHIJKIB BIUIMBY
KOpOHaBipycy. A TOTeNbHHN Oi3HEC 3IMTOBXHYBCS 3 MPOOJIEMOIO AyXe IIBHJKO, BHACIHIIOK
cnieniiky BeleHHs rocroapioBadHs. Tak, micis BBeIeHHS KapaHTHHY 01u3bko 35—40% roTeniB B
VkpaiHi 3akpwiucs, IHII MpallolOTh y IyXe OOMEeXKEHOMY pexuMi. BiAmoBigHo, rojoBHA
npoOJieMa TMoJiArae y CKOpodeHH1 ab0 MOBHIN BIACYTHOCTI MPUOYTKY. T1 ToTemi SKi MPOJAOBKYIOTh
¢ynkuionyBaty, Brpatiii Bif 60 10 90% noxony.

Takox 10 TOJIOBHUX HACHIJKIB BIUIMBY IMaHIEMii KOPOHABIPYCYy JJisi TOTEILHOTO Oi3HECY B
VYkpaiHi, KpiM BIICYyTHOCTI TOCTEH, 3aKpHUTTS Ta MAJIHHA JAOXOAIB (axiBIli BKIIOYAIOTH KAaCOBUH
pO3pHUB, aJDKE OXOIH, MOYAId CTPIMKO 3HIDKYBAaTUCh A0 HyJs. lle BUKIMKaNO HEOOXIAHICTH
6araTbOM KOMIIaHISIM BIAIyCTUTH MaiiKe BCiX CHIBPOOITHUKIB y BIAIYCTKY 32 BIACHUN PaxyHOK JI0
3aKiHUYEHHS KapaHTHHY, a TAKOXK YIMMHUTH PEKJIaMHI KaMItaHii Ta iHmn ButpaTtu. [Ipu mpomy, sIKIo
KapaHTUH TPUBATUME U MICJA CEpEIMHU TPaBHS, TO JITHROTO TYPUCTHYHOTO CE30HY BXKE TOYHO HE
Oyne. A 6aratboM roTessIM 3HaA00STHCS MICAI W poku, 100 BimHoBUTHCSA [ 13].

Ha cpborosHi OCHOBHI TEHJIEHIIi PO3BUTKY TOTEIBHOI 1HIYCTpili MOXXKHA CHCTEMaTH3YyBaTH
HaCcTyITHUM YUHOM (puc. 1).

Takum 4nHOM, Cy4yacHi TEHJCHLIi PO3BUTKY TOTEIBHOTO Oi3HECY CIPSIMOBaHI B Ha pillIeHHS
KOMILIEKCY 3aB/IaHb:

- TIONIYK BJIACHUX, YHIKAJIbHUX MEpeBar Ha pUHKY;

- CTBOPEHHS CTAOLIHLHOTO KOJIA KITIEHTIB,;

- po3poOKa HOBHX Ta yIOCKOHAJIEHHS ICHYIOUHX LUISAXiB PO3BUTKY.

[Ipu mpoMy 1l 3aBJaHHS XapakTEPHI HE JIUIIE JJIT OKPEMHUX IMANPUEMCTB, a ¥ IS IUIHX
rairy3ei roTeIbHOr0 TOCIIOAAPCTBA JePHKAB 3arajioM.

Crnin 3a3Ha4UTH, MO W 10 TI00aTbHUX BUKJIHMKIB CHOTOJCHHS B YKpaiHI CIOCTEpIraanch
pi3Ki KOJIMBaHHA B JWHAMIIl TYPUCTHYHUX TMOTOKIB, IO CBIAYUTH NP0 HECTAOUIBHICTH Ta
BPA3JIMBICTh YKPATHCHKOT'O PUHKY TOTEIBHUX MTOCIYT.
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IDicependo: pospobaeno agmopom.
Puc. 1. OcHoBHi TeHaeHuii y c¢epi po3BUTKY roTeJIbHOT0 0i3HeCy

BpaxoByroun nuHaMigHi BXiJHI J[JaHi, MOXXHa TPOCTEKUTH TPEHJ TEHICHII 3MiHU
MMOKa3HUKIB MISUTBHOCTI TOTEIBLHOTO Oi3HeCcy B YKpaiHi, a TaKOXX IMOKa3HUKIB sIKI MalOTh MPSIMHMA
BIUIMB Ha OT0 PO3BUTOK, HACAMIIEpe MisUIbHOCTI TYPUCTUYHOI rairysi.

Sk BHIOHO 3a JaHUX HA pHC. 2 BUOYAyBaTH TOYHY MaTeMaTHYHY TCHICHINIO MIOA0
MIPOTHO3HOI KIUIBKOCTI TOTENIB HAA3BUYAMHO CKJIAAHO. Lle MOsICHIOEThCS CTaOUIBHICTIO CaMOro
PHUHKY, KU TyXKe 3aJIeKHUI BiJ BIUTUBY HU3KH 30BHIMIHIX (aKTOPiB (IIPO SK1 3a3HAYAIIOCS BUIIIE).

Tak, 1o 2012 p. BinOyBasiocs neBHE CKOPOUYEHHS y KUIBKOCTI TOTENIB, MPOTE 3T1THO JAHUX
Hepxcrary Ykpaiau y 2013 p. BinOynocs pi3ke 30UIbIICHHS 3apEECTPOBAHUX TOTeNiB, a 3 2014 p. —
smenmeHHs. Y 2016 p. — 3H0BY 3pocranHs, a B 2017 p. — maginasa. Cxoxka HecTaOlIbHA TECHACHIIS
¢dikcyBanach 1 B HacTtymHi poku. lle He J03BoJisiE MaTeMaTHYHO CHPOTHO3YBaTH MarOyTHI
MOKa3HHUKH, a/kKe KOoe(]illieHT TOCTOBIPHOCTI 3aMIIA€THCS HAa BKpail Hu3bkoMy piBHi (R = 0,1189
nipu focroBipHocTi 100% B 1).

[IpoTe excnepTHI JaHi J03BOJIAIOTH CIPOTHO3YBaTH TOKAa3HUKHM BpPAaXOBYIOUM Cy4YacHi
KapaHTHUHHI OOMEXEHHs Ta B IIJIOMY TIepCHeKTUBH mepedopMaryBaHHS puHKY. Tak 3a
po3pobienuM nporao3oM y 2020 p. KUIBKICTh TOTEIB Ta aHAJOTIUYHUX 3ac00iB pPO3MIILIEHHS B
VYkpaini 3am3uThCsa 10 1591 0., 1 mpu BIACYTHOCTI HOBHX IMOTPSCIHB COIIaTbHO-EKOHOMIYHOTO
XapakTepy ix KUIbKicTb 10 2025 p. Moxe 301IbIuTHCh 10 1862 ox.

HeratuBHO Ha pO3BUTOK TOTEIBHOTO TOCIOJAPCTBAa BIUIMBAE 1 CKOPOYEHHS KITBKOCTI
1HO3eMHUX TYPHCTIB, SIKI BIABIAYIOTh YKpaiHy, a/Pke BOHU € OJHUMH 13 HaWBAKIUBIIINX KIIIEHTIB
TOTEJIbHOI 1HAYCTpIi Ta OJHUM 3 KaHAJIIB HAJIXOJKEHHS BAJIIOTH B KpaiHy, JHKEPEIOM KamiTaTbHUX
igBectulii. CaMe Ha HUX B OCHOBHOMY OpIEHTOBAHO PO3BUTOK TYPHCTHYHOI iH(pacTpyKTypu
(TOOTO ¥ roTeniB), nmporec GopMyBaHHS KOHKYPEHTOCIIPOMOXKHOTO TYPUCTUYHOTO TTPOTYKTY.
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Licepeno: pospobneno asmopom 3a oanumu [14].
Puc. 2. lunamika Ta MpOruo3 KiJIbKOCTi roTeIiB Ta aHAJOTiYHHUX 3ac00iB po3MillleHHS
B YKpaiHi, 00.

Jlo 2013 p. B YkpaiHi cnocrepiranack cTaOlibHa TEHIEHIIS 10 3pOCTAaHHS KUIBKOCTI
BHDKDKAIOUMX 1HO3EMIIIB 1 B 3a3HaUCHUH pik ckiayna maibke 25 muH ocid. B 2014 p. BigOynock
pi3Ke CKOpOUYEHHs LbOro mokazHuka 10 12,7 miHociO (puc.3). lle no’s3aHO KiTbKOMa
(bakTopamu:

1. okynamieto Jlonbacy Ta aHekcieto Kpumy. BuibwiicTe HiANPHEMCTB TOTENbHOI 1
TYpUCTHYHOI 1HIyCTpili OoKymoBaHOi dacThHHM JloHempkoi Ta Jlyrancekoi oOmacteil mepecranm
(GyHKIIOHYBaTH, a cTaTUCTHKAa 3 KpuMmy mepecrana BpaxoByBaTHCh Ta W 3arajJbHOBU3HAaHUM €
3HWKCHHS TYPHUCTUYHOTO MTOTOKY ITICIISI aHEKCi1 MBOCTPOBA,

2. 3arajJbHUMH COLIAJbHO-€KOHOMIYHUMM Ta BIHCHKOBMMH HerapasiaMu, IOJITHYHOIO
HECTAOUIBHICTIO Ta MOMJIMBUMHU MOTPSCIHHAMHU pi3HOro Xapakrepy. Lle BimmITOBXye iHO3EMHHX
TPOMAJISH JI0 BiABIyBaHHS KpaiHH.

Hapasi Baxko CIpOrHO3yBaTd, HACKUIBKM KPUTUYHO CYYacHi TJ00alibHI Herapasau
BIUIMHYTh Ha PO3BUTOK TYPHU3MY, a OTXKE 1 TOTeJIbHOTO Oi3HEeCy B Hamiii aepkasi. [Ipore 3a3HaunTn
MOJKHAa TOYHO, II0 KPU3M MHHYTH B)K€ HE BIajocs. 3a MiJpaxyHKaMU MIHICTEpPCTBA KyJIbTYpH Ta
iHQopMaIliiHOT TIOMITUKA BTPATH IMIOPTY Ta EKCIOPTY IOCIYT, TMOB’S3aHUX 3 MOJOPOKAMH
ckiagatoth 1,5 mupa non. CIIA [15].

[IpobnemMu B TypucTHUHOMY Oi3Heci BimoOpakae 1 TMOKA3HUK KUIBKOCTI 0Ci0, 110
nepedyBaiy y KOJEKTHUBHHX 3aco0ax posminryBaHHs (puc. 4). Ilicas pizkoro maxainus y 2014 p.
CUTyaIlisl TIOCTYIIOBO IIOKpallyBajach, MPOTE€ Hapa3l MOXHa 4YITKO ckazatu, mo y 2020 p.
3MEHIICHHS KIIBKOCTI MOCTOSUIBLIIB YHUKHYTH OyZie HE MOXKIIHBO.
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Licepeno: pospobneno asmopom 3a oanumu [14].
Puc. 3. lnHaMika TYpUCTHYHHMX NOTOKIB B YKpaiHi, ocido
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Licepeno: pospobneno asmopom 3a oanumu [14].
Puc. 4. lmaamika KiTbKOCTi yKpaiHCbKHX IT'POMA/ISIH TA iHO3eMILiB 110 NepedyBain
Y KOJIEKTUBHMX 3ac00ax po3MilllyBaHHs, muc. ocio

VY 3B'A3Ky 3 MOJITHYHUMH 1 €KOHOMIYHUMH 3MIHaMHM B HaIlliil JeprkaBi B OCTaHHI POKH,
30UIBIIMIINCS JUIOBI Ta KYJBTYPHI 3B'S3KM MK YKpaiHOIO Ta pEIITOI0 CBITY, HacamIepen
€BpOTNEHChKUMH KpaiHamu. lle y cBOI uepry copusio 3pOCTaHHIO KOHTAKTIB MDK Oi3HECOM 1
3pOCTaHHIO YHMCJIa IHO3EMHHMX TYPHCTIB, IO NpUOYBAIOTh A0 HAmoi KpaiHW K 3 AUIOBUMH 1
ocoOucTUMHU LUIAMH. B pe3ynbrari 3'IBUIIMCA MPOEKTH MO OYIIBHUIITBY HOBHX 1 PEKOHCTPYKITii
CTapHUX TOTENIB, 3MiHH CTPYKTYPH yIPaBIiHHS TOTEILHUMHU HIANPHEMCTBAMH, Y OaraTboxX BUMAAKax
13 3aJTy4eHHSIM MPOBITHUX TOTEIBHUX (PipM CBITY Ha 0a3i Pppandaitzunry. [IpoTe Bpa3mmuBicTh HAIIOL
€KOHOMIKH Tiepe]l TI00abHUMH BUKIIMKAMH [TOCTABUIIAa TOTENbHUM O13HEC y CKpPYTHE CTaHOBHIIIE.

B xoHTEKCTI IbOTO, OCHOBHUMH TTPOOIeMaMu TOTEIbHOT IHAYCTPii B YKpaiHi €:
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- BHUCOKHUH CTYIIHb 3HOCY OCHOBHHUX (DOH/IIB 1 32CTOCYBAHHS 3aCTApPLINX TEXHOJIOTIH;

- HH3BKA SKICTh NMPOTMOHOBAHMX IOCTYT, IIO BiIOWBAETHCS Ha MaTePiaIbHO-TEXHIYHOMY
CTaHi rOTeTLHUX OY/1iBETIb;

- 3acTapuli METOAM YIpPaBIiHHA 1 OOCIyroByBaHHS  KJII€HTIB, a TakKOX HeE
KOHKYPEHTO3/]aTHA [[IHOBA TIOJIITHUKA;

- HeedeKTHBHA OpraHi3alliifHa CTPYKTypa rOTEILHOTO TOCIIOapCTBRa;

- HH3bKa €(PEKTUBHICTh MAPKETHHIOBOI IiSTILHOCTI.

BpaxoBytouu BuIiezasHadueHe, CJiJ 3ayBa)KUTH, III0 PO3BUTOK FOTEILHOTO Oi3HECY 3aJICKUTh
BiJl HU3KM YMHHUKIB BIUIMBY. [leplInM € YMHHMK Jep>KaBHOTO yNpaBiiHHA. Lle MOsSCHIOETbCS THM,
IO TiAMPUEMCTBA TOTEIBHOTO Oi3HECY (OPMYIOTH 1 HATAIOTh IMOCIYTH, IO 330BOJILHSIOTH (Pi3U4HI
1 TyXOBHO-MOpaJIbHI MOTPEOU HACEJNEHHS 1 MalOTh 3HAYHHMM CIIOKMBYMM TOMUT HE3aJIC)KHO BiJ
COLIIATBHOTO TMOJIOKEHHsI rpoMaisiH. [Ipu oMy, HU3Ka MOCTYT IMiAIPUEMCTB TOTEILHOTO Oi3HECy
Hece B o0l MiJBHUILEHY COLIabHY BiIMOBIIANBHICTh epea rpoMaasHamMu. Lli mUTaHHS HE MOXKYTh
OyTH 3aymIeHi 6e3 0coOIMBOI yBaru 1 KOHTPOJIIO 3 OOKY JEepKaBH.

[HIIIUM BaXXJTMBUM YMHHUKOM 3POCTaHHS € COLaJIbHUI YMHHUK. BiH monsrae y 3011bIeHH]
BUIBHOTO Yacy y HaceJieHHs (HacaMIiepe]] 3a pPaxyHOK CKOPOYEHHS poOOdYOro yacy, 301TbIICHHS
TPUBAJOCTI IOPIYHUX BIAMYCTOK), IO Yy MOEAHAHHI 13 3pOCTAaHHSM PIiBHS KHUTTS O3HAYA€ MPHUTOK
HOBHUX INOTEHIIMHUX KJIIEHTIB.

Brnue exoHomiuHuX 1 ¢iHaHCOBUX (akTOpiB Ha cdepy ToTenbHOro Oi3Hecy (TakuX, SK
3MiHa €KOHOMIYHOI 1 ()iHAHCOBOI CUTYaIlii, pIBHS JOXO/IB HACEJIICHHs) 0OYMOBJIECHUN THM, IO MIX
TEHJICHI[ISIMH PO3BUTKY TOTEJBHOrO0 Oi3HECY 1 EKOHOMIKH pErioHy CIHOCTEpIraeThCsi TICHUN
B3a€EMO3B'SI30K. SIK TpaBUJIO, BiJi EKOHOMIYHOTO TOJIOKEHHS PETIOHY 3aJIeKUTh PIBEHb PO3BUTKY
MaTepialbHO-TEXHIYHOI 0a3u 1 IHPpaCTPYKTypu cepu roTeIbHO-PECTOPAHHUX MOCITYT.

[ToTy>)XHUM YUHHHKOM 3pOCTaHHS € €KOJIOTIYHWH. BiH BIIMBae Ha PO3BHTOK TOTEIHHOTO
0i3Hecy, Kpi3b NMPHU3MY 3aJ0BOJICHHS CIOXHMBaya OOCIyroBYBaHHSM, BiJIMOYMHKOM, BUKOHAHHSIM
OakaHb, yepe3 BITIYTTS KOM(OPTHOCTI, aTMOC(hEpH TOTEIBHUX TMOCIYT, OE3MEeKH 1 peKpeariiHoi
03I0POBIISIFOUOT [Iii.

Ha po3BuToK miANpUEMCTB 1HAYCTPIi TOTEIBHOTO OI3HECY ICTOTHHM BIUIMB 3iHCHIOIOTH 1
TEXHOJIOTIYHI YMHHUKHU, TOB'S3aHI 3 HAYKOBO-T€XHIYHMM IpOrpecoM. BIUIMB 1IbOro YHMHHUKA
nepeadavyae  MOXIMBOCTI  JJIT  BIOCKOHAJICHHS ICHYIOYMX 1 CTBOPEHHS HOBUX BHUJIIB
MocyyT,Hacamriepel Ha 6a3i BAKOPUCTaHHI iHQOpMaIiHHIX TEXHOJIOTIH.

OxpiM [BOTO MOXHAa BH3HAYWTH TaKi YHHHUKK SK TOIMYJISIPHOCTI, KYJIBTYypHOL
CHPSIMOBAHOCTI, BUJOBHUIIHOCTI TOIIO.

[Tpote BBaxkaeMo, 10 OAHUM 13 TIPOBITHUK YMHHUKIB HA CHOTOJIHI € YUHHUK Oe3meKku. AJKe
3arajibHOBIJIOMUM € TOH (DakT, IO TYpU3M, 1 TOTENIbHUI Oi3HEC 3pOCTAlOTh TaM Je Oe3MevyHo s
JIIOJTMHU Ta CYCIIbCTBA.

TakuM 4YMHOM, AN MiJBUINEHHS AKTHBHOCTI TOTENBHOI'O TOCIOAAPCTBA MOBHOIO MipOIO
VYkpaini HeoOXiaHO:

- CTBOPEHHS MOTYXHOTO IHBECTUIIIITHOTO MIKPOKJIIMATY;

- 3abe3meuynTH TypucTaM KoM(popTHI Ta 6e3nedHi YMOBH JIJIs IPHUI3ay B YKpaiHy;

- TPOBOAMTH €(QEKTUBHY IMOJITHKY PO3BUTKY MAacOBOTO TYypH3MYy, pO3poOUTH Ta
peaizyBaTH BiAMOBIIHY KOHIICTIIIIO HA YPSIOBOMY PiBHI;

- CIPOCTUTH 1 NPUCKOPUTH O(OPMIICHHS Bi3 s 1HO3EMINB, a0 MaKCHMajbHO HOTO
CKaCyBaTH 3 HAlOUIBIII BUT1THUMHU KpaiHAMU;

- TIEpEOCMUCIUTH TOTeNbHUI 30ip;

- BXKWTH 3aXOJIiB J0 TMOJIIIIEHHS CTaHy IMaM’ SITOK Ta CTBOPEHHSI HOBUX 00’ €KTIB MacoBOTO

TypU3My;
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- CTBOPUTH MOJIMBOCTI JJIi PO3BUTKY MajOro MiANPUEMHMLTBA B TOTEJIBbHIN cdepi, sKi
3a0e3mevyaTh 3pOCTaHHS KUIBKOCTI pOOOYMX MICIb Il HACEJICHHS 1 MOXYTh CTaTH JKEPEIOM
BAJIOTHUX HAXOJKCHb.

MiKpOEKOHMOIYHUMHU aCIeKTaMH PO3BUTKY TOTEIBHOTO OI3HECY B HaIllli JepKaBl MarOTh
CTaTu:

- MIJBHIIECHHS KOHKYPEHTO3JaTHOCTI TOTEIBHOTO OI3HECY IIISXOM BIPOBAIKCHHS HOBUX
MoJIeNIel YIIPaBIiHHS Ta IOCSITHEHb HAYKOBO-TEXHIYHOTO IIPOrPecy Ha piBHI OKPEMUX TOTEIIIB;

- TMPO30PICTh Y CBOIN JisSTILHOCTI, HAMPaBJICHA HA CIIOKMBAYa;

- TIONIYK IUISAXIB 3aJy4YeHHs KaIliTaly y pO3BUTOK Oi3HeECY;

- po3poOKa IHBECTHIIIHHUX MPOCKTIB, 30KpeMa y CIIIBOpalil 3 JEp>KaBHUMHU OpTaHaAMH
BJIAIN.

BucHOBKH Ta nepcneKTHBH NMOAAJbIINX J0CTiIKeHb. BpaxoBytoun cydacHi moii y CBITI
Ta TEHJCHLII B €KOHOMIIl YKpaiH! HayKOB1 JTOCIIXKEHHS B Trally3l pO3BUTKY I'OTEJILHOTO Oi3HECy
OyIlyTh aKTyali30ByBaTHCh. BueHMM HEOOXiAHO MPUCKOPUTH HAYKOBUH TMOIIYK CTOCOBHO HOBHX
MeXaHi3MiB pe(opMyBaHHS Taiy3i, po3poOJIATH HOBI KOHLEMIIl Ta METOAM YTNpPaBIiHHS, apKe B
yMOBaxX IOCTIHHOT MIHJIMBOCTI SIK BHYTPIIIHBOTO TaK 1 30BHINIHBOTO CEPEIOBUINA YKPATHCHKUN
TOTEeNbHUIM 0i3HEC KOXHOTO pa3y CTHUKAETHCSA 3 HOBUMH MpoOiieMaMH 1 BUKIMKaMH. EQekTUBHICTh
BIPOBAKEHHSI HAYKOBUX PO3pOOOK 3a0e3mnedyBaTuMe YKpaiHChKOMY Oi3HECY JOCTOWHE Miclie Ha
CBITOBOMY PUHKY TOTEJBHUX MOCIYT, MiJABHMIYBaTUME 3HAYMMICTh JJIS 3pOCTaHHS HAlLllOHAJIBHOI

€KOHOMIKH Ta MDKHApOJHOI 1HTETpallii, 30KpeMa y €BpOINeiCbKOMY HaIpsiMi.
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INSIGHTS INTO THE SPECIFICS OF BENCHMARKING TOOLS APPLICATION
BY SMALL AND MEDIUM-SIZED BUSINESSES

This article seeks to explore the specifics of benchmarking tools application to enhance the
performance of small and medium-sized enterprises. The study offers insights into the nature of
benchmarking in the context of its application specifics for small and medium businesses. Based on
consolidation of theoretical approaches and specific application patterns, an author’s original
interpretation of benchmarking for small and medium-sized enterprises has been suggested. The key
barriers to effective implementation of benchmarking in the SME sector have been identified. The
findings have revealed that the major barrier for small and medium-sized companies within the
benchmarking process is limited resources and a threat of information hiding. It is argued that the
use of benchmarking methodology contributes to boosting competitiveness and economic efficiency
of business entities as well as becomes a powerful driver of cross-sectoral cooperation and
partnership and promotes further advanced business interaction practices. It is concluded that the
current dynamism in the marketplace and the external environment challenges businesses,
especially SMEs, to continuous monitoring and prompt adaptation to changes in the business
settings. Implementation of best practices in the area of business processes and their key
performance indicators will significantly reduce the adaptation period as well as enables small and
medium businesses be on a par with large enterprises that have extensive financial resources to
develop, test and implement new technologies of doing business.

Keywords: benchmarking; small and medium business, efficiency.

MuxkouJa I1. JleHnceHko
Kuiecokuii nayionanonuil ynieepcumem mexHo102iii ma ousainy, Ykpaina
OCOBJIMBOCTI 3BACTOCYBAHHA IHCTPYMEHTAPIIO BEHYMAPKIHI'Y
HA IIIAITPUEMCTBAX MAJIOT'O TA CEPEJIHBOI'O BIBHECY

Cmammio npucesyeHo 00IPYHMYBAHHIO 0COOIUBOCMEL 3ACMOCYB8AHHS THCMPYMEHMAapito
benumapxiney 018 niosuweHHs eekmusHocmi OisibHOCMI NIONPUEMCING MAN020 MA CePeOHbO2O
oisnecy. Jlocniodceno cymuicms OeHUMAapKiHZy 6 po3pi3i  cneyuiku 1020 3acmocy8aHHs
RIONPUEMCMBAMU MATI020 MA cepeonboo bisnecy. Ha ocnosi y3azanvienns meopemuyHux nioxoois
ma ocobnusocmeti 3acmMoCy8aHHsA HAOAHO 6]ACHEe BU3HAYEHHS OeHuUMapKinzy Ol MAnux ma
cepeonix nionpuemcms. Ilpoananizo6ano ocCHOBHI nepewkoou Oas YCRIUWHO20 3ACMOCYBAHHSL
iHcmpymenmapito OeHUMapKiHey Manumu ma cepeOHimu nionpuemcmeamu. Buseneno, wo
OCHOBHUM 0Oap'epom 01 Manux ma CcepeoHix KOMNAHIUL Npu NPOBeOeHHI OeHUMAPKIHZY €
obmedcenicmsb  pecypcie ma CXUIbHICMb 00 Npuxo8ysamnHs iHgopmayii. Bcmanosneno, wo
3aCmMoCy8aHHs bOeHuMapKineo6oi MemoouKu cnpusie He auue ni0BUWEHHIO
KOHKYDEHMOCHPOMONCHOCIE ma epekxmusHocmi OisibHocmi cy0 €Kmie 20cno0aproeanus, aie U
CMAc NOMYNCHUM OpPAUBEPOM MidC2aNy3e60i cnienpayi ma napmuepcmed, wo UHOCUMb
EeKOHOMIYHI BIOHOCUHU HA OiNbU BUCOKUL, 3 NO2TAQY Oi3Hec-83aEMO0ii, pieeHb. 3pobieHO 8UCHOBOK
npo me, WO OUHAMIYHICMb DUHKOBUX BIOHOCUH MA 308HIUHLOCO OMOYEHHS NOmpeoOyiomsv 8i0
nIONPUEMCMS, 0COOIUBO MATUX MA CePeOHIX, NOCMIUHO20 MOHIMOPUH2Y Ma WeUOKoi adoanmayii 0o
3MIH Yy Oi3Hec-cepedosuwyi. Imniemenmayis Kpawoeco 00c8i0y 3a KIOUOBUMU NOKAZHUKAMU MA
OisHec-npoyecamu 0ae 3mM02y NIONPUEMCINEAM MAN020 MA CepeOHb0o20 DI3HeCy 3HAUHO CKOPOMUMU
aoanmayiunul yac ma Oiamu Ha piGHi 3 BEAUKUMU NIONPUEMCMBAMU, AKI 80100iI0Mb OLIbUUMU
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Qinancosumu moxcausocmamu Oisi po3pooKu, anpobayii ma 3acmocy8aHHs HOBUX MEXHOJO02IU
sedents OizHecy.
Knrouoei cnosa: benumapkine, manuii ma cepeoniil OisHec; epekmueHicme.

Huxouaaii I1. JleHuCceHKO
Kueeckuii nayuonanvHvlil yHugepcumen mexnonao2uil u ousaina, Ykpauna
OCOBEHHOCTHU IPUMEHEHUSI THCTPYMEHTAPHUSA BEHUMAPKUHI'A
HA NPEANIPUATUAX MAJIOT'O U CPEJHEI'O BUBHECA

Cmamvsa noceswena 000CHO8aHUI0 OCOOEHHOCHeEl NPUMEHEHUs UHCMPYMeHmAapus
benumaprunea 0 NO8blUeHUs I heKmusHoCcmu OesimelbHOCMU NPeONPUSIMULL MAN020 U CPeOHe20
ousneca. Hccnedosana cywHOCms OeHUMapKunea 6 paspe3e Cheyupuku e2o npumeHenus
NpeonpusmMuUiAMU Maio2o u cpeone2o buzneca. Ha ocnose 060bwenus meopemuyeckux nooxo0os u
ocobenHocmell npuMeHeHUs: NpedoCcmasieHo cobcmaennoe onpeoenenue 6eHYIMapKuHea Ons MAaaiblx
u cpedHux npeonpusmuil. Ilpoanarusupoeansvl OCHOBHble NPENAMCMEU OA  YCHEUHO20
NpUMeHeHUs] UHCIMPYMEHMapusi 6eHUMaApKUHea MaibiMu U cpeoHuMU npeonpuamuamu. Buiagneno,
YUMo OCHOBHBIM OaApbepoM Ol MANbIX U CPEOHUX KOMRAHULL NpU NpogedeHuu OeHUMApKUHed
AGNAEMCA 0SPAHUYEHHOCHb PeCcypCo8 U CKIOHHOCMb K COKPbIMUIO ungopmayuu. Ycmanosneno,
umo npumeHeHue OEHUMAPKUHZOB0U MemOOUKU CRnocoOCmeyem He MOAbKO NOBbIUUEHUIO
KOHKYPEHMOCNOCOOHOCMU U dhpeKmusHocmu oesmenbHOCmu cyObeKmos Xo3aiucmeosanus, HO U
CIMAHOBUMCSA  MOWHBIM  OpPAUBEPOM — MENCOMPACNe8020 COMPYOHUYECm8d U NAPMHEPCmed,
NOOHUMAaem SKOHOMUYeCKUe OmMHOwleHUusi Ha 0olee 6blCOKUl, ¢ MOYKU 3peHus OusHec-
gzaumooeticmeus, ypogenv. Coenamn 661600 0 MOM, YMO OUHAMUYHOCHb PLIHOYHBIX OMHOULEHUL U
BHeWHe20 OKpYJCeHus mpeoyrom om npeonpusmuil, 0COOeHHO MANbIX U CPEOHUX, NOCMOAHHO20
MOHUMOpUHEA U ObICMPOU adanmayuu K UsMeHeHusiM 6 busHec-cpede. Mmniemenmayus nyuuie2o
onvima No KIIOYe8blM NOKA3amensim OusHec-npoyeccos nomo2aem npeonpusmuim manoeo U
CpeoHe20 buzHeca 3HAYUMENbHO COKPAmumy ad0anmayuoHHbIl Nepuoo U 0elicmeosams HapagHe ¢
KPYRHbIMU NPEeONPUAMUAMY, KOMOpble 001a0arom 60abuumu GUHAHCOBbIMU 803MOHCHOCMAMU O
paspabomxu, anpobayuu u npUMeHeHUs. HOBbIX MeXHON02Ull 6edeHus Ou3Heca.

Kntouesvie cnosa: benumaprune; mawvlii u cpeonull dbusnec, s¢pgexmusnocmo.

Formulation of the problem. Recently, benchmarking has become a common method of
improving business and effective management technology. In Ukraine, the use of benchmarking is
mostly perceived primarily as a benchmark, competitor analysis or basic marketing research, which
largely negates the existing potential of this technology, as the main purpose of benchmarking is to
implement the best leadership style and management methods.

The application of benchmarking techniques not only helps to increase the competitiveness
and efficiency of economic entities, but also becomes a powerful driver of intersectoral cooperation
and partnership, which brings economic relations to a higher level in terms of business interaction.
In addition, the dynamism of market relations and the external environment require enterprises,
especially small and medium-sized ones, to constantly monitor and quickly adapt to changes in the
business environment. Implementing best practices in key indicators and business processes
provides an opportunity for small and medium-sized businesses to significantly reduce adaptation
time and operate on a par with large enterprises that have greater financial capacity to develop, test
and apply new business technologies.

Literature review. The theoretical and methodological basis of the concept of
benchmarking as a tool to improve management efficiency is quite developed. The works of
R. Kemp [1] and R. Ryder [2] represent both theoretical and practical aspects of this issue.
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Among domestic scientists who paid attention to the use of benchmarking tools to improve
the efficiency of enterprises should be noted the work of P. Pererva [3] and V. Scherbak [4], who
consider the basic principles of benchmarking as a potential opportunity to form a strategic
marketing policy of the enterprise and offer new conceptual approaches such as competitive
synergetic benchmarking and competitive integration benchmarking, respectively, focusing on the
possibility of obtaining synergistic and integration effects from benchmarking. Works by
A. Goncharuk [5] and A. Krysovaty [7] are devoted to the application of benchmarking tools in
regional development, which once again emphasizes the existence of great potential for the
application of this technology. However, despite the large amount of scientific substantiation, the
use of benchmarking tools in small and medium-sized businesses remains not fully considered.

The aim of the study. The purpose of the article is to substantiate the peculiarities of the
application of benchmarking tools to increase the efficiency of small and medium enterprises.

Results of the research. According to the definition of the economic dictionary, benchmark
is a continuous process of finding new ideas and their further use in practice in order to compare
key performance indicators of an organization with indicators of competitors, partners and study
and apply their successful experience at different levels of management [8]. Benchmarking, as a
management tool, is primarily the prerogative of big business, because it is large enterprises that
have the financial capacity to focus efforts on developing new management methods in search of
competitive advantage. Any marketing research and innovative management technologies require
financial investment and some time for implementation and testing, which is not always possible for
small and medium business players.

It is fair to assume that the approaches used in large enterprises are not always acceptable
for small and medium-sized businesses. Indeed, improving the quality of business through the
introduction of modern management methods — general management based on quality, a balanced
scorecard, a system of deployment of company plans — is accompanied for small businesses by the
applicability of solutions that effectively use large enterprises.

Obviously, the analysis of benchmarking opportunities for small and medium-sized
businesses should be conducted through the prism of the characteristics of enterprises —
representatives of this market sector.

Given the specifics of small and medium enterprises, benchmarking can be considered as a
process of comparing the product (service) and business processes of small and medium enterprises
with products (services) and business processes of the reference enterprise, in order to gain better
experience in various fields and its adaptation to gain a competitive advantage in the market.

The existence of a large number of types of benchmarking complicates the procedure of its
application in the activities of small and medium enterprises. It should be noted that the most
widespread in its application among small and medium-sized businesses is a strategic and process
type of benchmarking.

Strategic benchmarking can be carried out during strategic planning in order to learn best
practices in the context of formulating the mission, goals, objectives for the future. Experience of
better achievement of the set goals and alternative options for detailed analysis of the necessary
information on short-term solutions will provide tactical benchmarking. Partners for strategic and
tactical benchmarking for small and medium-sized businesses can be potential and actual partners,
as well as any organizations that are recognized as leaders in certain areas of business that are of
strategic interest to management.

Process benchmarking is a study of the processes of those organizations that have achieved
the best results in the organization of the structure of the processes and in the means of their

optimization. The peculiarity of this type is that the basis of comparison can be companies from
other fields.
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The implementation of functional benchmarking is to compare certain functions of small
and medium enterprises with similar parameters of large enterprises operating in the same
conditions. In the role of unit parameters of the function comparison can be distinguished, for
example, profitability, cost level, degree of risk. The group parameters of functional comparison
include product quality management [10].

In our opinion, the use of easily measurable indicators by small and medium-sized
enterprises in the reference comparison is dictated by the dynamics of the competitive environment
in which small and medium-sized enterprises are located. Therefore, the object for reference
comparison more often than others are indicators that correlate with the key factors of success in
competition.

Consider the main obstacles that exist in the application of benchmarking tools by small and
medium enterprises:

1. Small and medium enterprises, due to limited resources, do not seek to attract outside
experts and use the services of consulting firms.

2. Specialists from large companies with knowledge and experience in applying modern
management methods move to work in small firms with a low level of probability.

3. Membership in so-called benchmarking associations is quite expensive for small and
medium-sized companies.

4. SME managers are, by definition, much closer to their customers, employees and
competitors than their corporate counterparts. Most often, their attention is distracted between
strategic and operational information. As an advantage here we can mention the possibility of
constant monitoring of daily performance. However, this state of managers of small companies does
not always allow to have an objective idea of the organization's activities in strategic terms.

5. To achieve the desired effect of the benchmark, the measured indicators must be flexible
enough to reflect the various features of small business.

However, the most important problem of benchmarking for small and medium enterprises is
the choice of a set of numerical indicators for its evaluation.

Among the approaches used to quantify, the following are distinguished: statistical method
of evaluation; method of expert assessments; use of analogies; combined method; rating method.

The statistical method of estimating the internal benchmarking system is based on the
analysis of fluctuations of the studied indicator for a certain period of time. It should be noted that
the reliability of this method is limited by the reliability of the information. The method of expert
assessments, in contrast to statistical, can be used in conditions of scarcity and even complete lack
of information. This is its significant advantage over other methods. The analogy method is used
when other risk assessment methods are unacceptable. When using analogues, databases and
knowledge about the risk of similar objects (projects) or agreements are used. The data thus
obtained are used to identify dependencies. Combined method — a combination of several separate
methods or other separate elements of the internal benchmarking system [9].

One of the most accessible modern methods of evaluating the benchmarking system for
small and medium enterprises is the method of economic evaluation. The financial condition of the
company is a complex concept, which is characterized by a system of absolute and relative
indicators that reflect the availability, location and use of financial resources. The analysis of
economic indicators makes it possible to assess the financial stability of the analyzed business unit,
which in turn is a criterion for assessing its profitability. Today, in the analysis of business entities,
it is customary to apply the normative valuation method based on the use of different valuation
factors.

This method of relative evaluation of the benchmarking system is quite convenient due to
the simplicity of calculations and is successfully used in many areas, in particular. In addition, this
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methodological approach is used both to analyze the activities of specific units of the enterprise and
to assess the system as a whole. The normative method of analysis assumes the existence of a
system of standards for assessing the values of the obtained indicators. The positive feature of this
method is that the system of standards can be selected according to the objectives of the analysis.

The method of rating assessment assumes the presence of the following elements: the
system of evaluation coefficients, as well as, if necessary, the scale of the specific weight of these
coefficients; scales for evaluating the values of the obtained indicators; methods of calculating the
final rating.

Rating for benchmarking of small and medium enterprises is used to determine the position
of the enterprise among other related in scope or scale of activity. The sequence of stages of the
rating process involves:

Stage 1. Selection of enterprises for ranking.

Stage 2. Substantiation of the system of indicators of evaluation of the benchmarking
system, according to which the ranking will be carried out. The indicator is included (or not
included) by the expert in the variant of rating indicators.

Stage 3. Expert assessment of the significance of each of the indicators, which consists in
determining the importance (specific weight) of each of the selected indicators of the enterprise
under analysis.

Stage 4. Calculation of weighted ratings taking into account the significance of indicators.

Stage 5. Formation of the reference enterprise.

Stage 6. Standardization of input indicators of the matrix relative to the corresponding
indicator of the reference enterprise.

Step 7. Selection of the rating method for benchmarking and calculation of the integrated
rating.

Stage 8. Ranking of enterprises.

Thus, the peculiarity of benchmarking of small and medium-sized businesses is the
comparison of methods of expert and rating assessments, as well as obtaining as a result of a
reference comparison of the most accurate information on the effectiveness of structural units of
enterprises.

Conclusions and suggestions. Thus, the study showed that the potential of benchmarking in
small and medium-sized businesses can be effectively realized by taking advantage of small
companies: closeness to the consumer, a stronger role of leader and flexibility of the organization.
The main barrier for small and medium-sized companies in benchmarking is the limited resources
and the tendency to hide information. In this regard, comparative benchmarking of financial
indicators or simple competitive analysis is more popular among small business managers. The
choice of financial indicators as an object of comparison is dictated by the intensity and dynamism
of the competitive environment in small and medium-sized businesses. Another feature of small and
medium-sized businesses — a closer, unlike large business, the relationship with the consumer,
which determines the choice as objects of benchmarking indicators that reflect the key factors of
success of the organization: customer satisfaction and price. The potential of the reference
comparison can be realized through the comparison of methods of expert and rating assessments, as
well as obtaining as a result of the reference comparison the most accurate information on the
effectiveness of structural units of small and medium enterprises.
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Bikropis B. IIpoxopoBa
Ykpaiucovka inycenepno-neoazoziuna akademisa, m. Xapkis, Ykpaina
CeiTiiana A. MymiHukoBa
Hauionanvna memanypezinna akademia Ykpainu, m. /[ninpo, Yxpaina
AJBTEPHATUBHI CTPATEI'TYHI CIIEHAPII YIIPABJIIHHS BE3IEKOIO
PO3BUTKY METAJIYPTTUHUX NIJJIIPHEMCTB HA OCHOBI ITIOBY/10BH
KOI'HITUBHOI MOJIEJII

YV pobomi eusnaueno micye memanyp2itinoi eanysi 6 NPOMUCIO80MY KOMHAEKCI YKpainu.
3asnaueno, wo oxpeme memanypeiliHe NiONPUEMCINBO ABNAE COOOI CKIAOHY, WMYYHO CMBOPEH),
NONICMPYKMYPHY COYIATbHO-eKOHOMIUHY CUCMEMY, KA MAE 0COOIUBOCMI OislIbHOCMI | cneyug)iky
VNPAGNIHHA MA XApaKmepuzyemvcs GIONOBIOHUMU B1ACMUBOCAMU. 3AYBANCEHO, WO OOHIEID 3
HatoOibw 8AXNCIUBUX NPOOIeM Ol CUCMeMU YNPAGIIHHA MemAanypeiiHuM niOnpueEMCmeom €
PO3VMIHHA CKAAOHUX NPUYUHHO-HACTIOKOBUX 38 A3KI8, AKI GU3HAYAIOMb GNAUE 308HIWHIX Ma
BHYMPIUWHIX haxmopie Ha yMosu OiibHOCMI NIONPUEMCIBA, HA CMAH 1020 Oe3neKU po3sUMKY, Ha
yini U eracmusocmi HOBOI cmpameeii ynpaeninua. Memow 00cnioxcenHs € 6UBYEHHS HAYKOBO-
NPAKMUYHUX ACNeKmisé no6y00su KOSHIMUGHOI MOOel AlbMePpHAMUBHUX CIMPAMESIYHUX CYeHAapiig
VIPAGNiHHA 0Oe3NeKol0 PO3BUMKY Memanypeiino2o nionpuemcmea. s eupiuieHHs NoCMAasieHux
3a60aHb 3ACMOCOBAHO MeMOOU CUCMEMHO20 NIOX00Y, AHANI3y U CUHMEe3y — 3 Memol GU3HAYUEHHS.
NPUYUHO-HACTIOKOBUX 38 'S3KI8 8 YNPAGIIHHI Oe3NeK00 PO36UMKY MemanypeiiiHo2o niOnpuemMcmed 3
nooanbulor noby008010 KOSHIMUBHOI MOOeNi, a MAKoM#C aOCMpAaKmHO-I02IYHI Memoou — OJis
@opmynosanns  BUCHOBKIG 3a  pe3yibmamamu  00CNIONCeHHA. Y — pamkax — 00CHiONCeHHs
NPONOHYEMBCA  BUKOPUCMAHHS — KOSHIMUBHO20 NIOX00Y w000 NO0OYO08U  ANbIMEPHAMUBHUX
CmMpameiyHux —CYeHapiie  YnpasiiHHs 0e3neKo po3eUMKY MemAalypeitiHux nionpuemcms.
Koenimusnuti nioxio noeonye abcmpaxmuo-102iuHi ma iepo8i Memoou auanizy 3 eKOHOMIKO-
CMAMUCMUYHUMU MA MAMEMAMUYHUMU MeMOoOaMU, 0d€ 3MO2Y BUSHAYUMU 83AEMO38 30K BNIUBY
308HIWHIX Mma 6HYMpIWHIX (axmopie O0ii Ha pieeHb Oesneku pozeumky nionpuemcmea. Ceo€ro
yepeoro, KOZSHIMuHe MOOEeN08AHH 00360A€ O00CTIOUMU NPOOIeMU 3 HeUIMKUMU YUHHUKAMU I
830€MO38'I3KaMU;,  8PAXOBYBAMU  3MIHU  308HIUHLO20 [  GHYMPIWHLO20  CepPedosUla;
BUKOPUCTNOBYBAMU 00'€EKMUBHO CHOpMOBaHi meHOeHYil pO36UMKY cumyayii y 61acHUX inmepecax i
peKomMeHOy8amuy HatOibuw ONMUMANbHI YIPAGIIHCLKI PIUEHHS, CKOpOYy8amu 4ac OJisl YX6AaleHHs
YAPAGNIHCHbKO20 PIUUEHHS.

Knruoei cnosa: anomeprnamueni cyenapii po3eumky nooiti, KoO2HImueHa mooens, be3nexka
PO36UMKY; MemarypitiHi niONpUEMCmad.

Bukrtopus B. IIpoxoposa
Ykpaunckaa unscenepno-nedazozuueckan akademus, 2. Xapbkoe, Ykpauna
Caeti1ana A. MylmiHUKOBa
Hayuonanvnas memannypeuueckas akaoemusn Ykpaunsl, 2. /[nenp, Yxkpauna
AJIBTEPHATHUBHBIE CTPATEIT'MTYECKUE CIIEHAPUU YIIPABJIEHUSA
BE3OITACHOCTBIO PABBUTHUSI METAJUTYPTUUECKHUX NPEANPUATUM
HA OCHOBE IOCTPOEHHS KOTHUTUBHOMN MO/JIEJIN
B pabome onpedeneno mecmo memannypeuueckon ompaciu 8 npoMblUIEHHOM KOMNIEKCe
Vrpaunvi. Ommeuerno, yumo omoenvHoe Memaiiypeuyeckoe npeonpusmue npeocmasisiem cooou
CILOJICHYI0, UCKYCCMBEHHO CO30AHHYI0, NOJUCMPYKMYPHYIO COYUATbHO-IKOHOMUUECKYIO CUCEM)),
KOmopasi umeem 0COOEHHOCMU OesimeNbHOCMU U CReyuuKy YNpagienus U Xapakmepusyemcs
COOMBEMCMBYIOUWUMU CBOUCMBAMU. 3aMeueHo, Umo OOHOU U3 HAuboaee BANCHLIX NpodiemM Ois
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cucmembvl YNPAGIEHUS MeMAalLypeUdecKum npeonpusmuem AGNAemcs NOHUMAHUE CLONCHbIX
NPUYUHHO-CIEOCMBEHHBIX  CBsi3¢ll, KOmopble Onpedensiom GIUsHUe GHEeUHUX U GHYMPEHHUX
Gaxkmopos na yciosus desmenbHOCmU NPeOnpusmus, COCMosHUe e2o 6e30NaACHOCMU Pa3eumusi, Ha
yenu u ceolcmea HOBOU cmpamezuu ynpasienus. Llenvio ucciedoeanus senisemcsi uzydeHue
HAYYHO-NPAKMUYECKUX — ACHEeKMO8  NOCMPOeHUs  KOSHUMUBHOU — MOOeIU  ANbIMepHAMUBHbIX
cmpame2uueckux — CYeHapued YnpasieHus — Oe30NaACHOCMbIO  PA3GUMUL  MemAaLLyPeudecKoco
npeonpusmus. [ 8binoIHeHUs NOCMABIEHHbIX 3a0a4 NPUMEHEHbL MEMOoObl CUCTNEMHO20 N00X00d,
AHAMU3aQ U CUHmMe3a — C Yeiblo ONnpeoeseHuss NPUUUHHO-CIeOCMEEHHbIX C6s3ell 6 YNPAGIeHUU
0e30nacHOCmblo  pa3eUmMuUs Memailypeudeckoeo Npeonpusamus ¢ Rocaedyiouwum nocmpoeHuem
KOCHUMUBHOU MOOenu, a makdce adOCmpaKmuo-iocudeckue memoovl — OJsi (HopMYIUpPOBaAHUs.
86160006 NO Pe3YIbMAMam Ucciedo8anus. B pamvkax ucciedosanus npeoiazaemcs UCNONb308AHUE
KOCHUMUBHO20 ~NOOX004 K NOCMPOCHUI0 — ANbMEPHAMUBHbIX — CIPAMESUYeCKUX —CYeHapues
ynpaeieHusi 0e30nacHOCMbIO pa3eumus Memaiiypeudeckux npeonpusmuil. Koenumuenwiti nooxoo
couemaem — aOCMPAKMHO-TOZUYECKUE U USPOGble — MemoObl  AHAIU3A  C  IKOHOMUKO-
CMAMUCIUYECKUMU U MAMeMamudecKumMu mMemooamu, no380sen Onpedeiums 63auUMoCes3b
GNUSHUS GHEWHUX U GHYMPEHHUX (DAKMOPO8 8030elcmeusi Ha YPo8eHb Oe30NACHOCMU PA36UMUSL
npeonpusmus. B ceoto ouepedb, KocHUmMusHoe MoOoenuposanue 00KaA3ai0 C80i10 dhhexmusHocmy
npu UCciedo8anuu npodemsbl ¢ HeYEMKUMU HaKmopamu U 83auMOoCI3AMU, OAém BO3MONCHOCHIDb
VUUMbIBAMb USMEHEHUs. 6HeUHell U GHYMPeHHell cpedbl, UCNONb308AMb 0O0bEKMUBHO CLONCUBLUUECS
MEHOEHYUU PA36UMUsL CUMYAYUU 68 CBOUX UHMEPecax U PeKoMeHO08amsb Hauboiee ONmuMaibHble
VnpasieHuecKue peuenus; cCoKpaujams epems OJis NPUHAMUSL YAPAGIEHYEeCKO20 PeuleHUs.

Knrouesvie cnosa: arbmepnamughvie cyeHapuu pazeumusi COObIMuLl;, KOZHUMUBHASL MOOEIb,
bezonacHocmo pazsumus;, MemaniypeudecKue npeonpusmusl.

Victoria V. Prokhorova
Ukrainian Engineering and Pedagogical Academy, Kharkiv, Ukraine
Svitlana A. Mushnykova
National Metallurgical Academy of Ukraine, Dnipro, Ukraine
ALTERNATIVE STRATEGIC SCENARIOS FOR MANAGING METALLURGICAL
ENTERPRISES SECURITY DEVELOPMENT BASED ON COGNITIVE MODELLING

This study focuses on the important role of metallurgy industry in the Ukrainian economy.
Within the scope of the research, a metallurgical enterprise is viewed as a complex, artificially
created, polystructural socioeconomic system with its inherent distinctive features which is
characterized by a range of specific activities and management practices. The authors argue that a
major challenge to effective management of metallurgical enterprise is the understanding of a
bunch of critical causal relationships that trigger multiple effects from external and internal factors
on the enterprise business environment, the state of its development security, as well as affects
goals and objectives of the new management strategy. The purpose of the research is to provide
insights into theoretical and applied issues in building a cognitive model of alternative strategic
scenarios for managing the development security of metallurgical enterprises. To perform the
research agenda, the following methods have been applied: a system approach together with
analysis and synthesis methods — to identify cause-and-effect relationships in security development
management of metallurgical enterprises followed by the construction of a cognitive model, along
with deploying abstract logical methods to shape conclusions on the results of the study. In the
framework of this study, the use of a cognitive approach is suggested to work out alternative
strategic scenarios for managing the development security of metallurgical enterprises. The
cognitive approach concept combines abstract logic and gaming analysis techniques with economic
statistical and mathematical methods applied to determine the relationships of the external and
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internal factors effect on the level of enterprise development security. It is emphasized that
cognitive modelling has proven its effectiveness in exploring fuzzy-based factors and interactions,
helps to take into account changes in the external and internal environment, contributes to effective
use of modern development trends and searching for the most optimal management decisions as
well as to reduce time to speed the decision making process.

Keywords: alternative scenarios of future events; cognitive model; development security;
metallurgical enterprises.

ITocTanoBka mpo6Jjemu. MetanypriiiHa ragy3b HaI[lOHAIbHOI €KOHOMIKM € Ha ChOTOJHI
HaWOLIBII PO3BUHYTOIO, alie i HAWOLIBII 3aCTapiIo B MIPOMHCIOBOMY KOoMILIeKcl Ykpainu. [lonan
40 mignpueMcTB (YHKLIOHYIOUHX HA TepUTOpii YKpaiHu Ta 3a ii MekaMH NPUHOCATH OIM3bKO 24—
25% HaIiOHAIBHOTO TOXOy Ta 4—5% MOXOy BiJl €KCIIOPTHHUX Omepariil [2].

BpaxoByroun ckmagHicTh (PI3MKO-XIMIYHMX MPOIECIB Ta TEXHOJOIl BHUTOTOBJICHHS
METAJIOMPOAYKITli, METATYPTiiHI MiAMPUEMCTBA CIIJI BBaXXaTH CKJIAJHUMH, TMOJICTPYKTYPHUMH,
MITYYHO CTBOPCHUMH CHCTEMaMU. B CKIaJIHUX yMOBaxX HEBU3HAYEHOCTI, B 4aC, KOJIH 30UIBITY€ThCS
YacTKa PUHKY CX1JHOI METaJOMpPOAYKIIii, BIAMOBITHO, 3HMKYEThCS YaCTKa MPOAYKIT BITYU3HIHUX
MiANPUEMCTB, MOTPIOHI 1HHOBAIIMHI 3aX01, MEPII 3a BCE, YIPABIIHCHKOTO Xapakrepy. Aje, came
3aCTapuTiCTh TEXHIKM Ta, 0araTo B YOMY, TEXHOJIOTIH, € TIEPIIOI0 1 TOJIOBHOIO MPUYMHOIO CHTYaIlii
mo ckianacs. e mpu3Beno 10 4acTKOBOT BTpAaTH KEPOBAHOCTI METATYPriiHUMHU MiANPUEMCTBAMHU.
Tomy, nnsi BUSBIEHHS NUIAXIB TOJOJAHHS KPHU30BUX SIBWII, MEPEIyCiM, Ha PIiBHI IMiANPUEMCTB,
HEOOX1HO IPOBEJICHHS aHATITUYHHUX 3aX0/[iB OCHOBAHUX HAa KOTHITHBHOMY MiIXOli, BHKOPUCTAHHS
SIKOTO ¥ BpaxoBY€ MPUYNHO-HACIIIKOBI 3B SI3KH B CJIA0OCTPYKTYPOBAaHUX CHCTEMaX.

AHami3 ocranHix nyouaikaniii. OcranHiM YacoMm 0Oaratro poOOT MJOCHIIHUKIB Ta,
HacamIiepe/l, MPakTUKIB MPUCBAYEHO MpobiaeMaM (yHKIIOHYBaHHS METalIypriiiHoi ramysi B3arai
Ta OKpeMuM Tianpuemctam [1, 6, 7]. 3 iHIIOT CTOPOHHU, 3HAYHA KUIbKICTh HAYKOBIIIB IIPOTIOHYE JI0
BUKOPHUCTAHHSI KOTHITUBHE MOJICJIIOBAHHS 13 BU3HAYEHHSIM CUJIBHUX Ta CIIAa0KHUX CTOPIH TOTO YU
HIIIOTO TPOIECY, MOKJIMBHUX 3arpo3 i pPHU3MKIB 3 HUM IOB’S3aHUMH; (JOPMYBAHHIO KOTHITHBHHUX
KapT JuUisi 00’ €KTUBHOTO BHM3HAYCHHS NPHYUHO-HACTIAKOBUX 3B’S3KIB B CIIA0OCTPYKTYPOBaHHUX
CUCTEeMax, MPIOPUTETHICTh LUX 3B’S3KiB, OCOOJIMBOCTI BHKOPWCTAHHS, TEpEeBard Ta HEAONIKH, a
came: P.A. Kapaes [3], M.B. Makapoga [5], B.B. IIpoxopoga [8], K. McCormack, N. Rauseo [9],
Lanlan Cao, Jyoti Navare, Zhongqi Jin [10].

HeBupimeHi 4YacTuHM J0CHiIKeHHsl. AJle, TNHTAaHHSI KOTHITUBHOTO MOJIEIIOBAHHS
HEJIOCTaTHBO BHUCBITJICHO Ta BUKOPHCTAHO HA CHOTOIHI Uil BU3HAYEHHS MPUYUHO-HACIIIKOBUX
3B’SI3KIB B AISUTBHOCTI METANYPTiHHUX IMANMPUEMCTB, SKI € CIa00CTPYKTypPOBAHMMH CUCTEMaMHU Ta
MOTPeOYIOTh OE3MEYHOTO PO3BUTKY.

MeTo AO0CTiAKEHHsI € HAYKOBO-TIPAKTHYHI aCMeKTH IMO0YJI0BH KOTHITUBHOI MOJEII
QIbTEPHATHBHUX CTPATETiYHUX CLEHApiiB YNpaBiiHHSA OE3MEKOI0 PO3BUTKY METAIypriiiHOro
i ITPUEMCTBA.

Bukinag ocHOBHHX pe3yabTaTiB. MertanypriiiHa rainy3b 3aJMIIA€ThCS OAHIEIO 3
IEHTPAIIbHUX JIAHOK MPOMHKCIOBOTO KOMIUICKCY HAI[lOHAIBHOI EKOHOMIKH. Aje, W Joci
BiI0OYBAa€ThCS KOHCEPBAIliSl 3aCTApUIMX TEXHOJOTIH 1 TeXHIYHOI 0a3u, 30epiraeThCs MiIBUIICHUIA
piBeHb Marepiano- ¥ eHeproeMHOCTI MPOMAYKINi, a TAaKOXX 3HAYHE EKOJIOTIYHE HAaBaHTAKCHHS Ha
TepUTOPii, TOOTO MiJBUILYETHCS HEOOXIHICTh MPOBEACHHS TTTMO0KOT pecTpyKTypu3aLii i TEXHIYHOT
MoaepHizauii meramyprii. ChOrofeHHs, B TMpOIECi CTBOPEHHS HEOIHAYCTpiadbHOI E€KOHOMIKH,
BUHUKAE HEOOXIAHICTh BIIPOKEHHS METATypriiiHOi ramys3i B YKpaiHi IO MOXe HPU3BECTH IO
MOKBABJICHHSI TMOB’SI3aHUX 13 HEI Tramdy3edl — BHJIOOYBHOI IPOMHUCIOBOCTI, KOKCOXIMIYHOTO
BUPOOHULITBA, MAIIMHOOY IyBaHHA; i iIHPPACTPYKTYpHUX chep — EeHEPreTUKH, TPAHCIIOPTY.

61



ISSN 2413-0117 CYYACHI TEHAEHIII TA
BICHUK KHYT/ Ne 1 (143), 2020 MMPOBJIEMHU YIIPABJIIHHS
CEPISI: EKOHOMIYHI HAYKH

OxpeMe MeTtanypriiiHe MiIIPUEMCTBO CJiJ BBaXAaTH CKJIAJHOIO, IITYYHO CTBOPEHOIO,
MOJTICTPYKTYPHOIO, COIIAJIbBHO-€KOHOMIYHOIO CHCTEMOIO, SKa Ma€ OCOOJHMBOCTI MISUTBHOCTI W
CTPYKTypU yTPaBIiHHS, Ta XapaKTePU3IYEThCS TAKUMH BIACTUBOCTSIMH, SK: CKIQIHICTD,
0araTOKOMITOHEHTHICTh, PI3HOPIIHICTh, CTOXaCTHYHICTh, CAMOOpPTaHi3aIlis, 0e3Jiy B3aEMOIIFOYNX
3B’SI3KIB MK €JIEMEHTaMU CUCTEMH.

Opniero 3 HAWOUIBII BaXJIMBUX TPOOJIEM IS CHCTEMH YIMPAaBIiHHSA METATYypPTridiHUM
MiANPUEMCTBOM € PO3YMIHHS CKJIAJHUX MPUYMHHO-HACIIIKOBUX 3B’A3KiB, SKI BH3HAYalOTh BIUIUB
30BHINIHIX Ta BHYTPIMIHIX ()aKTOpIB HA YMOBHU AISUTBHOCTI MiANPHEMCTBA, HA CTaH HOTO Oe3MeKu
PO3BHTKY, Ha LI W BIACTUBOCTI HOBOI cTpaterii ympasniHHsA. Cporoani us mpoOiema
MTOCUJTIOETHCSL  3pOCTAIOUOI0 CKJIQJHICTIO 1 HECTaOLIBHICTIO E€KOHOMIYHOTO CEpEeIOBHINA, IO
MIPUBOJIUTH 10 3HAYHOI HEBU3HAYEHOCTI 1 PU3HKIB.

OaHMM 13 BCEOXOIUTIOIOUMX MPHUHIIMIIB, SKUM MOKHA BIAHECTH SIK 10 3arajlbHOHAYKOBHX,
Tak ¥ 10 crenupivyHuX, € TMPHHINUI TPAHUYHUX Y3araJlbHEHb, BIAMOBIIHO SKOMY, B OYIb-sKiid
CUTYyaIlil aHali3y 1 CHHTE3y NMPHUPOAHHM IIJITXOM Ha OCHOBI caMoopraHizarlii abo 3a J0IoMOToro
IHTENeKTYalbHUX NIl (HOpMyeThCS TpPaHMYHO Yy3arajdbHEHAa MOJENb CHUTYyallii, oOpasy, sBHIIA
JHACHOCTI, TOOTO € SPOM KOTHITUBHUX 1 METaAKOTHITUBHUX TEXHOJIOT1# [§].

BukopucTaHHs KOTHITHUBHOTO MiIXOAY B YHPaBIiHHI €KOHOMIYHMMHU MPOIECAMU OCTAaHHIM
gacoM € Bce Oumbm 3atpeOyBanuMm. [linxin, skuil mMoeaHye aOCTPAaKTHO-JIOT1YHI, ITPOBI METOIN
aHaNli3y 3 EKOHOMIKO-CTATUCTUYHMMU Ta MAaTeMAaTUYHUMH METOJaMH, Ja€ 3MOTY BH3HAUUTHU
B3a€MO3B 30K BIUIMBY 30BHIINIHIX Ta BHYTPIMHIX (akTOpiB Mii Ha PIBEHb OE3MEKHU PO3BHUTKY
nianpueMcTBa. B cywyacHuX ymoBax, ais Outbll €(EKTUBHOIO pe3ysbTaTy BiJ KOTHITUBHOTO
MIIXOTy O YMPaBIiHHS OE3MEKOI0 PO3BUTKY METATypridiHOTO MiANPUEMCTBA, BUKOPHUCTOBYETHCS
uudposi miardopmu Taki, sk: BlockChain, Digital Marketing, CRM&BPM, Digital-cTpaxyBaHHs,
— 3a JIOMOMOTOI0 SIKHX MOYJIMBO 30UTBIIUTH KIJIBKICTH CIIEHApPIiB s (OpMYyBaHHS y3arajabHEHOT
MoOJIeNi CUTyalii Ta OOpaHHS ONTHMAJIBHOTO YIPABIIHCHKOTO PIIIEHHS B CHUCTEMI YMpaBIiHHSA
MiAPUEMCTBOM [3].

KorniTuBHMI miAXiq B MOe€nHaHHI 3 HU(POBi3ali€lo yNpaBiiHHSA O€3MEKOI0 PO3BUTKY
MIIMTPUEMCTBA OPIEHTOBAHWN HAa aKTUBI3AIlil0 1HTEJIEKTyaJlbHUX IMPOIECIB B MOJAHHI TPOOIEeMHOT
cutyatii y Burisai gopmainizoBanoi mojeni. Lle MOXXIMBO MmpH 3acTOCYBaHHI KOTHITMBHOI KapTu.
Etanu moOyaoBW KOTHITMBHOI MOJENl albTEPHATUBHHUX CTPATETIYHUX CIICHAPIiB YMpaBIiHHS
0€3MeK0I0 PO3BUTKY METATYPriifHOTO MiIpPUEMCTBA IPEACTaBJICHI Ha puc. 1.

B y3araibHeHOMYy BWIJIS[I MOKHA BHUIIIUTH JBa OCHOBHUX €Tamu TIpH TOOYIOBI
KOTHITUBHOI MOJIEJi aJbTEPHATUBHUX CTPATEriUHUX CIICHApIiB yNpaBiIiHHSA O€3MEKOI0 PO3BHUTKY
METaTypriiHOTO MiAMTPUEMCTBA, a CaMe:

- TIATOTOBYHH, NPOTATOM SIKOTO BU3HAYAETHCS PIBEHb OE3MEKH PO3BUTKY MiANPHUEMCTBA B
MIeBHUI TIepioJl yacy, a, BIAMOBIIHO, 1 MOKJIMBHMA CTaH (yHKIIOHYBaHHS MIANPUEMCTBA 3aJICKHO
BiJl SIKOTO OOWMPAIOTHCSA IUTHOBI (DAKTOpU IS TOJAIBIIOI MOOYAOBH MOJENi albTepHATHBHUX
CTpATETIuYHUX CIICHAPIiB yIpaBIiHHS 0€3MEKOI0 PO3BUTKY MiANMPUEMCTBA;

- aHAJNITMYHHUHA — CKIaJHUH etan Oe3nocepenHboro (OpMyBaHHS MOJENi albTepHATUBHUX
CTpATETIuYHUX CIICHAPiiB PO3BUTKY IMOAIH HA MiJICTaBl KOTHITUBHOTO MIIXOTY.

KorniTuBHa Mozens Moxe OyTH TpPEICTaBICHa MaTEMaTHUYHO, 3 BH3HAUCHHSIM KEPYIOUHX
BIUIMBIB Ha 0a3ucHI (pakTOpW MPUUMHO-HACIIIKOBHX 3B’S3KiB, Ta/ab0 MpeacTaBieHAa HAOYHO Y
BUTJISAI KOTHITHBHO-TpaoBoi Mozeni. Bona mnpencraBisie co0oro Habip B3a€MOINOB’S3aHUX
0a30Bux (akTOpiB Ta 00’€KTIB PO3BUTKY CHUTYyaIlii y BUTJIAI OPIEHTOBAHOTO 3HAKOBOTrO rpada, B
SKOMY MOTO BEpIIMHHU 1€ O3HAKH CUTYyallii, a Iyrd MK HUMHU TPEACTaBISIOTh COO0I0 MPUYMHHO-
HACJIKOBI 3B’S3KH, BIUIMB SKHUX MOXXE OyTH pI3HOCIPSMOBAHHM, TOOTO TO3UTUBHUM a0o
HeraTuBHM. [Ipu MO3UTUBHOMY 3B’SI3Ky 301TBbIICHHS 3HAYCHHS (PaKTOpa-TPUIUHHU TPU3BOIUTH O
30iIbIIeHHS (haKTOpa-CIiACTBA, MPH HEraTUBHOMY — JIO HOTO 3MEHIIeHHS [3—5].
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IDicepeno.: asmopcvra po3podxa.
Puc. 1. ETanu no0y10BH KOTHITUBHOI MO/IeJIi aJIbTEPHATHBHUX CTPATEriYHUX CIleHAPIIB
yYIpaBJIiHHA 0e3MeK0K PO3BUTKY MeTAJTyPriiiHOro miiNpueEMCcTBA
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IIpu upomy, BuHOIp OazucHUX ¢akTopiB 1 00’€KTIB BiIOYBAa€ThCS 3 BHUKOPHUCTAHHSIM
AITOPUTMY YOTHPHOXEJIEMEHTHOTO CTPATETiYHOI0 aHali3y 30BHIMIHBOTO cepenoBuma — PEST-
anamizy (Policy — momituka, Economy — ekonowmika, Society — cycminberBo, Technology —
TEeXHOJIOTis 1 Hayka). CuTyamiiiHuil aHaimi3 mpoOjaeMHOI 00JIacTi MPOBOIUTHCS 3a JOMOMOTOIO
SWOT-anaunizy, 1o A03BOJIsI€ BU3HAUUTH aKTyaJbHI MPOOJIEMH, «BY3bKi» MiCIf, IIAHCH 1 3aTpO3U
JUTs1 00’ €KTa 3 ypaxyBaHHSIM (PaKTOPIB 30BHIIIHHOTO CEPEOBUIIIA.

KornituBHuii rpad — me cmpouieHa cy0’€KTHBHAa MOAETbh (DYHKIIIOHAJIBHOI OpraHizarii
JIOCITIJDKYBAHOT CHCTEMHM 1 MaTepiall i TOJAjbIIoro aHajizy 1 MepeTBOpeHb. MeTta moOymnoBu
KOTHITUBHOI MOJEJI MOJIsrae B TeHepalii i1 MepeBipkd rinore3 mpo (QpyHKUIOHATIBHIM CTPYKTYypi
CIIOCTEPITa€ThCs CUTYAIll 10 OTpUMaHHS (PYHKIIIOHAIBHOI CTPYKTYPH, 3[IaTHOT MOSICHUTH PO3BUTOK
i€l cuTyamii 3a JOMOMOTOI0 MPOTHO3YBaHHS Ta IHTEpHpeTalii SKICHUX IPOTHO3IB PO3BUTKY
cuTyarii (pimeHHss npsAMoi 3amadi «o Oyne, SKIo ...»), OTPUMaHHS Mopaja 1 peKOMEHIAIii 3
yIpaBIiHHSA CHUTyali€lo (pimeHHs oOepHEeHOI 3amadi «uo MOoTpiOHO, mol ...»). Ilicas doro Ha
IMiJICTaBl 0araTOKpUTEpIaJbHOTO BHOOPY BH3HAYAETHCS CYKYMHICTh CHPUSTIMBHUX CIEHApIiB, SKi
YHOPSAKOBYIOThCS 10 paHrax [3, 4].

[ToOymoBa KOTHITHBHOI MOJIEi albTEPHATHBHUX CTPATETIYHUX CIICHAPIiB yIpaBIiHHS
0€3MeKOI0 PO3BUTKY METAIypriiHOro MigNpUEMCTBA Oa3yBajacs Ha pe3yJbTaTax IMPOBEICHOTO
aHaJI3y piBHS OE3MEKH PO3BUTKY 23 MeTaypridHuX mignpuemMcTB [6]. OnuryBanns 30-Tu ¢axiBiliB
3a BCiMa BHJaMHM AISUTBHOCTI MiANPUEMCTB cTajo 6a3oro 1o mpoBeaeHHs PEST ta SWOT ananisiB
Ta BU3HAYCHHSI MPIOpUTETHOTO Ta OambHOTO (Big 0 10 1) 3HAYEHHS KOKHOTO 3 0a3uCHUX (haKTOpiB
Ta (aKTOpiB 3B’A3KIB AJIs1 HOOY0BU KOTHITUBHO-TpadoBOT MOJIEINI MO0 KOXKHOMY 3 mianpueMcTs. Ha
npukiani [MTAT «3amopi3bkuii MeTanypriiHui KOMOIHAT «3amopixKCTaiby, SKHH TOCITa€ TPETE
MiCIle cepel ChOMa MIANPUEMCTB L€l TPYIH, 1 € MiIIPUEMCTBOM-PEIPE3CHTAHTOM B TPYIIi
METaTypriiHUX MIIMPUEMCTB 3 TOBHUM METATYPTriiHUM IHUKJIOM, BU3HAYUMO OCHOBHI CKJIa/I0BI
SWOT anamnizy. Pesynbratu npencrasieni B Tadu. 1.

Tabnuys 1
SWOT anauni3 piBHsi 0e311eKH PO3BUTKY 3 NMO3UIII AKOCTI yNPABJIHHS
IHAT «3anopi3pKuii MeTaJyprifiHuil KOMOiHAT «3anopixkcTalb»

CunbpHI CTOPOHU — BHYTPIIITHE . .
MO>KJIMBOCTI — 30BHIIIHE CEPEIOBUIIE

CEpEeIOBHIIIEC bann Opportunities bamn

Strengths
- TlomynspHicTe  cepen  3aBOJIB- - Posmmpenns MDKHapPOHOTO
BHUPOOHHUKIB SIK OTHOTO 3 HAHOUIBIIINX 0,2 |cmiBpoOITHULITBA 0,3
- HasBHICTP BHCOKOKBaTi(hiKOBAaHUX - BiakpuTTs HOBUX pomOBHII 0,1
(axiB1iB Ha KEPIBHUX MOCagax 0,1 |- CkopoueHHs  BUTpaT  BHACIiJOK
- JIOBroCTpOKOBE CITIBPOOITHHUIITBO 3 BIPOBAKEHHS 1HHOBaIIMHUX TexHoorii | 0,3
MOCTavyaJIbHUKAMU 1 CTIOKUBAaYaMU 0,2 |- MOXIUBICTD 3aJTy4eHHs
- Bucokuii piBeHp amanTamii 10 BHCOKOKBaJIi(hiKOBAaHUX "
MDKHApPOJHHUX CTAHAaPTiB 0,1 |KOHKYpEHTOCHPOMOXHHUX (PaxiBIiB 0,2
- barara MiHEpaTbHO-CUPOBUHHA - BmpoBamkeHHS — KpPOC-KyJIbTYPHOTO
6aza 0,1 |MeHemKMEHTy Ha piBHI TOJEpaHTHO-
- Brnacma cuctemMa MapKeTHHTY Ta KOMYHIKAIIHHOT B3a€EMOJIi Y BIIHOCHHAX
30yTy 0,1 |y4acHUKIB pUHKY 0,1
- Bucoka xopnopaTuBHa KyJiabTypa 0,1
- BnacHa norictuuna Mepexa 0
- BimeHmit nmoctynm mo iHdopmarii
CIIO’KMBaYiB 0,1
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3akinuenuns maoyu. 1

Cnalki CTOPOHU — BHYTPILIHE .
cepeioBHIIe B 3arpo3u — 30BHIILIHE CEPEOBUIIIE Bam
Threats

Weeknesses
- Jedimur 0OOPOTHMX KOIUTIB ISt - HuxomignicTe ramysi, 6araro B yomy
3aKyMiBJIi CHPOBUHU 1 MaTepiaiiB 0,2 |3anmeXuThb BiJl )KUTTEBOTO IUKITY 0
- 3acrapinuii aCOPTHMEHT MPOAYKIIT - 3HWXKEHHsS TMONUTYy Ha BITYU3HIHY
B BIJIHOIIEHHI SIK BHYTPIIIHBOTO, TaK 1 METANONPOAYKIII0  BHACIIJOK  Kpu3,
30BHIIIHBOTO PHHKIB 0,1 |BoeHHHUX Aiif 0,2
- O®izuuguii  3H0c  Omu3pko  70% - BucHaxxenns ponosuia 0,1
OCHOBHOTO 1 TonioMixkHoro obnaananug | 0,3 |- CkopouyeHHs abo BIJICYTHICTb
- Hecraua KBaJTi(hikoBaHOTO (iHaHCyBaHHS 0,1
BUPOOHUYOTO 1 00CIIyroByI04YOro - MoxmnuBicTh MOSIBU HOBHUX
MepCOHAIIy B OCHOBHHX LI€Xax 0,1 |KOHKYpEHTIB 0
- Hwsbka €KOJIOT1YHICTh - BiacytHicTh nep:kaBHOI NIATPUMKH 0,1
BUPOOHUIITBA 0,1 |- [ligBuieHHss 1iH Ha CHPOBUHY,
- Hecriiikuii pinancoBuii cran 0,1 |migBumeHHS co0iBapTOCTI 0,3
- BiagcyTHiCTP aKTHUBHO aJalTHBHOI - 3HMKEHHS SIKOCTI CIEIialbHOI Ta
cTpaterii  Ha  OCHOBI  (hexciitHol npodeciitHoT OCBITH 0,2
CKJIaJ0BO1 0,1

Iicepeno: asmopcovka po3podxa.

Posrnspatoun 3Beaeny kapty SWOT ananisy mianpueMcTBa MOXKHAa KOHCTAaTyBaTH, IO Ha
ChOTOJIHI, Ha)KaJlb, B YMOBaX IO CKJIAJHCS B €KOHOMIlli, IIPEBATIOIOTH CJIA0Ki BHYTPIlIHI (aKTOPH
BIUIMBY Ta 3arpO3H SIK 30BHIIIHI ()aKTOpH BILTUBY Ha MISIBHICTH MiANPUEMCTBA. MOXHA 3a3HAYHTH,
o0 OUTBIIICTH MiINPUEMCTB IO JOCHIPKYIOTHCS MArOTh OJHAKOBI MpoOiieMu (DyHKIIOHYBaHHS,
TOOTO 1€ 3arajibHOTalTy3eBa rpobema.

Bubip 6a30Bux ¢akTopiB Ta 00’€KTIB, IX MPUUNHO-HACIIIKOBI B3a€MO3B’ I3KH (ITO3UTUBHI UM
HETraTHUBHI) IOJI0 YIIPaBIiHHS 0€3MEeKOI0 PO3BUTKY METATYyPriiHOTO MiANPUEMCTBA 3HANILIO CBOE
BiJI0OpakeHHS 1 B TOOYIOBI TOYATKOBOTO KOTHITUBHOTO rpady (puc. 2).

Jlnist onuCy KOTHITUBHUX MoJieNel e()eKTUBHO 3aCTOCOBYETBCS arapaTr 3HAKOBHUX 1 3BAKCHHUX
opieHTOBaHMX rpadis. Baru ayr KOrHITMBHOI MOZENi BH3HAYAIOTHCS a00 HUIAXOM CTATUCTUYHOL
00poOku 1H(opmarii, abo EeKCIepTHUM MNUITXOM. 3MIHM B 3Ha4eHHSAX (DAKTOPIB BBOASATHCS
MMOKPOKOBO ISl BU3HAYCHHS PEAKIIl CUCTEMHU, IICIS YOro HMUIIXOM 0araTOKpHUTEpiallbHOTO BHOOPY
BH3HAYAETHCS 03I CIPHUATIMBUX CIICHAPIiB, AKI MiAJIATal0Th paH)KyBaHHIO. KOTHITUBHUI aHai3 1
MOJICJIIOBAHHS  JIO3BOJISIIOTH  JOCHIDKYBaTH TMpoOJIeMy, BpaxoOBYBaTW 3MiHM 30BHILIHBOTO
CepeIoBUINA, BU3HAUYAIOTh PEAaKIil0 cucTeMHu. [lJi1 KOTHITUBHMX MOJEJNEH ICHye BUMora Jo ix
CTaOUTFHOCTI IIOJI0 PA30BOTO IMITYJILCHOTO BILIUBY [3].

[Ipu mopmemoBaHHI Taki BJIACTHBOCTI MPOIECIB Ta SBUI 3a0€3MEUYYIOTHCS HASBHICTIO
MO3UTHUBHUX, CTUMYJIIOIOYMX 3pOCTaHb, 1 HETaTUBHUX, 3BOPOTHUX 3B’A3KIB, a TaKOX
HaJIaro/KEHHSM MapaMeTpPiB IIUX 3B’ S3KiB, SKI TApaHTYIOTh BUKOHAHHS 3a3Ha4yeHUX YMOB [3, 5].

B nanwmii yac 3aranbHONPUIHATUAM € YSBICHHS KOTHITUBHOI KapTH B BUTJISA OPIEHTOBAHOTO
rpada (X, W), tne X = {xi} — MHOXuHa Oa3zucHuUX ¢akTopiB NMpobiaeMHoi cutyamii; W = {wij},
wij [-1; +1] — MHOXXMHA TPUYMHHO-HACIIJKOBUX BIJIHOCHH, SIKI 3aJal0Th 3HAK 1 CHIIy BIUIMBY
(dakTopiB-puuuH Ha ¢akrtopu-ciaiacTea. s ¢akropa Xx; BU3HAUYEHO BIOPSIKOBaHA MHOXKHMHA
JTIHTBICTHYHUX 3HAUYEHb Zi Ta IIKaja SK Bi0Opa’KeHHs MX 3HAYEeHb B TOUYKH YUCIOBOI OCl, ¢: Zi Xi.
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®inaHcoBe
3a0e3re4yeHHsl PO3BUTKY
[li)ll[pM('MC'l‘BZ\
(neprkaBHi i HelepkaBHi,
BEHUYpPHIi)

TleprkaBHa MoOJIiTHKA
niarpumKa
PO3BUTKY
nignpuemMcTea

P\‘

(pCI'i()H'dthlla
epeHLiaLisi couiajibHO-

E€KOHOMIYHOI'O PO3BHTKY
KpaiHu

YupaBjiHHs
0e3rneKoro

PO3BHTKY
niANpHEMCTBA

PiBeHb BHYTpPilIHBOT
aBTOMaTH3aLiT
nianpuemMcrTaa

HenocratHiit pieHb
KYJIbTYPH YIIPaBIiHHS
6e3I1eKOI0 PO3BUTKY
nianpuemMcTaa

Lcepeno: asmopcoka pos3poobka.

Puc. 2. llouaTkoBHMii KOTHITUBHUI rpad ynpaB/iHHs 0e311eK0I0 PO3BUTKY
MeTAJYPriiiHOro MiANpueEMCTBA

Cepen QaxtopiB MOXyTh OyTH (DaKTOpW 30BHILIIHHOTO CEPENOBHILNA, LITHOBI (HaKTOPH
npoOJIeMHO1 CUTYyaIlii, HeKepoBaHi i KepoBaHi (hakTopu camoi cutyarlii. BrummBaroun Ha kepoBaHi
YMHHUKY, MOYKHA 3/IIIICHIOBATH MEPEKIa]] CUTYallli 3 AEIKOr0 IOYaTKOBOTO CTaHy B LIJILOBUI CTaH.

Po3paxyHOK TIpOMDKHHMX pe3yJibTaTiB KOTHITUBHOI MOJEIl IO KOXHIM iTeparii
3MIHACHIOBABCS aBTOpoM B TabiamuyHOMy mpouecopi MS Excel (3a mgomomoroio MakpociB) 3a
dhopmymoro [3]:

xi(t, + 1) = x;(t,) + Xy Sgn[xjrxi)“""}ﬁxj(tj, (1)

ne x; (fp) — 3Ha4eHHS i-T0 (JaKTOPY B MOMEHT Hacy # 10 KEpyIuOoro BILUIUBY;
xi(to+1) — 3Ha4eHHs i-T0 (haKTOPy MICNIA KePYIOYOro BIULIMBY B MOMEHT 4acy (f+1);

+w [x}-,xi ),ﬁxu jo dyea [x}-, x; )mgmmmm
Yicrsgn x}-,xi-) =<{—w x}-,xi),ﬂxu;a dvea [x}-,xi-)He:c!m:sza’ (2)
0, axuyo dvea | x;, x; )ef&m'nmﬁ
e xj(to) — IMIyJIbCHE MPUPAILEHHS j-T0 KEPYIUoro GakTopy B MOMEHT 4acy fo;

w;; — Bara (cuia) BIUIMBY (akTopy X; Ha GaKTop X;;
[; — KiIbKIiCTh aKTopiB, K1 Oe3MocepeIHHO BIUTMBAIOTH HA (PAKTOP X;.

TakuMm 4uHOM, 3Ha4YeHHs (aKTOpa-CIiJCTBA B KOXKHUM MOMEHT OLIHIOEThCS SK Cyma
3HaueHb (aKkTopa B TOMEpPEAHI MOMEHT Ta BCIX BIUIMBIB, SKi HAIIHNDIM BiJ CyCITHIX

(acouiitoBanux) QaxrtopiB. [Ipu owiHII pPe3yJabTYIOUOTO 3HAUYEHHS (AKTOpa BPAXOBYIOTHCS SK
BJIACHE 3HAYCHHS BIUTMBAIOYMX YNHHHKIB, TAK 1 CTYIIHb iX BIUIUBY.
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BBaxkaroun Ha cHTyawilo IO CKJIajacs MOXHA MPOTHO3YBaTH, IO MPOIYKTOBA CTPYKTypa
BUPOOHUIITBA W  €KCIIOPTY  BITYM3HSHOI  METAJONMPOAYKIi 3MIHHTBCS  HE3HA4YHO. Y
CepeIHbOCTPOKOBOMY IepioAl 30epekeThcsi KOHKYpPEHTHa IiepeBara yKpaiHChKOIO CeKTopa
MeTaNyprii y BAKOpPUCTaHH1 OUIbII JIeNIeBUX CUPOBUHM 1 pecypciB. [IpoBenieHe B ceKTOpl 4aCTKOBE
TEXHIYHE 1 TEXHOJIOTIYHE OHOBJICHHS Majo BIUIMBA€ Ha PICT MPOAYKTUBHOCTI yCTAaTKyBaHHS. 3a
OILIIHKAMH EKCIEpTiB, B pe3ysbTaTi OYIKyBaHE HAMPHUKIHII CEPEIHBOCTPOKOBOIO MEPIOAY MAEsSIKe
3HWKEHHS 00CATIB BUPOOHUIITBA, BUKJIMKAHE MOTiPIICHHSIM KOH IOHKTYPH Ha CBITOBOMY PUHKY, HE
npu3Beae A0 HeOe3neyHUX MaclmTabiB CKOPOUYEHHS YHCEIbHOCTI 3aiHATHX. Tum Oinblie, 1m0 B
JaHUN Yac OJHIEI0 3 TOCTPUX MPOOJEeM Ha METATyPriiHUX MiJIPUEMCTBAX € CTapiHHS KaJpiB.
Po3mipu BuBLIbHEHHS pOOITHUKIB JIMIIIE JEII0 ePEeBUIIATh PIBEHb MPUPOIHOTO PyXy KaIpiB.

BucHoBku. B X011 10OCHTI)KSHHS] BU3HAYEHO MICISI METAIYPridHOI raiy3i B IPOMHUCIOBOMY
KOMIUTIEKCl YKpaiHu. 3a3HadyeHo, IO OKpeMe METalIypriiiHe MiAMPUEMCTBO CJiJi BBaXaTH
CKJIaTHOIO, IITYYHO CTBOPEHOIO, MOJICTPYKTYPHOIO, COLIaIbHO-€KOHOMIYHOIO CUCTEMOIO, sIKa Ma€e
OCOOJIMBOCTI MISUTBHOCTI W CTPYKTYpPH YMPABIIHHI, Ta XapaKTEPU3YEThCSA BiIIMOBIIHUMH
BJIACTUBOCTSAMU. 3ayBa)KEHO, 1110 OJHI€I0 3 HAHOLIBII BAXKIUBUX MPOOIEM JUIsI CHCTEMH yIPaBIiHHS
METATypriiHUM TMIAMPUEMCTBOM € PO3YMIHHS CKJIAIHUX NPUIMHHO-HACIHIJIKOBUX 3B’SI3KIB, SKi
BM3HAYalOTh BIUIMB 30BHIIIHIX Ta BHYTPIIIHIX (paKTOPIB HA YMOBU JiSUTBHOCTI MiANPUEMCTBA, HA
CTaH Moro OE3MeKu PO3BUTKY, Ha LI ¥ BIACTUBOCTI HOBOI CTparterii ynpasiiHHs. ToMy, B paMKax
JOCITIJIKSHHS, IPOTIOHY€ThCSI BAKOPUCTAHHS KOTHITUBHOTO MIAXOMy 10 OOYO0BU albTEPHATUBHUX
CTpaTEeTIYHUX CIICHApiiB yNpaBIMiHHSA OE3MEKO0 PO3BUTKY METATYPrifiHUX IMANPUEMCTB.
KoruiTuBHMIM miIxXi mO€AHYye aOCTPaKTHO-JIOTIYHI, IrpoBI METOAM aHaji3y 3 EKOHOMIKO-
CTATUCTUYHUMM Ta MaTEeMAaTUYHMMHU METOJAaMHM, Ja€ 3MOTY BHM3HAUMTHU B3a€MO3B’SI30K BIUIMBY
30BHIIIHIX Ta BHYTPILIHIX (aKTOpiB Jii Ha piBEHb OE3MEKH PO3BUTKY MiANPHUEMCTBA.

B cBoro uepry, KOTHITHBHE MOJEIIOBAHHS TO3BOJISE: MOCTIAUTH TPOOJIEMH 3 HEUITKUMHU
YMHHUKAaMU 1 B3a€MO3B'SI3KaMU; BPaXOBYBAaTH 3MiHM 30BHIIIHBOIO 1 BHYTPILIHHOTO CEPEIOBHILA;
BHKOPHUCTOBYBAaTH OO'€KTHBHO c(OpMOBaHI TEHHCHINI PO3BUTKY CHUTYyallii B CBOiX 1HTepecax 1
PEKOMEHAYBaTH HAWOUIbII ONTHUMAJIbHI YIPABIIHCHKI PIIICHHS; CKOPOYYBAaTH 4Yac Uil yXBaJCHHS
YIPaBIIHCHKOTO PIIIICHHS.
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Polina V. Puzyrova
Kyiv National University of Technologies and Design, Ukraine
USING BENCHMARKING TO FACILITATE EFFECTIVE
BUSINESS DEVELOPMENT MANAGEMENT

The article seeks to explore the need for benchmarking as a management tool to facilitate
effective doing business and its further development in the context of increased dynamism of the
market environment in Ukraine while ensuring sustainable competitive market positions and entry
of domestic products and companies into world markets, which in turn, fosters continuous product
improvement, promotes business development and assumes a range of strategic actions to enhance
competitiveness in the future. It is argued that to achieve long-term business success, stakeholders
should obtain reliable information on their major competitors to gain business development
efficiency and select an optimal management framework. From this perspective, benchmarking is
viewed as a good method to gain a competitive edge. Within the scope of the study, benchmarking is
a process of multifaceted comparison and evaluation of a particular company against others, the
ones that have achieved better success, or have become leaders in the same industry or in other
sectors. Today, benchmarking has evolved into an integral element in a management paradigm of
effective business development and part of its strategic management practice to enhance the activity
outcomes of any enterprise wishing to outperform their competitors and to be resistant to changes
in external and internal environment. In modern realia of small and medium-sized business
development, it is rather challenging to maintain their competitive positions in the market which
makes businesses consistently search for new effective methods to increase their profitability,
competitiveness, as well as work out better management policies and more efficient development
scenarios. Undoubtedly, top managers, businessmen, business owners and other stakeholders are
keen to have information on the methodology and tools of running and managing their businesses
and forecast the performance outcomes. Nowadays, it is critical that benchmarking analysis is
congruent with the overall business strategy aimed at effective company development and
management, which ultimately will help to pin down and use the key success factors. Benchmarking
technology is a promising tool to boost business opportunities as well as to track the latest trends
and innovations in the production of goods and services raising the product quality subject to
international standards requirements. Thus, driving the focus towards better business management
and its effective development, the study suggests the following action plan to be implemented: to
evaluate the internal potential; to forecast future development in the selected business areas,; to
provide a comparative assessment against the reference benchmarks, to substantiate target values
of the desired business performance parameters taking into account the available potential and the
key competitors’ achievements, to structure business goals according to the functional elements in
business operational areas; to elaborate a range of measures to ensure gaining a leading position
including the design of new innovative approaches and the current business process improvement
plan.

Keywords: benchmarking; management; effective development; strategy,; stakeholders;
business, competition, business processes, market environment.

IToaina B. Ily3upsoBa
Kuiecokuii nayionanonuil ynieepcumem mexHo102iii ma ousainy, Ykpaina
BEHYMAPKIHI AK EJIEMEHT YIIPABJIIHHSA
E®EKTUBHUM PO3BUTKOM BI3ZHECY
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YV cmammi Oocniddceno HeoOXiOHicmMb  3aCcmMOCY8aHHSA OeHUMAPKIHZY SK —eleMeHma
VNPABNIHHA  epexmusHuM noOaIbWUM PO3BUMKOM OISIbHOCMI ma ICHY8aHHsa 0Oi3Hecy, Wo
00YMOBIEHO CIMPIMKUM OUHAMIZMOM CYHUACHO20 PUHKOBO20 cepedosuwya 8 YKpaini, 3a0e3neueHHAm
CMANUX KOHKYDEHMHUX NO3UYILl HA PUHKY MA 8UXO00M BIMYUHAHUX MO8aApie (nionpuemcmas) Ha
CBIMOBI PUHKU, WO CBOEI0 Uep2olo, nepeobayac nocmilne 800CKOHANEHHS NPOOYKYIi, PO3GUMKY
OisnHecy ma Habopy cmpame2iuHux Ol 018 3MIYHEHHs KOHKYPEHMOCHPOMONCHOCMI 8
manubymuvomy. Iliokpecnioemovcs, wo 05l 30TUCHEeHHs YCRIWHOT Oi3HeC-0isIbHOCMI, CIMetKXo10epu
Maroms 80100imu HeoOXiOHOW THGHOPpMAYIEI W00 OCHOBHUX CBOIX KOHKYPEHMI8 3a0Jisl OOCACHEHHS
eheKmuerHo2co po3BUMKY mMa ONMUMAILHO20 YNpaeniHHa Oiznecom. QOHuM i3 Memooig
8CMAHOBIEHHS KOHKYPEHMHUX nepesaz € Oenumapkine. Y pamxax 0O0cCniodceHHs OeHYMapKiue
PO32NA0AEMBCA K NPOYeC PISHONAAHOB020 NOPIGHAHHSA MA OYIHIOBAHHS NEGHOI KOMNAHIL 3 THUUMU,
AKI docsaenu Oinbul 3HAYHUX YCNiXie, abo nociiu aidepcvki no3uyii 6 mit camit eanysi, abo 3a it
medcamu. B ymoeax cvoeodenns Genumapkine cmag Hegi0 €EMHUM eleMEeHMOM YNPAGIIHHSL
ehexmueHUM po38UMKOM DI3HeCy ma 4acmuHo tio2o cmpamezii YnpasiiHHua wo0o 800CKOHANEHHS
OisinbHOCMI 0Y0b-AKUX NIONPUEMCNG, AKI DAXHCAIOMb BUNEPEOUMU KOHKYPEHMIE, OYmu CMmiuKumu 00
306HIWHIX mMa GHYMPIWHIX 3MIH cepedosuwyd. Y Cy4acHux peaniiax po3GUMKY MAl020 ma
cepedHb0o2o Oi3Hecy 00CUMb BANCKO BMPUMAMU C8OI KOHKYPEHMHI NO3Uyii Ha PUHKY, MOMy Oi3Hec
NOCMIiliHO nepebysae 8 NOwyKy HOBUX, eeKMUBHUX MemoOié NiOBUUEHHS C8O€E] NPpUOYMKOBOCHI
ma KOHKYPEHMOCHPOMONCHOCI, MOOEN08AHHI e(heKMUBHUX CYEHAPIi8 YNPAGIiHHA Md PO3GUMKY.
Iloza cymmuieom, mon-meHneddcepu i Oi3HeCMeHU, 61ACHUKU Oi3Hecy ma IHW cmeuxkxonoepu
bascaroms 80100imu IHPOPMAYIer0 U000 NPULIOMIE Ma MemoOie YNPAGIIHHI Ul PO36UMK) GILACHO20
OisHecy, a makoxc npoeHosysamu pe3ynvmamu ix euxopucmantns. Cb0200Hi OeHUMApPKIHeO08Ul
amaniz mae Oymu nog’sa3aHuli i3 cmpameiuHuMu Yinamu Oi3Hecy w000 epeKmusHo20 U020
PO3BUMKY mMa YNPAGNIHHA, WO 8 NOOAIbUIOMY HAOACMb MONCIUBICINL OCB0EHHA KIIOYOBUX
gaxmopie ycnixy. Huni OenumapKineo8a mexHono2isa € OOHUM i3 NePCHeKMUBHUX [HCMPYMEHMIE
PO38UMKY Oi3Hecy, AKUU 00380J5€ 8I0CMENHCY8aAMU HOBIMHI MeHOeHYii ma iHHO8ayii y 6UpoOHUYMEL
moeapie i HaOauHi NOCiye, NOCMIUHO NIOBUWYBAMU PiBeHb SAKOCMI NPOOVKYIL, OPIEHMYIOYUCL HA
MidcHapoowi cmanoapmu. Tomy 05 8upiulenHs 3a80aHHA w000 opicHmayii Oi3Hecy Ha YNpaeliHH:A
ma egekmusHull 1020 PO3GUMOK BUMASAE 30IlICHEHH MAKUX 3axo0is, AK: OYIHIOBAHHA
BHYMPIUHL020 NOMEHYIANy;, NPOSHO3 1020 PO36UMK)Y 6 00panux cgepax Oi3Hecy, NOpiGHAIbHE
CNiBCMABNIeHHsI BIOHOCHO 0a308UX 00 €KMié OeHUMAPKIHZY, OOIPYHMYBAHHA YINbOBUX 3HAYEHb
napamempis egexmuenocmi OisibHOCMI 0i3Hecy 3 YPAXYBAHHAM HAAGHO20 NOMeEHYiary ma
00CsCHEHb NPOGIOHUX KOHKYDEeHmI8, CmpYKmypusayis yineu 3a OCHOBHUMU —eleMeHmamu
8UpoOHUYOi cmpykmypu cgep 0OizHecy; Gopmy8aHHs KOMNIEKC)y 3ax00i8, HeoOXIOHUX O
3a0e3neyents nOupyro4oi no3uyii, 6 momy uucii po3pobKka HOBUX IHHOBAYIUHUX NIOX00i8 ma
800CKOHAIEHHSL ICHYIOYUX Oi3Hec-npoyecie.

Knrwouoei cnosa: Oenumapxine, ynpaeninma; e@exmueHuti po36UmMoK, Cmpamecis;
cmelkxonoepu, bisHec; KOHKYpeHyis, Oi3Hec-npoyecu; pUHKose cepedosuuye.

IHoruna B. Ily3bipéBa
Kueeckuii nayuonanouwlii ynusepcumem mexHo102uil u ou3aiina, Ykpauna
BEHUMAPKHWHI' KAK DJIEMEHT YIIPABJIEHUS
IOPEKTUBHBIM PABBUTUEM BU3HECA
B cmamve uccredosana neobxooumocmv npumeHeHus: OeHUYMAPKUHEA KAaK JleMeHma
ynpaeieHus: 3heKmusHbIM OalbHeUWUM pa3sumuem 0esimelbHOCmU U Cyuecmeosanus busHeca,
umo 00YCN081eHO CMPeMUMENbHbIM OUHAMUSMOM COBPEMEHHOU PLIHOYHOU cpedbl 6 YKpauHe,
obecneueHuem YCMOUYUBLIX KOHKYDEHMHLIX NO3UYUL HA DPbIHKE U BbIXOOOM OMeYeCmEeHHbIX
moseapos (npeonpusmuii) HA MUpoBvle pPbIHKU, YMO 8 CB0I o0uepedb, NpedycMampusdem
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NOCMOSIHHOE COBEPUIEHCIBOBAHUE NPOOYKYUU, pazeumue Ouzneca u Habopa cmpameutecKux
Oeticmeuti 051 YKpenieHus KouKypenmocnocobnocmu 6 O0yoywem. Iloouépkusaemcs, umo 0
ocywecmenenuss  YCnewHou  OuzHec-0esimeibHOCmU,  CMeUuKxoadepvl  OO0JHCHbL  001a0amy
HeobXo0umotl uHgopmayueti 06 OCHOBHBIX CBOUX KOHKYPEHMAxX Ol O0CMUdiCeHUs 3 dexmuenoco
pazeumus U ONMUMaibHo20  ynpagienus ousnecom. QOOnuM U3  Memooos  8blpabOmMKU
KOHKYDEHMHbIX Npeumyujecmes Aeisemcs OeHuMapkune. B pamxax uccredoeanus OenumapkuHe
paccmampusaemcst Kak npoyecc pasHONIAHO8020 CPABHEHUs U OYEHUBAHUSA OOHOU KOMNAHUU C
opyaumu, Komopwsie 0ocmueiu bouee 3HAUUMeNIbHbIX YCNexos, Wil 3aHAIU TUOUPYIOWYI0 NOZUYUIO 8
motl dce ompacau unu 3a eé npeodenamu. Ce2o0ns beHUMapKune cmai HeomveMIeMbIM 1eMEeHMOM
ynpasneHusi 3QGeKkmusHbiM pazeumuem OUusHeca U Yacmuvio e20 CMmpamecuiecKo2o YnpasieHus no
COBEPUIEHCMBOBANUIO OesIMENbHOCU T00bIX NPEONPUAMUL, HCENAIOUWUX ONnepeoums KOHKYPEeHmoas,
ObIMb YCMOUYUBLIMU K BHEWHUM U BHYMPEHHUM USMEHEHUAM cpedbl. B coepemennvix peanusx
Pazeumus Manoeo u cpeone2o Ouzneca OOCMAMOYHO MPYOHO YOepXHCamb C80U KOHKYPEeHmHble
NO3UYUU HA PbIHKEe, NOIMOMY COBDEMEHHbIU OU3HeC NOCMOAHHO HAXOOUMCA 6 NOUCKE HOBbIX,
appexmusnbvix  Memooos nosviuleHUs ceoell NPUOLLILHOCMU U  KOHKYPEHMOCHOCOOHOCMU,
MoOenuposanuu  pgexmusnvix cyeHapues ynpaeienus u paseumusi. Bue commenus, mon-
MeHeOdcepbl U OU3HeCMeHbl, 61a0enbybl OusHeca u oOpyeue CMeUKxoaidepvl Xomsm, 61ademb
uHgopmayuell 0 NPUémax u mMemooax YnpasieHus u paseumus coOCMEeHHo20 OuzHecd, a Mmaxaice
NPOCHO3UPOBAMb Pe3yIbmamul Ux ucnonv3osanus. Ce200Hs, OEHUMAPKUHEOBbIL AHAIU3 OOJHCEH
OblMb  C8A3AH CO CmpamecudyecKuMu yeiamu OusHeca no 3QhexmueHomy e2o pazsumur u
YHpasnenulo, KOmopoe 6 OdlbHeuuleM NO360Um O0C80UMb Kilouesble (DaKmopuvl ycnexa.
Cospemennas 6eHUMapKUH208as MEXHOL02UA ABIAEMCA OOHUM U3 NEPCHEKMUBHBIX UHCMPYMEHMO08
pazeumus OusHeca, MNO3601AI0WAS  OMCIEHCUBAMb HOBeluiue MeHOeHyuyu U UHHOBAYUU 6
npou3800Ccmee mogapos U OKA3AHUU YCye, NOCMOSHHO NOBbIUAMD YPOBEHb Kauecmsea npooyKyuu
OpUEHMUPYACL HA MeHCOYHAPOOHble cmanoapmul. 11osmomy Onia pewenus 3a0a4u no opuenmayuu
buzHeca Ha ynpaeneHue u sgpgexmuenoe e2o pazgumue HeoOX00UMO OCYUEeCMBUMb PO MAKUX
Meponpusamuil, KaK: oyeHUusaHue sHympeHHe20 NOMeHYUuala, npocHo3 e20 Pazeumus 6 u30paHHblx
cepax  OusHeca; CpagHUmMeNbHOE  CONOCMAGIEHUE OMHOCUMENbHO — OA308bIX  00BLEKMO8
benumapkunea; 000CHOBANUE YeNebIX 3HAYEHU Napamempos >Qghexmusnocmu OeamenbHoCmu
Ousneca ¢ yuémom umerwecocs NOMEHYUAId U OOCIUNCEHUU Be0YWUX KOHKYPEHMO8,
cmpykmypusayus  yeien Nno 91eMEeHMAM NpPoU3BOOCMEEHHOU CMpYKmypvl cep oOusneca,
Gopmuposarue Komniekca mMeponpusmuil, HeooX0OUMbIX 0isi obecnedenus TUOUPYIOUUX NO3UYUL,
6 mom uucie paspabomka HOBLIX UHHOBAYUOHHBIX NOOX0008 U  COBEPUIEHCMBOBAHUE
cyuecmayowux OuUsHec-npoyeccos.

Kniouegvie cnoea: bOenumapkume; ynpaenenue; 3¢pgexkmuenoe pazeumue; CmMpameus,
CMelKxon0epsl,; busHec, KOHKYPeHYus, OU3HeC-npoyeccsl, pblHOUHAs cpeod.

Formulation of the problem. The need to use benchmarking as an element of managing the
effective further development of business activity and existence is due to the rapid dynamic
development of the market environment in Ukraine, ensuring stable competitive positions in the
market and the entry of domestic goods (enterprises) into world markets, which, in turn, implies
continuous improvement of products, business development and a set of strategic actions to
strengthen competitiveness in the future [18, 19]. In modern conditions, for successful business
activities, stakeholders should have the necessary information about their main competitors in order
to achieve effective development and optimal management of their business. One of the methods to
establish competitive advantage is benchmarking. Benchmarking is a process of diverse comparison
and evaluation of one company with others, which have achieved more significant successes, or
have taken leading positions in the same industry or outside its borders. As a result of such a
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process, measures are taken to bridge the gap between the reformer and the leader [2, 7, 9]. Today
benchmarking has become an integral element of managing effective business development and part
of its strategic management to improve the activities of any enterprises that want to get ahead of
competitors and be resistant to external and internal changes in the environment [12, 17].
Benchmarking is a tool that allows a company to "find, analyze, accept and implement" the best
modern practices (Garwin, 1993). In other words, this is a method of training with market leaders
by comparing their processes, products or services [3].

Analysis of recent research and publications. The main provisions, main questions, and
problematic aspects of benchmarking were reflected in the writings of such famous scientists and
economists: B. Andrushkiv, V. Beloshapka, S. Bresin, J. Boxwell, M. Bublik, A. Vinogradov,
N. Voevodina, 1. Galasyuk, I. Grozny, A. Goncharuk, M. Danilyuk, Yu. Dvirko, A.Dubovik,
O. Zhilinskaya, N. Karpenko, R.Camp, N.Kirich, S. Kovalchuk, N. Kozak, A. Kotsyuba,
A. Krivoruchko, A.Kuzmin, Yu.Maksimenko, I. Masyuk, P.Miroshnichenko, T.Merenyuk,
E. Mikhailova, V. Prischepa, L. Prus, A. Prus, M. Spendolini, V. Stadnik, V. Starikov, M. Teplaya,
A. Shandrovsky, A. Stein and others. Among foreign scientists, benchmarking was devoted to the
works of such scientists: K. Anderson, I. Arenkov, G. Bagiyev, J. Beitman, E. Belokorovin,
D.G. Watson, M. Zaire, A.Kazantsev, B. Karlof, M. Kelly, R. Kemp, R. McAdam, C. McNair,
G. Reiter, R. Reider, H.J. Harrington, J.S. Harrington and others.

For the first time, the term "benchmarking" was put into circulation in 1972 at the
Cambridge Institute for Strategic Planning (Strategic Planning Institute — SPI, USA). They
developed a well-known program for improving the market strategy (Profit Impact of Market
Strategy Program — PIMS), which allowed us to effectively solve a wide range of company
problems in the face of fierce competition. The methods and methods of this program provided for
the need to identify knowledge and use the experience of the best enterprises that have achieved
success in certain types of activities [14, 17]. Representative of the American center for productivity
and quality R. Raider calls benchmarking a process of continuous analysis of best practices due to
the high characteristics of competitiveness, and defines it as "a process of analyzing a company's
activities in order to identify areas that require positive changes as part of a continuous
improvement program" [13, 17].

Leading specialist in the field of benchmarking K. Schmitt considers it from a slightly
different point of view, believing that "this is a set of effective methods and procedures that
contribute to a significant strengthening of the company's position in the competitive market, rising
to the constant comparison of its own products, services and, most importantly, — technologies with
products, services and technologies that are used by several companies; moreover, they do not
necessarily belong to one particular industry or service sector" [16, 17]. E. Mikhailova identified
benchmarking as "a product of the evolutionary development of the concept of competitiveness,
which provides for the development of improvement programs that first appeared in Japan" [10,
17]. The basis of this definition is a comparison of a competitor's product with the product of the
enterprise under study in order to increase the competitiveness of the last one.

The purpose of the article is to benchmarking research as the main element of effective
business development management in modern dynamic market environment conditions.

Statement of the main material. In the current conditions of development of small and
medium-sized businesses, it is quite difficult to maintain their competitive position in the market,
therefore, modern business is constantly in search of new, effective methods to increase its
profitability, competitiveness, and search for effective ways of management and development.
Studying the world and domestic experience of competitors who have achieved success in a certain
field of activity and implementing the best results in their own activities is one of the modern,
effective marketing technologies for improving the work of business activities [1, 6]. Benchmarking
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is the latest technology to achieve the best competitive position of business activity, which has been
successfully used in the practical activities of most foreign companies, and is now being introduced
into the activities of Ukrainian enterprises and organizations. For domestic enterprises,
benchmarking is an innovative technology to improve practical activities and strengthen
competitive positions in the market. Benchmarking is actively and successfully used by foreign
enterprises as an effective method that allows turning inefficient production and non-production
processes into efficient and profitable [1, 5, 6, 8]. The dynamic state of modern market conditions
enhances the importance of inevitable competition, the integration and globalization directions of
the global economy determine the intensive development of both foreign and domestic markets,
which forces Ukrainian business units to compete not only with domestic, but also with
international leaders in target markets. Under such conditions, benchmarking should be used as one
of the analytical elements of the benchmark comparison and the formation of effective market
strategies [5, 8]. Over the past few years, benchmarking has been one of the three most common
methods for managing a business and studying competitors in large international companies [20].
Today, benchmarking is one of the three most common methods of business management in large
international corporations. This is explained by the fact that it helps to improve business processes
relatively quickly, with little cost, allows you to understand how the world's leading companies
work and achieve high results. The main advantage of benchmarking is that the company, carefully
studying the achievements and mistakes of other enterprises and industries, can develop its own
development model that will be most effective [5, 8].

Today in Ukraine, an important problem arises of increasing the efficiency of enterprises,
when rising prices for raw materials and supplies, increasing prices for energy carriers and fuels and
lubricants, inflation, an unstable exchange rate, military operations, and an insolvent population
significantly affect the management and effective development of small and medium business.
There are various methods that contribute to improving the efficiency of the enterprise, including
economic ones, including benchmarking. At the same time, the problem of the introduction and
effectiveness of benchmarking at enterprises has not been fully reflected in the scientific literature
and requires further in-depth research [11, 15]. In the classical definition, benchmarking is
interpreted as a way of evaluating the organization’s strategies and goals in comparison with first-
class entrepreneurial organizations to determine their place in a particular market. Benchmarking is
a systematic way of determining, understanding and developing the best quality products, services,
design, equipment, processes and practices in order to improve the real effectiveness of the
organization [11]. Benchmarking helps to identify the strengths and weaknesses of the enterprise
depending on changes in the market situation, makes it possible to better satisfy consumer needs in
terms of quality, price, goods and services by setting new standards and goals. Thanks to
benchmarking, product quality is improved, productivity and efficiency of business processes are
increased, innovative ideas are formed that contribute to increasing the level of enterprise
competitiveness. The purpose of using benchmarking is to increase the efficiency of our own
activities and gain advantages in the competition. The subject of benchmarking, as a rule, is
technology, production processes, methods of organizing production and marketing of products, as
well as ensuring safety [11, 15]. The advantages of using benchmarking as an element of managing
the effective further development of the activity and existence of business in Ukraine are (Figure 1)
[20].

The effective use of benchmarking, as well as the availability of experienced specialists,
leads to such positive aspects: improvement of work results; reduction of costs for own
developments (strategies and processes) by applying and improving others; in benchmarking
partners — establishing trusting relationships between companies; continuous improvement of the
functioning of the organization by regularly comparing the elements of activity with the same
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approaches of significantly successful activities at the micro and macro levels. The main drawback
inherent in benchmarking compared to other methods is that this method is relatively new. Today,
there are not many specialists who have sufficient knowledge to implement a benchmarking project.
There are certain warnings about the availability of information, without which benchmarking
cannot exist. At the same time, the advantages of benchmarking and the effectiveness of its
implementation is a compensation for possible shortcomings and problems [2, 7, 9].

4. Systematic identification
and elimination of
deficiencies that impede
business development

1. Assessment of global
business development
trends

6. Adaptation of business
functioning parameters to
market requirements

2. Study of best practices . . 7. Borrowing best
.. . Business Benchmarking .
for organizing business practices for further
oo Benefits .
activities in the market business development

5. Adaptation of
technological, technical and
managerial innovations

3. Creation of competitive
advantages

8. Training own
management reserve

Source: Supplemented by the author based on [20].
Figure 1. Benefits of using benchmarking for small and medium-sized businesses in Ukraine

So, benchmarking is not only the advanced technology of competitive analysis, it is a
concept that provides for the development of a desire for continuous improvement in business, and
the process of improvement itself, as well as a continuous search for new ideas, their adaptation and
use in practice [20]. Business in Ukraine, its development and further effective management is also
possibl if certain rules and stages of benchmarking are followed, namely (Figure 2) [17].

| STAGE 1 Assessment of business operation practices

[ STAGE 2 Finding information on possible solutions to problems

[ STAGE 3 Selection of a reference for comparison

| STAGE 4 Analysis of information received from the standard

[ STAGE 5 ' Solution implementation

| STAGE 6 < Summing up the elimination of deviations in the activity of a visible business
[ STAGE 7 § Adaptation of benchmarking partner experience

Source: supplemented by the author based on [17].
Figure 2. Benchmarking implementation scheme in the system
of effective business management
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Conclusions and offers. So, top managers and businessmen, business owners and other
stakeholders want to probably have information about the methods and methods of managing and
developing their own business that work better, they also want to know what the results of their use
will be. Today, benchmarking analysis should be connected with the strategic goals of the business
for its effective development and management, which in the future will help to master the key
success factors [4]. Now, benchmarking technology is one of the promising tools for business
development, which allows you to monitor the latest trends and innovations in the production of
goods and the provision of services, constantly improve the level of product quality based on
international standards [5, 8]. Therefore, to solve the problem of orienting the business towards
management and its effective development, it is necessary to: assess the internal potential; forecast
of its development in selected business areas; a comparative assessment of the basic benchmarking
objects; substantiation of target values of business performance parameters taking into account the
existing potential and achievements of leading competitors; structuring goals according to the
elements of the production structure of business areas; formation of a list of measures necessary to
ensure a leading position, including the development of new innovative approaches and
improvement of existing business processes. Benchmarking in the management of effective
business activities is reduced to two major tasks: identification of the best achievements in the field
of business specialization for each period of time; business orientation on achieving these high
results in the near future [11, 15].

Thus, benchmarking in Ukraine has great prospects, since at the present stage of
development of the world economy it is one of the most effective elements of management and
development of small and medium-sized businesses, which helps to imitate and outperform
competitors by comparing and analyzing their activities with those of the most successful
competitors. Attracting the experience of other enterprises allows you to intensify the organization
of business processes, minimize costs, increase profits, optimize the management structure and, as a
result, increase the efficiency of the entire business [11, 15].
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Hacrs I1. CaBuyk
Kuisecokuil nayionanvHuil yHieepcumem mexHon02ii ma ou3ainy, Yxkpaina
OBIPYHTYBAHHS JOULJIBHOCTI BUKOPUCTAHHS IHCTPYMEHTAPIIO
BEHYMAPKIHI'Y JJIA HIABUINEHHA EOEKTUBHOCTI
MAJIOT'O TA CEPEJJHBOI'O BI3BHECY

Cmammio npucesiueHo O0OTPYHMYBAHHIO OOYLIbHOCMI BUKOPUCIMAHHS THCMPYMEHmMAapio
benumapxiney Onsi ni0GUUWleHHs eheKmMUBHOCMI Manio20 ma cepeonvbo2o Oisnecy. Jlocniodiceno
OCHOBHI 6UOU ma 3micm OeHUMAapKinzy. 3 Memor OYiHIO8AHHA MOMNCIUBOCMI BUKOPUCTNAHHSL
IHCmpymenmapilo  O6eHYMapKiney Oi3Hec-npoyecié NIONPUEMCME 3aNPONOHOBAHO  (OPMYBAHHS
cucmemu NOKA3HUKIG YNPAGIIHHI eheKmUsHicmio OilbHOCMI NIONPUEMCME MA020 MA CePeOHbO20
oisnecy. Ilposedeno nopisHsibhe OYIHIOBAHHS KOHKYPEHMOCHPOMONICHOCMI Mooenell 2any3e6oi
opeanizayii eupoonuymea neckoi npomuciosocmi Typewuunu, Kumaro ma €C. Kpumepismu
NOPIGHAHHA — albMepHamug 0y10 00paHo UYUHHUKU, SAKI MAoms  HAUOIIbWULL  8NAUE HA
KOHKYPEHMOCNPOMONCHICMb nionpuemcms yiei eanysi: 1) yina eomoeoi npooykyii; 2) sakicms
npooyKyii; 3) 3pyuHicms pO3PAXYHKIE 3a NPOOYKYito; 4) BUKOHAHHS 6YO0b-AKUX 3aNUMI6 3aMOBHUKIG,
5) eniznasanicmos Openoa; 6) n0snvHicmv 00 eupobruxa. Pawnoicysanus 3a 3nauywicmro YUHHUKIS,
WO NepeutKo0HCaromy CIMaiomMy po36UmKY NiONPUEMCME MAL020 MaA cepeoHb0o20 Oi3HeCy 00360UN0
BUABUMU HAUOLILW 3HAYUYWI: KOHKYpeHYiss 3 00Ky MIHb0B020 CEeKmMopd, HU3LKA IHEeCMUYilHA
akmuenicms, mpyoHoOwi 3i 30ymom 20mogoi npooyKyii, cocmpa Hecmaua Keaniikosanux xaopis,
Hedocmamus yeéaza 00 IHHO8ayill, c1adoKa eekmusHicms MapKemuHey, 6I0CYMHICMb GIMYUZHAHO20
0061a0HaNHA | cupo8UHU. [[1 YCYHEHHs He2amueHo20 8NIUEY BUABLEHUX YUHHUKIE 3aNpPONOHOBAHO
iepapxiuny Mooenb  Y3200H4CeHOCmi  cmpamecill  po36UMK)Y HA  PI3HUX  PIGHAX CUCMEMU.
HAYIOHAIbHOMY, Pe2iOHAbHOMY Ma HA PI6HI NIONPUEMCME, 30Kpemd, uwiisaxom ioenmudghikayii 3a
00NOMO2010 IHCIMPYMEHMAPI0 OEHUMAPKIHSY eMAalloHI8 (3pA3Kie) 0 OKpeMUX CKIAOHUKI8 Npocpam
PO36UMKY J1e2KOi NPOMUCI080CII aDO KOMNAEKCY OKpemMux npoekmie. Buxopucmanus maxozo
nioxoody cnpusimume B0OCKOHANIEHHIO IHBeCMUYIUHO20 npoyecy, aKmusizayii iHHOB8AYIUHOT
OisiIbHOCMI, NIOBUWEHHIO eheKMUBHOCI BUKOPUCHAHHS 6CIX 8UOI8 pecypcié NiONpUEMCmeamu
Manoeo ma cepeonbo2o OizHecy.

Kniouoegi cnosa: 6enumapkine; manuil ma cepeouil 6izHec, egheKmugHicmo.

Hacrs I1. CaBuyk
Kueeckuii nayuonanouwlii ynusepcumem mexHo102uil u ou3aiina, Ykpauna
OBOCHOBAHHME HEJIECOOBPA3ZHOCTH UCITIOJIb3OBAHUS NHCTPYMEHTAPUS
BEHYMAPKUHTI'A JIUISI HOBBIIHNEHUA D9OPEKTUBHOCTHU
MAJIOI'O U CPEJHEI'O BU3HECA

Cmamus noceéawena oOOCHOBAHUIO YeNecO0OPAZHOCMU UCHONb308AHUS UHCHPYMEHMAPUsl
benumapkunea Ol NosvluleHUs ddhekmusHocmu npeonpusmuil. mMaio2o U cpeoHe2o OusHeca.
Hccnedosanwl ocnosHbie 6udbl u cooepacanue benumapkunea. C yenvblo OYyeHU8AnUs 03MONCHOCU
UCNONb308AHUS UHCIPYMEHMAapusi OeHUMAapKuHea OU3HeC-npoyeccos Npeonpusmull npeooHceHo
Qopmuposanue  cucmemvl  noxkazamenel  ynpaeieHus  dPpekmusHocmvio  0eamenbHOCmU
npeonpusmuil - Manoeo U  cpeoHeeo busHeca. IIposedeno  cpagnumenvHoe  OyeHusaHue
KOHKYPEHMOCNOCOOHOCMU ~ MoOelell  Ompacieol  Op2aHu3ayuu  npou3eoocmeda  1ecKoll
npomvuunennocmu Typyuu, Kumasa u EC. Kpumepuamu cpasnenus anomeprnamug ObLiu 8blOpaHvl
gakmopyl, oxasvisaiowue HauboIbULEe GNUAHUE HA KOHKYPEHMOCNOCOOHOCMb Npeonpusmul
oannou ompacau: 1) yena comosoii npodykyuu,; 2) kavecmseo npooykyuu, 3) yoobcmeo pacuémos
3a  npooykyuio; 4) evinonneHue JaOOLIX 3ANPOCO8 3AKA3YUKOS, ) y3Hasaemocmov OpeHod;
6) 10sbHOCMb K npousgooumento. Panoicuposanue gpaxmopos, npensmcmeyowux ycmouyusomy
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PAa3euUmuio npeonpusmull. Manoco u cpeoHe2o0 OusHeca NO 3HAYUMOCMU, NO360IUNO BbIAGUMD
Haubonee 3HAYUMbIE. KOHKYDEHYUS CO CMOPOHbI MEHe8020 CEeKMopd, HU3KASL UHBECMUYUOHHAS
AKmMu8HOCMb, NPOOIEMbL CO COLIMOM 20MOBOI NPOOYKYUU, OCIPAs HEX8AMKA KEATUDUYUPOBAHHBIX
Kaopos, HedoCmamouHoe GHUMAHUe K UHHOBAyusm, cuabas 3¢pgekmusHocms MapKemuHea,
omcymcemeue ome4yecmsenHHo2o0 000pyo008anus U culpbs. s YCmMpaHeHus He2amueHO20 GIUAHUS
BbIAGNIEHHBIX (DAKMOPO8 NPeONoNHCeHA UePaApXUdecKkas Mooelb CO2NACOBAHHOCIU Cmpameuil
PA36UMUs Ha PA3HBIX YPOBHAX CUCTIEMbL. HAYUOHATIbHOM, PESUOHANLHOM U HA YPOSHE NPeOnpusmuil
nymém udeHmuguxkayuy ¢ NOMowbl0 UHCMpyMeHmapus 6eHUMapKuHea 3majioHos (00pasyos) ois
OMOENbHBIX COCMABIAIOWUX NPOSPAMM PA36UMUSL JIe2KOU NPOMBIUIEHHOCMU UL  KOMNIIEKCA
omoenbHbLIX ~ npoekmos.  Hcnonvszoeanue  0amHo20 — noodxoda — Oydem — CnocobOCcmeosambv
COBEPUIEHCMBOBANUI0 UHBECMUYUOHHO20 NpoYyeccd, aKmuu3ayuu UHHOBAYUOHHOU OessmelbHOCU,
NOBbIUEHUIO IPDEKMUBHOCU UCNONBL30BAHUSL BCEX BUO0E PECYPCO8 NPEeONPUAMUIMU MAL020 U
cpeonezo buzHeca.
Knioueswle cnosa: benumapkune, manviil u cpeOHull busmec, s¢hghpekmusHocme.

Nastia P. Savchuk
Kyiv National University of Technologies and Design, Ukraine
RATIONALE FOR USING BENCHMARKING TOOLS TO INCREASE
THE EFFICIENCY OF SMALL AND MEDIUM BUSINESSES

The article seeks to provide a rationale for using a benchmarking toolkit to enhance the
small and medium business efficiency along with exploring the primary types and the content of
benchmarking. To assess the possibility of applying benchmarking instruments as to the enterprise
business processes, the study offers a framework of indicators to manage the performance
efficiency of small and medium-sized enterprises. A comparative assessment of the competitiveness
of consumer goods manufacturing sectoral structure patterns in Turkey, China and the EU has been
carried out. The following criteria to compare the alternatives were selected out of the most
significant factors affecting business competitiveness in the given industry: 1) price of finished
goods, 2) product quality;, 3) payment convenience;, 4) meeting customer demands; 5) brand
awareness; 6) customer loyalty to a manufacturer. Ranking the factors hindering sustainable
development of small and medium businesses allowed to identify the most significant ones, such as:
competition resulted from shadow economy, low investment activity, barriers to finished goods
sales, acute shortage of qualified personnel, insufficient focus to innovation, lack of effective
marketing, lack of domestic equipment and raw materials. To eliminate the negative effects of the
impact factors, a hierarchical model of coherent development strategies at different levels
(national, regional and the enterprise level) has been suggested through the identification by means
of benchmarking the reference samples (standards) for individual components of a consumer goods
industry development plan or a set of individual projects. The implementation of this approach
contributes to enhancing the investment process, boosting innovation and increasing the efficiency
of resources utilization by small and medium businesses.

Keywords: benchmarking; small and medium business; efficiency.

IMocranoBka mpodJemu. [oOamizariiiHi 3MIHM CBIiTOBOI EKOHOMIKH Ta pPO3BHTOK
KOHKYpeHIii y Trjo0albHOMY CBITOBOMY MAacIHITaldl CHPHUSIOTh MOCTIHHOMY YIOCKOHAJIECHHIO
IHCTPYMEHTIB CTPATETIYHOTO YMPABIIHHSA, CEpe]] AKUX OCOOJIMBE MICIe HAJCKUTh OCHUMAPKIHTY.
IMmieMeHTallisl yCHiIIHOTO JOCBiAYy KOHKYPEHTIB Ta I1HIIMX CyO’€KTIB PUHKY Yy MiJABHUILIEHH]
€(EeKTUBHOCTI IiSUTPHOCTI MiAIPUEMCTB MAJIOTO Ta CEPEAHBOTO Oi3HECY BHUXOIHMTH 3a Tally3eBi
paMKH Ta pPO3LIMPIOE MEXI 3acTOCYBaHHS €(QEKTHBHUX IPAKTUK YIPABIIHHSI CaMe 3aBISKH
IHCTpYMEHTapit0 OEHIMAPKIHTY .
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HeoOxiaHicTh MOMIyKY MPUHIIMIIOBO HOBUX METOIB MiJABHUINEHHI €()eKTUBHOCTI TisSITbHOCTI
MIIMPUEMCTB MaJIOTO Ta CEPEIHHOTO O13HECY CTa€ IMOIITOBXOM JJISi BU3HAYEHHS HOBUX HAMPSMKIB
MOJIepHi3allii, peIHKUHIPUHTY Ta PO3BUTKY BCIX CKJIAJOBHX IisUIBHOCTI mianpueMcTBa. Kpim Toro,
y OLTBIIOCTI BUMAJAKIB caMe €(heKTUBHE BUKOPUCTAHHS MOXKJIMBOCTEH CHHEPTETHYHOTO TO€THAHHS
OCHUMApKIHTY 3 CyYaCHHUMH 3aco0aMu 1 TEXHOJOTISIMH, HAJJal0Th MOXJIHMBOCTI PO3BHTKY Ta
IIIBUIIICHHS PIBHSI KOHKYPEHTHHUX IepeBar, IHTEPaKTUBHOI CUCTEMH YMPaBIIiHHS 3MiHaMH B cepi
TISUTBHOCTI TIATPHEMCTB MaJlorTO Ta CEepeAHbOro Oi3Hecy, 30UIBIICHHS CTYNEHS BIIKPUTOCTI,
MPO30POCTi, AMHAMIYHOCTI PO3BUTKY CY0’€KTIB MaJIOTO Ta CEPEIHBOTO MiATPUEMHUIITBA.

AHaJi3 OCTaHHIX JXkKepes, AOCHIIKeHb Ta myOJikamii. Y 3apyOiKHIA 1 BITUM3HSHIN
€KOHOMIYHIN JIiTepaTypl Ha ChOTOJHIIIHINA JIEHb ICHY€E JOCTaTHS KIIBKICTh POOIT, MPUCBIYCHUX
MUTAHHIO MOIIYKY €TAJIOHIB PUHKOBOI JiSUTBHOCTI, 3aCHOBAaHUX Ha Yy>KOMY AOCBiai. beHumapkinr —
116 HOBA y MPAKTHIl BITYM3HAHUX MiANPHEMCTB TEXHOJIOTIS YINpaBiiHHA. BuUkopucTtaHHs Teopii
MEHEJDKMEHTY B COIIaJIbHO-€KOHOMIUYHUX CHCTEMaX, 3arajibHiii Teopil ynpaBiIiHHA, a TAKOX Teopil
Ta METOJI0JIOTIi OCHUMAPKIHTY J03BOJISIE 3pOOWTH BHCHOBOK PO T€, IO BIH HE € IHCTPYMEHTOM
yIOpaBliHHSA 3MiHaMU B Oprasizaiii, a sBisge co0oro, MOpsSJ 31 CTpaTeriyHuM 1 OINEepaTUBHUM
YIPaBIIHHAM, CKJIQJI0OBY YaCTUHY yHpaBiiHHS 3MiHamu [1—4]. beHumapkinr moxe BiaOyBatucs y
JIBOX MOXMJIMBUX CIIEHapiix: abo NUIAXOM TOPIBHSAHHA CTPYKTYpH HPOIECIB (CTPYKTYpPHHUH
OcHUYMapKiHT), a00 TOpPIBHSHHSA TIOKA3HUKIB €(PEKTUBHOCTI MpOIECiB  (pe3yIbTaTUBHUMA
6enumapkinr). [Ipu yomy, 3a BTOPUM ClieHapieM €TaJOHHI MOKa3HWKU BU3HAYaIOTh €()EKTUBHICTD
3a TpbOMa MOKJINBUMU BapiaHTaMU: HAWKPAIIOi, TOKPAIIEHOI Ta MOMMUPEHOT (3BUUaliHO1) IPAKTUKH
oprasxizariii nporecis [5].

Meta pociigkeHHs. MeToro cTarTi € OOTPYHTYBaHHS JOLUIBHOCTI BUKOPUCTAHHS
IHCTpYMEHTapil0 OCHUMApPKIHTY JAJs MiABHIIEHHA €(pEKTUBHOCTI MiSJIBHOCTI HIANPHEMCTB MAJIOTO
Ta CepeHHOTO Oi3HECY.

PesyabTraTin jociigxenns. [IpukimagoM BHKOPUCTaHHS OEHYMApPKIHTY € TMpaKTHUKa
MUHYJOTO CTONITTS 3allO3M4YeHHS JOCBiAy pOOOTH TepeloBMX MiANPHUEMCTB. Ii CyTHICTH —
BUSIBJICHHS MIJNPUEMCTBA-JIiZiepa, 3’ sICyBaHHS TEXHOJIOTIH Ta MeTOMIB (PyHKIIOHYBaHHA, crpoOa
BHKOPHUCTATH 111 METOAM Ha BJIACHOMY MiANPHEMCTBI. BeHUMapKIiHT Sk cyyacHa HayKOBa KOHIIEIIIIIs
yIpaBliHHSA B YKpaiHi MMoYanu BUKOPUCTOBYBAaTH ocTaHHi 15 pokiB. [Ipudyomy, 3apa3 curyamis 3
BUKOPHUCTAHHS Yy TIPaKTUYHIA MiSUTBHOCTI MIANMPUEMCTB MPUONHM3HO Taka cama, ska Oyla B
PO3BUHYTHX KpaiHax NEKibKa JECATHIITH TOMY. 3a JaHWUMH OKPEMHX JOCHIIKCHb Ta HA TYMKY
OKpPEMHUX HAYKOBIIIB Ta MPAKTUKIB OCHUYMAPKIHT 3HAXOUTHCS Ha CTall BUBEJACHHS HAa PUHOK [6, 8—
11]. Horo 3acTocoByIOTh B OCHOBHOMY BEJHKi IiANPHEMCTBA, X0O4a YACTKA MAIUX i CepeHix
T ITPUEMCTB TTOCTIHHO 3pPOCTaE.

[IpoBenene mocmiKEeHHS BUAIB OCHUMApKIHTY BHSBHB Ti HOro BHIW, SKI HAIalOTh
MOXJIMBICTB YTIPABJISATH 3MiHaMHU B oprasizaitii (taou. 1).

OmiHka MOXJIMBOCTI BHUKOPUCTaHHS I1HCTPYMEHTapito OEHUYMApKIHTy Oi3Hec-IpoIeciB
MIJIPUEMCTB 3/11MCHIOETHCA 32 JOTIOMOTOI0 METOAY «S5X5», METONly «IepeliK 3 YOTUPHOX MUTAHbY,
Matpumi JIx.X. Binbcona, SWOT-anamizy ta STEP-ananizy. [Ipomec ¢dopmyBaHHS cucTeMH
MOKa3HUKIB YIPABIHHS €()EKTUBHICTIO AISUTHHOCTI MIAMPUEMCTB MAJIOTO Ta CEPEIHBOTO Oi3HECY Ha
OCHOBI aHami3y MmoTped i MOXJIMBOCTEH 3alliKaBICHHUX CTOPIH 3a JOMOMOIOI 1HCTPYMEHTapiro
SWOT-anani3y npeacraBieHo Ha puc. 1.

3MiiCHUMO OIIHKY e(eKTUBHOCTI Taly3eBOi MOJENi OpraHizaiii BHUPOOHMIITBA JIETKOI
npomucioBocti B kpainax-uneHax COT Ha ocHOBI MeTomy aHam3y iepapxiii (MAI) 3a momomororo
iHcTpymenTapito STEP-anamizy. [ns 1poro mnpoBeAeMO TOPIBHSUIBHY OLHKY KOHKYPEHTO-
CIIPOMO’KHOCTI MOJEJIeH Tajy3eBOi oprasizallii BUpOOHMIITBA JIETKOI MPOMHCIOBOCTI TypedunHu,
Kuraro 1 €C (na npuxnaai Itamii. Itanificbka MoeNb TIATPUMKH JIETKOI IIPOMHUCIIOBOCTI Opi€HTOBaHA
Ha BHUITyCK KaTeropidi TOBapiB BIJl «Mac-MapKeTW» /0 <JIIOKC») 0e3 ypaxyBaHHS HEJIETaJIbHOTO
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iMmopty Ta excriopry. Jlerka mpomucnoBicte Typeuunnu, Kuraro Ta Itanmii Bxke 3HaYHMN 4acoBHI
npoMiKoK Tipaiitoe B pamkax COT, mpu bomy Oy tydn mpruOyTKOBOIO rary33io (Tadum. 2).

OcHOBHI BU/IH i 3MICT O0eHUMAPKIHTY

Tabnuys 1

Bun
OCHUMAPKUHTY

3micT

MeTta OeHUMapKIHTY

Bun
OCHYMAPKIHTY

BuzHaueHHs OCHOBHHMX HANpPSMKIB IiJIBUIIECHHS
3arajibHOi  Pe3yJIbTaTMBHOCTI JISJIBHOCTI MiANPH-
€MCTB Ha OCHOBI JIOBIOCTPOKOBHX CTpaTerii i 3a-
TaJIbHUX IAXOMIB I JOCATHEHHS KIIFOUOBUX ITOKa3-
HUKIB €()eKTHUBHOCTI, SIKi BKIIOUYAIOTh B ce0e KITHOYO-
Bi KOMIIETEHIIi1, po3p00IeHHSI HOBUX MPOIYKTIB 1 IMO-
cyr. YTpaBlliHHS 3MIHAMH B PE3yJIbTaTi 3acTOCY-
BaHHS JAaHOTO BHJy OEHUMAapKiHTy € JOBIOCTPOKO-
BHM 1 BUMArae BEJIMKOT KIJTBKOCTI Yacy 1 pecypciB

BuxopucranHs s mocii-
JOBHOTO 1 TIEPIOAMYHOTO
Y3TO/KCHHSI Oi3Hec-
CTpaTerii mInpueMCTB

KonkypeHntHuit
OCHYMApKIHT

KommnaHii BBa)KarTh, 10 1X MO3MUIIII 10 BiJHOIICHHIO
JI0 XapaKTepUCTUK OCHOBHUX BHUIIB MPOAYKIII 1
MOCIyr € BpasnuBuMU. Jlng  1mbOro  BHIY
OCHUYMApKIHTY TMapTHEpaMHU 1 KOHKYpPEHTaMH €
BUPOOHHMKHM TOBApiB 1 MOCIYr 3 TOTO X CEKTOpY
€KOHOMIKH

OmiHka piBHA pe3yJbTaTHB-
HOCTI Ta e(EeKTUBHOCTI B
KJIIOYOBUX O0JIaCTIX IisiIb-
HOCTI B TIODIBHSHHI 3
IHIIAMHA OpTaHi3aIisaMu JJIs
MONIYKY NUIAXIB JIKBigamii
pPO3pPHBIB B OIIIHIII

benumapkinr
Oi3Hec-
MPOLIECiB

CropsiMoBaHMI  Ha  TOJIMIIEHHS  KOHKPETHHUX
KPUTHYHHX TPOIIECIB 1 Omepariii Ha OCHOBI IOIIYKY
KpaIioro JOCBiy THX MiAMPUEMCTB, SIK1 31IHCHIOIOTh
momiOHI 1 3icTaBHI Oi3HEC-TpOIeCH 1 omepariii.
[Ipouiec GeHUMapKiHTY BKJIIOYae B cebe po3poOKy
HOBHX CTaHAAPTIB  3MIMCHEHHS  TiSUTBHOCTI 1
BUKOPHUCTAHHS Kpaloi MPakTUKH, OJHAK MPU3BOIUTH
JI0 KOPOTKOCTPOKOBHX IlepeBar

JIOCSTHEHHS TIOJIMIIEHb B
KITIOYOBHX Oi3HEC-TIporecax
1 omepaiisix ajas OTpUMaHHs
MIBUJKOTO €(eKTy

®OyHKIII0-
HaJIbHUM
OCHUMapPKiHT

BusHauae HeoOXiJHICTh MOPIBHSHHS PE3yIbTATIB 1
e(EeKTUBHOCTI IiSUTbHOCTI 3 TMapTHEpPaMH 3 IHIIMX
CEKTOPIB €KOHOMIKH JUIsl pO3pOOKH OCHOBHMX HAIpsi-
MIB TIOJIIIICHHS aHAJIOTIYHUX (QYHKILINA abo Oi3Hec-
nporeciB. Lleil Bua TecTyBaHHS MOXKE MPU3BECTH 10
IHHOBAIH 1 3HAYHUX IOJIIIIIEHb JIsUIBHOCTI

[MominmenHs IISUTBHOCTI
abo ToCITyT, 1110 HAJIal0ThCH,
JUIs  SKAX ~ HE  ICHYE
rajry3eBHX CTaHIapTiB

BuyTpimHii
OEHUMapKIHT

Bxirouae B cebe OeHUMapKiHT MiAIPUEMCTB abo
oreparii B Mexax OJHiel oprasizarii (Hampukiai,
JOYIpHIX MAMPHUEMCTB ab0 MepeKeBHX KOMIIaHiM).
OcHOBHI TiepeBarn BHYTPIOIHHOTO OCHUYMAPKIHTY
MOJIATAIOTh Y BUIBHOMY AOCTYMI A0 KOH(IACHIIHHUX
naHuX 1 1HpopMarii, MmO eKOHOMHTh dYac 1
BUKOPHCTOBYBaHI pecypcH. IcHye MeHIle mepemKkon
JUISE BUKOPUCTAHHS KpAImIoro JOCBIAY IEpPeIOBUX
0i13Hec-oquHMIb. [IpoTe peanbHi iHHOBAIII MOXKYTh
OyTH BIICYTHIMH, a TiABHIIEHHS PE3yJbTATUBHOCTI
Ta eEeKTUBHOCTI AISUIBHOCTI 3a)KaJal0Th 3BEPHEHHS
JI0 30BHIIIHBOTO OCHYMAPKIHTY

Bukopucranus
MIPAKTHKU MePEIOBUX
HiApO3/ILTiB 1 Oi3Hec-
OJWHUIL KOMIaHII TOYHO,
CBOEYACHO 1 OTIEPATUBHO

Kparol
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3akinuenus maoyu. 1

Bun 3MmicT Merta GeHUMapKIHTY
OCHUMapKUHTY
30BHINIHII Bximrouae B cebe aHami3 30BHINIHIX oOpraxizaiiil | Bussnenus Ta
OCHUMapKIHI | HE3B'A3aHUX CEKTOPIB E€KOHOMIKH, SKI € KpallUMH, | BUKOPUCTAHHS Kparoro
He3ale)XXHO Big BuAy JismbHocTi. Lledt  Bua|mocBimy B 1HIIUX
TECTYBAHHS MOXK€ 3allHATH 3HAUHUN Yac 1 BUMaraTH | OpraHi3alisx, Oi3HeC-
OAATKOBUX pecypciB TS 3a0e3neyeHHs | mporecax 1 Oi3Hec-
MOPIBHSIHHOCTI JTaHUX 1 1H(OpMallii, JOCTOBIPHOCTI |OJAUHULIAX
BHCHOBKIB 1 PO3poOKU OOTPYHTOBaHHX
pEeKOMEH 1Al
MixHapoanuii |AHami3 1 BUKOPHCTAHHS Kpamloi MPakTHUKW 1HIIUX |JloCATHEHHS CBITOBOTO
OCHUMapKIHI | OpraHi3aliil y CBITOBiil €KOHOMILII Yepe3 BIICYTHICTh |CTaTyCy  Ha  30BHIIIHIX
Kpalux OpraHi3aimiil i1 mapTHEpiB B HAaIlOHAJbHIM | pUHKaX abo BUIIIOTO
€KOHOMIII JUTS OTPUMAaHHS JIOCTOBIPHMX | pETHUHIY B HalllOHAJIbHII
pesynbratiB. ['mobamizallis i JOCSTHEHHS B 00JACTI | eKOHOMIIIL
iHpOpMaiifHIX TEXHOJIOT1H PO3LIUPIOIOTH
MO>KITUBOCTI JJIsi pO3POOKK MIKHAPOIAHHUX MPOEKTIB.
le Moxxe 3aiiHATH OuIbLIE 4Yacy 1 pecypciB IS
CTBOpPEHHSI 1 BIPOBA/KEHHS I1HHOBAId, a TaKOX
OTPUMAaHHS pe3yJIbTaTIB aHaNl3y HAIIOHAIBHUX
BIIMIHHOCTEMN

IDicepeno: yzaeanvneno na ocnosi [7, 9, 10].

BusHaueHHs iHTepeciB MiANPUEMCTBA TIPH ®opmyBaHHS '
B3aEMOJIi 3 TpymaMd  3alliKaBJICHHX CHCTEMH  BHUMIpIO-
CTOpiH BaHH IHTEPECIB
1 3aIliKaBICHUX

. : . CTOpPIH 1 C€aMmoro
Bu3HaueHHsT iHTEpeciB  3alliKaBICHHUX -
CTOPIH MPHU B3aEMO/IIT 3 M ANPHUEMCTBOM

) - @ dopMyBaHHS  CHCTEMH
q?OpMyBaHHSI LiTEOBOT (PyHKLIl.l 3aJIeKHO MOKa3HHKIB yIIpABIiHHSA
BiJl 3HAUYYIIIOCTI 1HTEPECIB 3aIliKaBJICHUX ehCKTHRHICTIO  Iisb-
Py U HITIpHEMCTEA HOCTI MiIPUEMCTBA

IDicepeno: donosneno asmopom na ocrosi [12—14].
Puc. 1. ®DopMyBaHHS CHCTEMHU MOKA3HUKIB YNPABJIIHHA e()eKTUBHICTIO JifAJIbHOCTI
MiNPUEMCTBA MAJIOTO TA CePeIHbOr0 Di3Hecy

3amaya BHU3HAUEHHS JOLUIBHOCTI BUKOPUCTAHHS 1HCTPYMEHTapil0 OCHUMApKIHTY IS
yopaBimiHHS ~ €(QEKTHBHICTIO  JISUIBHOCTI  MIANPHEMCTB  JIETKOi  IPOMHMCIIOBOCTI €
OaraToOKpHUTEpiaIbHOIO, TIPU IIbOMY OaraTo KpHUTepii 1 YMHHMKM HE MiafaroThbes (opmainizamii, i
3arajilbHEe aHAJITUYHE PIMICHHS TPEICTABISAETHCA MPAKTHYHO HEMOXIMUBUM. ToMy HaWOIbII
ONTUMAJBFHUM 0auHUThCS 3aCTOCYBAaHHS OJHOTO 3 €KCIEPTHHUX METOJIB OI[IHKKM — METOJY aHalli3y
iepapxii.
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Tabnuys 2

OcobauBocri Jerkoi npomuciaoBocti Kurar, Itanii, Typedunnn

Punok, Ha sxui

Kpaina OcobmuBocTi ramysi . Crnenudika crparerii
OpIEHTOBAHA rajly3b
1 2 3 4
XapakTepus3yeThes 3MinieHHsM | B OCHOBHOMY | — Oi13HEC-CcTpaTeris
BUPOOHUIITBA B HANpsSMKY MacoBOIO|OpIEHTOBaHA Ha | OplEHTOBaHa Ha
BUPOOHUIITBA, PO3ILIMPEHHs | €KCIOPT ~ T'OTOBOI | KOHKYPEHIIII0 BUTPAT;
5 |aCOPTHMEHTY 32 PaXyHOK THYYKHX LIH 1|OpOoAyKIii —|— dbopmyBanHs CEKTOpY
S |32 paxXyHOK 3HIKEHHA SKOCTI TOTOBOI|aKTHMBHHUH PO3BHUTOK | BADOOHHUIITBA XIMIYHUX
~ I mpomyKiii. NpUBaTHUX QipM. |BOJIOKOH 332  PaxyHOK
1HO3eMHHX 1HBECTHIIIN;
— aKTHBHE  3allO3UYCHHS
TEXHOJIOTIH;
XapaKkTepu3yeTbes posmupeHHsM |B  piBHIH  Mipi|— Oliblla 4acTUHA
ACOPTUMEHTY IPOAYKIII, 1110 | OpIEHTOBaHA SIK HAa|yYacCHMKIB PHUHKY -
BUPOOJISIETBCA 32 PAXyHOK 3aCTOCYBAHHS | €KCIIOPT  T'OTOBOI | HEBEJIMKI CIMEHI (DipMu;
THYYKUX 1 eQeKTUBHUX BUPOOHHUUX |IPOAYKIIl, TaK 1 HA|— IIUPOKO  MpEACTaBICHI
TexHoJsorii. [le BUKIMKaHO peaklili€lo Ha |BHYTPILIHINA PUHOK. |(1HAHCOBI IHCTUTYTH
3MiHM TOTpe0 MOKYIIIIB, IO BiJAAIOThH KpEAUTYBaHHS 1 MATPUMKH
nepeBary  SKICHUM  TOBapaM  3a Majoro 0i3Hecy;
'é OPUMHATHUMHU I[iHAMH, 10 BUMAraioTh —iHTepHaI_liOHaHiSaLI.iH
& |IIMPOKOrO  acOpTHMEHTY ToBapy i BUPOOHUYHX TPOILIECIB;
MIBUJKOTO  BIATYKY Ha  BHHMKAIOUl —3aCTOCYBaHHSI TPaKTHKH
3aIUTH. Jlerka MIPOMHUCIIOBICTh ayTCOPCHHTY
OpIEHTOBaHAa Ha BUIYCK TOBapiB BCIX
kareropiii: (luxury (imokc), premium
(BuCOKHIA), middle-up (BuIIIE
cepenuroro), middle (cepemHiii) i mass-
market (HI>XK4Ye cepeHbOTO).
Typeupki (abpuku BupoOnstoTH ofsr|B  piBHIM  Mipi|— po3poOka BIJIACHOTO
JUIA BIIOMHX €BPONEHCHKMX TOPIrOBUX |OpIEHTOBAaHA fK Ha|AW3aliHY 1 OpeHny;
MapoK 1 PO3BUBAIOTh BIJIACHI MAapKH. |E€KCIOPT  TOTOBOI|— CHIBIpalsl 31 CBITOBUMH
Typeupki  OpeHAM B OCHOBHOMY | IPOAYKIIii, TaK 1 Ha|JigepaMU pPHHKY TOBapiB
opieHToBaHI Ha middle (cepeaHiif) 1|BHYTpIIIHIN PUHOK. |JIETKOi MPOMHUCIOBOCTI Ta
mass-market  (HHXK4YEe  CepeAHBOTrO). nepenavya JOCBiy
E Skicte  TroTOBOI  HPOAYKLIT  OLIbLI YIPAaBIIIHHS;
= |BHCOKa, NPH HE3Ha4yHIi pI3HUI B LiHI, — OUIBLIICTH HAIIOHAIBHUX
é HDK y  KOHKYDEHTIB (HampuKIa, KOMIIaHi HAJIC)KHUTh
= |Kuraro). Bupobanumnii npoiiec Hall[lOHAJIbHUM BJIACHHUKAaM;
XapaKTEePU3YEThCS  BHCOKOIO  SIKICTIO — 1HO3eMHI 1HBECTHIIIT
OPOAYKIIl, BHUCOKOI MIBUAKICTIO 1 HEBEJIUKI
Y3TODKEHICTIO  BHPOOHUIITBA, OCHOBY
SKOTO CKJIQJa€ CydacHE TEXHOJIOTIYHE
oOJasHaHHs Ta PO3BUHEHUI
MEHEKMEHT.

Licepeno: cknadeno agmopom.
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Kpurepisimu mopiBHSHHS albTepHATHB OyJIu OOpaHi YMHHHKH, SKi HaJar0Th HAHOUIBIINI
BIUIUB Ha KOHKYPEHTOCHPOMOXHICTh MIANMPUEMCTB JIaHOi ramy3i: 1) iHa TOTOBOI MPOIYKIIIi;
2) AKICTh MPOAYKLIi; 3) 3pydHICTh PO3pPaxyHKIB 3a MPOAYKIiI0; 4) BUKOHAHHS OyIb-SIKUX 3aIHTIB
3aMOBHUKIB; 5) BIi3HABaHICTh OpEHTy; 6) JOSUTbHICTH 10 BUPOOHHUKA.

3aBlaHHs — BU3HAYUTU KpaiHy 3 HAHOUIBII KOHKYPEHTOCIPOMOXKHOIO MOJIEIUTIO Taly3eBOi
opraHizaiii BHpPOOHHIITBA TOBapiB JIErKOI MPOMHMCIIOBOCTI 3 YpaxyBaHHSM IUJIbOBUX TPYII
cnoxuBaviB. [laHi Tpynu BUIUISIOTHCS 32 KPUTEPIEM «KJIAC MPOIYKIIi, 10 BUMYCKAEThC»: luxury
(nmrokc), premium (Bucokwmii), middle-up (Bume cepennporo), middle (cepemniif) i mass-market
(Hmx4e cepeaHboro). Lle 103BOMUTH BU3HAYMTH, SIKA MOJIENb Taly3€BOi OopraHizaiii BUPOOHUYIOTO
mporecy SKOi KpaiHM Moke OyTh OakaHa 1 ajanToBaHa ISl 3aCTOCYBaHHS y BITUM3HSHIN
MIPOMHCIIOBOCTI.

[IpoBeneHuit anai3 Bar BUIAUJICHUX KPUTEPIiB, TO3BOJIMB BHU3HAYUTH, 110 0OpaHi KpUTEpil
MaloTh MPHUOJIU3HO OJHAKOBY BAXIUBICTH JUIA JaHOI Ipynu ekcrepTiB. HalOuipiry Bary maroTh
kputepii «SKicTh MPOAYKIIii, 110 BUPOOISIEThCA» 1 «BUKOHAHHS OyIb-IKMX 3aIlUTIB 3aMOBHHKIBY,
«Uina» 1 «JlosmpHicTh 10 BupoOHUKay. Ilpu npomy kpurepii «L{ina» 1 «JIOSIIBHICTH MOKYIIIIB 10
BHPOOHHMKA» MAIOTh PIBHHUM MPOIEHTHUH Bara (Tabi. 3).

Tabnuys 3
Pe3ynbTaT po3paxyHKy BaKJIHBOCTI KOKHOTO 3 KpUTEPilB OLIHKH MoJeJIeH rajay3eBol
oprasisailii BUpoOHUIITBA TOBapPiB Jerkoi mpomucaoBocti Kurarw, Typeuunnu ta Itaii

Ef S = y o 3 ]

S |l ame|2fal b s | E | &

= 52 [ S T o> E = (5} o

‘ cvs c |2EZ|3cEE5| §H| & & @ =

Kpurepii = E|Exz|£E8&2] §5 | ES = e,

= A > = o S o T o 0 2, E M

= 2o 3|l E5 2| ov = 3} <

2 |8 E| gE8|E g = 5 5

é Y 5 aa) = m as]

Iina 1 2 7,00 0,2 0,5 0,33 1,49 0,17

SxicTe mpoayKii 0,5 1 4 0,5 4 2 1,51 0,18

3PYUHICTE PO3PAXYHKIB 33| ) 14 | (95 1 02 | 033 | 033 | 1,14 | 0,13

HPOAYKIIIO

Bucomanma —— Oyme-skux| 5 0 | 5 00 | 500 1 4,00 | 3,00 | 1,65 | 0,19
3aIUTIB 3aMOBHUKIB

BrniznaBanicts OpeHy 2,00 | 0,25 3,00 0,25 1 0,5 1,38 0,16

JlosmpHiCTh 10 BUpoOHHKa | 3,00 0,5 3,00 0,33 2,00 1 1,46 0,17

Licepeno: cknadeno agmopom.

Jlunamika (iHAHCOBO-€KOHOMIYHHMX TIIOKA3HUKIB CBIJYUTH NP0 JIeAKE EKOHOMIYHE
3pOCTaHHS B OKPEMHUX BUPOOHMIITBAX, [0 HE BIAMOBIAA€ MAacIITa0y 1 MOKIMBOCTSIM Tally31 SKICHO
3aJJOBOJIbHUTH 3POCTAIOUMH TOMUT HA MPOAYKINI0, NPU3YNUHUTH KPUTHYHE NaJiHHSA YacTKU
BITUM3HSHUX TOBApiB Ha BHYTPIIIHbOMY PHUHKY 1 3aMT00ITTH BUHUKITY 3arpo3y BTpaTH HalllOHAILHOT
6e3nexu kpainu. ChopMoBaHa €KOHOMIUHA CHUTYallisl BioOpaka€ HAasBHICTh CUCTEMHHUX MPOOIeM
Ha MIJIPUEMCTBAX JIETKOI IPOMMCIIOBOCTI, SIKA XapaKTepU3y€eThCs, B IEPILy Yepry, CTPyKTYpHUMHU
JUCTIPOTIOPIIISIMH B TalTy3i.

B pesynbrati choronHi YKpaiHa He BXOAWUTH B YHCIIO MPOBIIHUX BUPOOHHUKIB, EKCIIOPTEPIB
TOBapiB JIETKOi MPOMHCIOBOCTI, a TaKOXX HE BIAHOCUTHCS 1 JO YHWCIA HAHOUIBIIMX CBITOBHX
iMnoprepiB. MoOunizamiiftHi moTpeOu KpaiHW B TPOMYKII Tamy3i 3aJOBOJIGHSIOTHCS NAlIEKO He
MOBHICTIO, a JIOMIHYBAaHHS IMIIOPTY CYIEPEYUTh 1HTepecaM MIoA0 Oe3MeKku Nep>KaBu, 3TiAHO 3
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SAKUMH B 00Cs31 MPOAYKILIii CTPAaTEriyHOro MpPU3HAYEHHS YacTKa BITYM3HIHOI Ma€ CTAaHOBUTH HE
menme 50%. Ilpomykiiiss BITUM3HSHUX BUPOOHUKIB J0 LHUX Tip HE BIANOBIAAE BUMOTaM
MDKHApOJHOI CTaHAapTH3alii, cepTUdIKaIlil Ta METPOJIOTii, 1 TOMY € HEKOHKYPEHTOCIPOMOXKHOIO.

AHaJi3 CUCTEeMHU YMPAaBIIHHS MiANPHUEMCTBAMH JIETKOI TPOMHUCIOBOCTI BHUSBHUB CYTTEBI
HEIOMIKH 1040l JTiHIHHO-(QYHKIIOHAIBHOI OpraHi3aliiHOi CTPYKTypW YHpaBJIiHHA, sKa, HE B
MOBHIM Mipi, BIAMOBIAE CTPATETIYHUM TMPIOPUTETAM PO3BUTKY raiysi. 3 oHOTO OOKy, OUIBIIICTH
MiANPUEMCTB Taly3l HApOLIYIOTh TEMIHM E€KOHOMIYHOTO 3pPOCTaHHS, BHUXOISATh HAa HOBI PUHKH,
CTBOPIOIOTHh IIMPOKY JWJIEPCHKY MEPEKy Ha BHYTPIIIHbOMY 1 30BHIIIHBOMY PUHKAX, a, 3 1HIIOTO
00Ky, 0OMEXEHHS, MOB'A3aH] B IIIOMY 3 1HEpIIHUM CIIEHAPiEM PO3BHUTKY, L0 XapaKTEPU3YEThCS
BUTPATHUMH METOJAMH YyTPABIIHHSA, HE JIO3BOJSIOTH IMOAOJATH IHBECTHUIIWHUNA BaKyyM 1
TEXHOJIOT1YHE BiJICTAaBAaHHS BiJ] TATy3€BHX CBITOBHX aHAJIOTIB.

BusiBneHHs Ta paH)XyBaHHS 3a 3HAYMMICTIO YHWHHHKIB, IO MEPEUIKOHKAIOTH CTAJIOMY
PO3BUTKY MiANPUEMCTB JIETKOT MNPOMHCIOBOCTI JIO3BOJMB BHUSBUTH HAWOULIbII 3HAYMMI:
KOHKYpEHIIisi 3 00Ky TIHBOBOTO CEKTOpa, HW3bKa 1HBECTHIIIIfHA aKTUBHICTh, TPYIHOII 31 30yTOM
rOTOBOI MPOJIYKIIii, rOCTpa HecTrauya KBaji(iKOBaHMX KaJpiB, HEAOCTATHSA yBara JI0 IHHOBALiH,
HeIOCTaTHS €()EKTUBHICTh MApKETHUHTY, BIJICYTHICTh BITUM3HSHOTO OOJiajHaHHS 1 cupoBuHHU. Lli
BHUCHOBKH 3pO0JIEHI Ha OCHOBI aHaJIi3y pe3yJbTaTiB AisUIbHOCTI 0a30BUX MiArany3eil: TeKCTHIBHOI,
MIBEWHOI Ta IIKIPSAHO-3yTTEBOI. B pe3ynbTari NpOBENEHOTO aBTOPOM aHali3y BUPOOHUYOT
JISUTBHOCTI TPOBIAHMX TMIANPUEMCTB IMX Taidy3ed Oyiau BH3HAU€HI OCHOBHI UYWHHMKH, IO
CTPUMYIOTh PO3BHTOK JIETKOI IIPOMHCIOBOCTI 3 YpaxyBaHHSM KIFOYOBUX MPOOIEM PO3BUTKY rairy3i
B nitomy (T1ab:. 4). BunineHi npobieMu XxapakTepHi He TUTBKH JUTSI MANPUEMCTB [IUX MiATaTy3ei, a
1 711 OUTBIITOCT] BITYM3HSIHUX BUPOOHHKIB.

Tabnuys 4
YHMHHUKMH, 10 CTPUMYIOTh PO3BUTOK JIETKOI MPOMHCJIOBOCTI

[IkipssHO-B3yTT€EBA

TekcTunpHa HpOMI/ICJ'IOBiCTL

[IIBeiiHa MPOMUCIIOBICTh

TIPOMHUCIIOBICTh

1. T'octpa HecTaya
KBaTi(piKOBaHUX KaJpiB.

2. HeoOxiaHicTh mpuI0aHHS
1HO3€MHOTO OOJaJHAaHHS B
3B'SI3KY 3 BiJICYTHICTb
BITYM3HSHUX MAIIUH.

3. Po3Butok i
epeo30poeHHS
3MIACHIOETBCS 32 PaxyHOK
BJIACHHUX KOIIITIB.

4. BincyTHs BITYU3HAHY
CUPOBHHY, OapBHUKH.

5.V BapTOCTi TEKCTUIHLHUX
BHPOOIB TTyKe BHCOKa
€HepreTU4Ha CKJIaJI0Ba.

6. 30yT roTOBOI MTPOTYKIIii.

7. Immiopr.

1. T'octpa HecTaya
KBaJTi(piKOBaHUX KaJpiB.

2. HeoOxignicTh TpuaOGaHHS iHO-
3eMHOT0 O0JIaJHaHHS B 3B'S3KY 3
BIJICYTHICTh BITYM3HSHUX MAIIWH.

3. Po3BuTtok 1 mepeo3OpoeHHS

3IIHCHIOETHCS 3a paxyHOK
BJIACHMX KOIITIB.

4. IMnopt  CUpOBHMHH,  4YacTKa
SKOTO 'y BapToCTi TOTOBOTO

BUpOOy noxonuth 10 40%.
5. BiacyTHicTh BITYM3HAHOIL

bypHiTYpH.

6. HepiBai BuUMOTH 110 TOBapy
BITYU3HSIHOTO BUPOOHUKA i
TOBapIB, K1 IMITOPTYIOTHCS

(HanpuKan, 3a CKIaaoM).

7. 30yT TOTOBOT IPOTYKIIii.

8. Heneranphuit imMmopr, dacTka
SKOTO B  3arajlbHOMYy  00cCs3i
TOBapiB 10X0AUTH 110 60%.

1. Toctpa HecTaya
KBaJTi(piKOBaHMX KaJpiB.

2. HeoOxigHiCTE npuaOaHH
iHO3eMHOTO  OONagHaHHS B
3B'SI3KY 3 BiJICYTHICTb
BITYM3HSHUX MalIHH.

3. Po3BuToK 1 mepeo30poeHHs
3MIUCHIOETBCA 32 PaxyHOK
BJIACHHX KOIIITIB.

4. 3umxeHHs 00cAriB 1 AKOCTI

BITYM3HIHOT CUPOBUHU
3Ba)KalOUl  HAa  3MEHIICHHS
MOTOJTIB'SI XyIOOH.

5. BiacyTHicTh B3yTTEBUX
KOMIUIEKTYIOUMX  JE€Tajned  —
MIJIOIOB, YCTIJIOK, IIHYPKIB,

NPSDKOK, KaOIyKiB.
6. [Tpobmemu 30yTy.
7. HeneranbHuit iMmopr.

Licepeno: cknadeno agmopom.
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[IpyyrHM TaKOTO CTAHOBHUINA — BUKOPUCTAHHS <(OKOPCTKUX» CHCTEM YIPaBIiHHA,
CIIpIMOBAaHUX Ha JIOMIHYBaHHS TOJETAJIbHOI, TIOBY3JIOBOi 1 TEXHOJOTIYHOI cremiam3antii
MIPOMHCIIOBUX BUPOOHMITB — pIIICHHS 3a/ady, MOB'SI3aHUX 3 MIJBUIICHHSAM iX MIKIraily3eBoi
edexkTuBHOCTI. B pe3ynbrari, B HEMOBHIA Mipi 3/IWCHIOBAjacs 1HHOBAIlIHA Ta I1HBECTHUIIIMHA
JISUTBHICTB, CHpSIMOBaHa Ha pecypco30epeskeHHsl, 301IbIIECHHS YacTKH MPOIYKIi 3 BHCOKOIO
YaCTKOIO0 JIOJIaHOI BapTOCTi, 3a0e3medeHHsT MOOUTBHOTO TepenpodiIFoBaHHS BHPOOHHUIITBA, TOOTO
MaB Micle AucOanaHc MiX CTPYKTYpPOIO BUPOOHHMYUX MOKIMBOCTEH, TEXHIYHUM PIBHEM MPOIYKIIi 1
notpebaMu JOBTOCTPOKOBOTO  COIIaTbHO-€KOHOMIYHOTO PO3BUTKY JIETKOi TMPOMHUCIOBOCTI 3
ypaxyBaHHSIM BHKJIMKIB MalOyTHBOTO Iepiogy. B cydyacHMX eKOHOMIYHMX yMOBax crenudika
JUSITBHOCTI TAIPUEMCTB JIETKOI TPOMHUCIOBOCTI, IOB'S3aHAa 3 PI3HOMAHITHICTIO 1 TUMYacOBOI
MPOTSDKHICTIO Gi3HEC-TIPOLIECIB, OCOOIMBOCTAMH TEXHOJOTIYHUX BUPOOHUYMX IMPOIECIB 1 MPOLIECIB
YIpaBIiHHS BUPOOHHUIITBOM, PI3HOMAHITHICTIO BUKOPHUCTOBYBAaHUX PECYpPCiB, 00'€KTUBHO BHUMAarae
HOBO{ SIKOCTI IHBECTHUI[IHHOTO MEHEKMEHTY .

[Ipn BUKOHAHHI OILIHKK OYJI0 3AIMCHEHO MOPIBHSHHS Tap O0'€KTIB, B JTAHOMY BHUIIAIKY
yiHHUKIB. Cy0'€eKTUBHI TOpPIBHSAHHS TEpeBeleHI B KUIBKICHI TMOKAa3HUKM 33 TaKOIO IIKaJIOKO:
PIBHOLIIHHICTH — «1», MOMipHa TiepeBara — «3», CHJIbHA MepeBara — «5», Ay’Ke CHUJIbHa mepeBara —
«7», BUILA TIepeBara — «8», HaiiBHIIa epeBara — «9». Pe3ynpTaTu 3Be/IeHO B MAaTPHILIIO MIPIOPUTETIB
(Tabmn.s).

Tabnuya 5
BusnauyeHHsi paHroBuX Koedini€eHTIB YMHHHUKIB, 0 CTPUMYIOTH PO3BHTOK
JIETKOI MPOMMCJIOBOCTI

5 g

2 E 1 2 3 4 5 6 7 8 9 w; Panr

= F
1 1 9/1 5/1 3/1 3/1 7/1 3/1 7/1 5/1 0,33 1
2 1/9 1 3/1 1/3 3/1 5/1 1/7 5/1 1/3 0,07 4
3 1/5 1/3 1 1/7 3/1 3/1 1/5 1/3 3/1 0,05 6
4 1/3 3/1 7/1 1 7/1 7/1 1/3 9/1 5/1 0,21 2
5 1/3 1/3 1/3 1/7 1 5/1 1/5 3/1 1/5 0,04 7
6 1/7 1/5 1/3 1/7 1/5 1 1/5 5/1 1/3 0,03 8
7 1/3 7/1 5/1 3/1 5/1 5/1 1 1/7 3/1 0,16 3
8 1/7 1/5 3/1 1/9 1/3 1/5 7/1 1 3/1 0,05 6
9 1/5 3/1 1/3 1/5 5/1 3/1 1/3 1/3 1 0,06 5

> 1,00

Iicepeno: pospaxosano agmopom.

[To ropuzoHTanmi 1 BepTHKall B MaTpHUlli MApHUX MOPIBHSIHBb PO3TAIIOBAHI JOCIHIIKyBaHI
YUHHHUKYU, ]I 1-YUCJIO0 YMHHUKIB (B MaHOMy BHMAAKy ix 9). [Jlami B OIIHIOETBCS TiepeBara j-ro
MOKa3HWKAa B TOPIBHAHHI 3 i-M. JIJi1 BU3HA4YeHHs 3HAUYYNIOCTI YMHHHMKA OI[iHKA TMOYMHAETHCA 3
MEepUIOr0 YHHHUKY I10 TOPU3OHTANI, SKUWA TOPIBHIOETHCS 3 IHIIMMHA YHHHUKOM I10 BEpPTHKAIL.
Pe3ynpTaToM BuU3HAYEHHS CTYMEHs BaXKIMBOCTI AOCTIIKYBAaHUX YMHHUKIB BIATMOBITHO 7O CTYIICHS
ix BIUTMBY Ha (JOPMYBaHHS YMOB CTaJIOTO PO3BHUTKY JIETKOI IIPOMHUCIIOBOCTI CTAJIO 1X paH)XyBaHHS,
HaBezecHe B Ta0II. 6.

Takum 9MHOM, BiJIIIOBITHO 1O PE3YJIBTATIB MPOBEACHOT KOMIUIEKCHOI OI[IHKM YHHHUKIB, IO
MEePENIKOKAIOTh PO3BUTKY JIETKOI IPOMHUCIOBOCTI Ha TEPUTOPIi, OyJIM paH)KOBaHI 32 3HAYUMICTIO,
gKa € MIJACTAaBOIO JUIsI BH3HAYCHHS IOCIHIZOBHOCTI Ta TNPIOPUTETHOCTI YIPABIIHCHKOTO BIUIMBY
T IBUIIICHHS piBHS €(DEKTUBHOCTI MisTbHOCTI. Tak, Ha puc. 2. mpeacTaBieHa IMIPOIIOHOBAaHA iepapXis
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Y3TO/KEHOCT] CTpaTeriii po3BUTKY Ha Pi3HUX PIBHSAX CHCTEMH: HAIllOHAJIHHOMY, PETIOHAIBHOMY 1
PIBHI MANPUEMCTB IUIIXOM BHUSBICHHS 3a JOTIOMOTOI0 1HCTPYMEHTapil0 OCHUMAPKIHTY E€TaJOHIB
(3pa3kiB) Ul OKpPEMHX CKIAJOBUX IPOrpaM PO3BUTKY JETKOI NMPOMHUCIOBOCTI ab0 KOMILJIEKCY
OKpEMHUX TMPOEKTIB. BUKOpUCTAHHS AAHOTO MIIXOMy CIPUATAME BIOCKOHAJICHHIO 1HBECTHIIIMHOTO
npoliecy, aKTHUBi3amii 1HHOBALIMHOI NiSTIBHOCTI, MiABHILEHHIO €(EKTHUBHOCTI BUKOPHCTAaHHS BCIX
BHJIIB PECYPCIB MIAMPHUEMCTBAMHU.

Tabnuys 6

Po3nonin YMHHHUKIB, 10 CTPUMYIOTH PO3BHTOK J1€TrKOI IPOMMCI0BOCTI
32 MOKA3HUKAMM PAHTOBHX Koe(dilieHTIB

Panr YuHHUK

KonkypeHnist 3 00Ky TiHbOBOI IPOAYKIIii, BKIIOYAIOYH TIHBOBUH IMITIOPT

Huspka iHBeCcTULIIIHA aKTUBHICTH

TpynHomti 31 30yTOM rOTOBOI MPOAYKIIIT

Bpak kBaniikoBaHUX KaapiB

HenocraTHs yBara 1o iHHOBaIn

IRl i e

BincyTHICTh BITYN3HSHOTO BUPOOHHIITBA CYyYaCHOTO O0JIaTHAHHS
HepiBHi BUMOTH J10 TOBapy BITYM3HSIHOTO BUPOOHHUKA 1 TOBAPIB, AKI IMIIOPTYIOTHCS

7. | dediumt BITIN3HAHOI CHPOBUHH

8. |3HayHa yacTKa eHepreTUYHOI CKJIa0BOi B cO0IBAPTOCTI TOTOBOT MPOAYKIIii

Iicepeno: cknaderno agmopom.

[IpyurHM TaKOro CTAHOBUILA — BUKOPUCTAHHS <(OKOPCTKUX» CHCTEM YIPaBIiHHA,
CIpSIMOBaHWX Ha JIOMIHYBaHHS TIOJICTAIBHOI, ITOBY3JIOBOI 1 TEXHOJIOTIYHOI Crerjiam3anii
MIPOMHCIOBUX BUPOOHMUTB — pILIEHHS 3aJady, MOB'S3aHMX 3 MIJBUIICHHAM iX MDKrany3eBoi
e()eKTUBHOCTI.

B pesynbrari, B HEMOBHIN Mipi 37iliCHIOBaNacs iHHOBallilHA IiSUTBHICTH, CIIPSIMOBAaHA Ha
pecypco30epekeHHsI, 30UTBIICHHS YacTKHA MPOIYKIl 3 BHCOKOIO YacTKOIO JOJaHOi BapTOCTI,
3a0e3neueHHs] MOOITBFHOTO Tepenpo@ioBaHHS BHPOOHUIITBA, TOOTO MaB Miclie AucOaIaHCc Mix
CTPYKTYpOIO BHPOOHMYMX MOMJIMBOCTEH, TEXHIYHMM pIiBHEM TPOAYKIii 1 moTpebamu
JIOBFOCTPOKOBOT'O  COLIAJIbHO-€KOHOMIUYHOTO PO3BUTKY JIETKOi IMPOMHUCIOBOCTI 3 YypaXyBaHHSAM
BHKJIMKIB MaiiOyTHHOTO TIEPiOy.

B cydacHuXx eKOHOMIYHMX yMoBax crenudika HiSUIBHOCTI MIANPUEMCTB  JIETKOL
MIPOMHUCIIOBOCTI, TIOB's3aHa 3 PI3HOMAHITHICTIO 1 THMYacOBOi TMPOTSHKHICTIO Oi3HEC-TPOIECiB,
0COOJIMBOCTSIMH TEXHOJIOTIYHMX BUPOOHMYUX MPOIECIB 1 MPOILECIB yMpaBIiHHS BHUPOOHHUIITBOM,
PI3HOMaHITHICTIO BUKOPHCTOBYBaHUX PECypCiB, 00'€KTHUBHO BHMarae HOBOI SIKOCTI MEHEIKMEHTY,
OCHOBaHOMY Ha BUKOPUCTaHHI IHCTPYMEHTapit0 OEHUMApKIHTY Ha BCiX PIBHAX TisSIILHOCTI.

Tak, Ha MIKpOpiBHI HEOOXiJHUM € BHECEHHS 3MiH [0 CHCTEMH YIPaBIiHHS
MiAIPUEMCTBAMU: TIEpeXia BiJl JMiHIHHO-(YHKI[IOHATBHOI O JUBI310HATBHOI CUCTEMI YIPaBIiHHSA 3
OpraHizali€ro MiIpO3/iUIiB MO MPOAYKTOBOMY HPWHIMITY, IO J03BOJIIE ONTHMIi3yBaTH CHUCTEMY
yIpaBlIiHHA Ha OCHOBI BHUKOPHUCTaHHS NPOLIECHOTO MIiAXOJY [0 YMpaBIiHHA, SKUH po3risiae
MiAPUEMCTBO K MEPEXY IMOB'I3aHUX MK CO00I0 Oi3HEC-TIPOIIECiB, & HE CYKYIHICTh PO3PI3HEHUX
(GyHKIIIH, OPIEHTYIOYN HOTO Ha pe3yibTar.

BripoBakeHHSI CHCTEeMH YTIPaBIIHHS SIKICTIO HA Taly3€BOMY DPiBHI JO3BOJHTH 3IiIHCHUTH
nepexia Bifg TPaAULIHHOTO «yHPaBIIHHSA CTAHOM» JIO «YMPaBIIHHIO 3a pe3yJbTaTaMu», Tak SIK B
yMOBaX OOMEXEHOCTI 1HBECTHIIIHHUX PECYPCIB 3pOCTA€ POJIb MEHEHKMEHTY €(PEKTHBHOCTI, B TOU
yac SIK BHUTPaTH, BUKJIMKaHI HESIKICHUM MEHEIKMEHTOM, 30UIBIIYIOThCS 4Yepe3 BUTpaT Ha
BUIIPABIICHHS MTOMMJIOK, HEJIOJIKIB 1 HEesIKiCHOI npoaykKiii. JlocsrHeHHsT eeKTHBHOCTI yIpaBITiHHS
MPU BMIPOBAKEHHI TMPOIECHOTO IMIIX0Iy MOXe OyTH 3a0e3MedYeHO Ha OCHOBI 1HTETrpaliifHOTO

88




ISSN 2413-0117

BICHUK KHYT/ Ne 1 (143), 2020
CEPIA: EKOHOMIYHI HAYKH

3'€JHAHHS JIBOX HAIPSMKIiB:

MOACITIOBaHHA

IHBECTHUIlITHNX Oi3HEc-mpoleciB 1

CYYACHI TEHAEHIII TA
MMPOBJIEMHU YIIPABJIIHHS

CTBOpPEHHS

ABTOMATHU30BAaHOIT CUCTEMH yMPABIIiHHS MPOEKTAMHU PO3BUTKY.

Crpareris po3BHUTKY JIETKOT
MIPOMHUCIIOBOCTI Ha Mepiof
1o 2035 p.

A

]
"N

IIpouec po3Butky kpainu

CrpareriuHi 0ini po3BUTKY
rairy3i BiJIIIOBITHO BU3HAYCHUX
eTaJIOHIB OEHUMApKIHTY

y

A4

[HaUKaTOPHU NOCATHEHHS LICH

Inrencudikamis iHHOBamIHHOIO PO3BUTKY JErKoi
MPOMHUCIIOBOCTI  BIIMOBITHOCTI  3a0€3MEYCHHIO
e(eKTUBHOrO O0OCSriB BHPOOHMITBA, SKOCTI Ta
AQCOPTHMEHTY  HPOAYKILii, CYKYIHOTO  IIONUTY
CIIOKMBAYiB, 11 IBULIEHHS HaLliOHAILHOT
3HAUyIIOCTI ramy3i Ta 11 IMiIKy Yy CBiTOBOMY
CHIBTOBapHUCTBI

A4

—

Crpareris po3BHTKY JIETKOT
MIPOMUCIIOBOCTI PETiOHY Ha
nepion g0 2035 p.

— TEeMITH 3pOCTaHHsI TOBapHOI IPOIYKIIii;

— KIJIBKICTh HOBUX TEXHOJIOTIH;

— KIIBKICTh TMATEHTIB, MO 3aCBiUyIOTh HOBHU3HY
TEXHOJIOT1YHUX PIllICHB;

—yacTKa iHHOBaUiHHO! MPOXYKLil B 3araJbHOMY
00CsI31 BHITYCKY;

—YacTKa BITYM3HAHOI MPOAYKIIi B 3aralbHOMY
00Cs131 TIPOIaXKiB HA BHYTPIIIHBOMY PUHKY

IIporec po3BUTKY perioHy

Crpareriuni [im  pO3BUTKY
ragy3i B perioHi BiJIIOBIIHO

A\ 4

Crpareris po3BHTKY
OKPEeMHUX HiAMPUEMCTB
JIETKO1 MPOMHMCIIOBOCTI B
perioHi

J

\ 4

BU3HAYCHHX CTaJIOHIB
OGeHUIMapKIHTY

CTBOpeHHS YMOB (popMyBaHHS KOHKYPEHTOCIIPOMO-
KHHUX, BHCOKOTEXHOJIOTIYHMX BHUPOOHMIUTB JIETKOT
MPOMHCIIOBOCTI UIA CTaJIOTO PO3BUTKY MiANpPH-
€MCTBBI; CTBOPEHHSI HOBHX POOOYHX MiCIlh; PO3BH-
TOK CUPOBHHHOI 0a3u; 3a0e3MeueHHs BiIOBIIHOCTI
00cAriB BUpOOHUIITBA, SIKOCTI Ta aCOPTHMEHTY IIPO-
IYKLIT CyKyITHOTO IIOIKTY CIIOKMBAdiB Ha BHYTPIlI-
HBOMY 1 30BHIIIHEOMY PHHKaX; 3a0e3MeueHHs 3poc-
TaHHS eKCIIOPTY TOTOBOI MPOAYKLii; PO3BUTOK
PO3apiOHHUX TOPrOBUX MEPEX.

[HmUKaTOpH TOCATHEHHS IiNeH

JUSITBHICTD MIATIPHEMCTB
raiysi

Crpareriuni Iigi pO3BUTKY

MiANPHEMCTB BIJIOBIIHO
BH3HAYCHHUX €TajIoHIB
OeHUMapKiHTy

— Koe(ilieHT OHOBIICHHS OCHOBHUX BHPOOHHYHX
¢doHmiB;

— IHJIEKC BUPOOHUIITBA;

— IHBECTHMIIifiHA aKTUBHICTE,

— IHHOBALIHI BUTPATH;

— KUTBKIiCTh pOOOYHX MICIIb;

"| - o6csrH excropTy roToBoi MPoAYKILii;

— 00cAru BUpOOHHULITBA BOBHU, TKaHHH;
— 30UIBIICHHS  KIJIBKOCTI  Malux 1
i ANPHEMCTB.

CepeaHix

30iibHICHHS] 00CATIB BHPOOHUITBA 3aTPeOyBaHOTO
Ha PUHKY ACOPTHUMEHTY MPOIYKIIii; 3aBOIOBAHHSI
JIOBIpH  CTO’KUBAYiB; JOCATHECHHS JIiIUPYHOUYHX
NO3ULIA B perioHi, KpaiHi cepeln BITYU3HIHHX

BUPOOHMKIB,  pPO3IIMPEHHS  TOBAaPONPOBITHOI
MepexXi; MOCATHEHHS (IHaHCOBOi CTaOiIBHOCTI
MiATPHEMCTBA; 3a0e3neyeHHS norped

BHUPOOHUIITBA 1 TOPTiBIIi B IHKEHEPHIH NMPOIYKIIII0

1 ITOCITyTH BUCOKOI SIKOCTI (JIM3aiiH, TEXHOJIOTT)

Fy

v

[HuKaTOpu NOCATHEHHS IIiTeH |'—’

Jlorcepeno: 3anponoHo8aro asmopom.
Puc. 2. Iepapxist y3roa:keHoCTi cTpaTeriid po3BUTKY JIerKoi NPOMUCJIOBOCTi
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— XapaKTePHCTHKH BUITyCKAIOTHCS KOJIEKIiH;

— aCOPTHMEHT F'OTOBOT ITPOJIYKILIT;

— NEPCIIEKTUBHICTh BIIPOBAKYBaHUX JU3aliHEp-
CHKHX Ta KOHCTPYKTOPCBHKUX PO3pOOOK;

— IONUT Ha BUPOOJICHY NPOJYKIiIO;

— CerMEHTH PHHKY, Ha SKi Opi€HTOBaHa MPOIY-
KIS

— e(peKTUBHICTH
pecypcis.

BUKOPHUCTAaHHA MaTepiaIII)HI/IX

3a I0NIOMOI 010 iHCTPYMEHTapil0 6eHUMapKiHTy
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MopenoBaHHSI 1HBECTHLIWHUX Oi3HEC-TpOIeCciB Mae Ha yBa3i miJ co0oi (opMyBaHHS
CTPYKTYp, QYHKIIIH 1 TPOIIECiB, ONTUMAIBHUM CIIOCOOOM peasli3yIOTh I1iJ11 PO3BUTKY IiAMPHUEMCTBA.
MopnentoBaHHsI BKIItoYae B ce0e: MoOyaoBa MOAEINi iHBECTHUIIHOTO Oi3HEecC-mpolecy; po3pooOKy
CHUCTEMHU YTPABIIIHHS; pErJIaMEeHTAIlil0 Oi3HeC-TpoIecy; OIIHKY €(EeKTHBHOCTI IHBECTHINN NpH
peamizanii MpoekTiB. BHUKOpHCTaHHS NpOrpaMHHUX MPOAYKTIB HAa OCHOBI 3araJbHONPHUHHATUX
MPaKTUK OEHYMApPKIHTYy CKOpPOUYy€ Yac Ha BHKOHAHHS IPOEKTIB, JO3BOJIIE 3HU3UTH BHUTpATH 1
MiIBUIIATHA €()EKTUBHICTb.

['omoBHEe mpU3HAYECHHS aABTOMATHU30BAaHOI CHUCTEMHU aBToMaTM3alisgd BCIX €TalliB
¢dopmanizanii Ta QyHKLUIOHYBAaHHS CHCTEM 1 O0'€KTIB yNpaBiiHHSA, IO J03BOJISIE AaBTOMATH3yBaTH
Takl eTamu, sK: MOJICTIOBAaHHS OKPEMOro MpOeKTy ab0 BChOTO MiANPHEMCTBA SIK CYKYITHOCTI
MIPOEKTIB; BHU3HAYECHHS MOTPeOM B 3alyyeHMX IHBECTHILi 1 KpEAMTaX; OMpAIIOBAaHHS CTpaTerii
(dhiHaHCYBaHHS; TMPOBEACHHS MEPEAIHBECTULIIMHOTO aHami3y pe3yJibTaTiB IisJILHOCTI; po3poOKa
IHHOBAIITHOTO MMPOEKTY; OIKC Ta OI[iHKA HOTO e()eKTUBHOCTI.

BucnoBku Ta mnpomno3umii. TakumM YWHOM, TPOBEACHE OCHIDKEHHS TOKAa3ajo, IO
pearmizallii CHCTEMH MEHEKMEHTY SKOCTI Ha MIANPUEMCTBAX Tramy3i 3MoXe 3abe3neduTu
€(DEeKTUBHICTh NMPUHHATUX YMPABIIHCHKUX PIIICHb TITLKH B TOMY BHUIIAJIKY, SIKIIO OyJe TOCATHYTO
MOPO3yMIiHHS KEPIBHUIITBOM Tally3i HEOOXIAHOCTI B3aeMoMii MEHEPKMEHTY 1 KOHIIeMIIii
KOHTPOJIIHTY Ha (DYHKIIIOHAJIbHOMY, IHCTUTYIIITHOMY Ta MpoIecyalbHOMY piBHAX. TicHa B3aeMoIis
MDK CHCTEMOIO YHPAaBIiHHA SKICTIO Ta KOHLEIMIEI0 KOHTPOJIHTY IOLIIBHOCTI BUKOPUCTAHHS
IHCTpYMEHTapir0 OCHUYMApKIHTY Ha MANPUEMCTBAX BHMArae MEeBHOTO Y3TOHKEHHS 3 YIPaBIIiHHS
BciMa pecypcamu. BukoHyouM (yHKIIIO MIATPUMKH YIpPaBIiHHSA €()EeKTUBHICTIO IisUIBHOCTI, a
TaKOX CTUMYJTIOI0UY (QYHKIIIIO Ta (YHKINIO y3TO/KEHHS, KOHTPOJIIHT CIIPHs€ KOOPAUHALIIT MPOIecy
yIpaBIIiHHSA, MO-TIEPILEe, OPIEHTYIOUH CHUCTEMY YTIPaBIIiHHS HAa CTBOPEHHS JOJAHOI BapTOCTI MpHU
3a0e3mevYeHHl TMOCTIMHOI CIPSMOBAHOCTI Ha JOCSATHEHHS JaHOI METH 1, MO-Ipyre, Ha KIHIIEBHM
MO3UTHUBHUH pe3yNIbTaT yIPaBIiHHA €(EKTUBHICTIO AISUTBHOCTI MiAPHEMCTB MAJIOTO Ta CEPETHHOTO
013HeCy, UIIXOM 3a0e3MeUeHHs MEHEDKMEHTY HE0O0X1HOIO 1H(OpMAaITI€TO.
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CYTHICTD TA XAPAKTEPUCTHUKU ITPOLHECHO-OPIEHTOBAHOI'O YIIPABJIIHHA
EKOHOMIYHUM ITOTEHLIAJIOM IIIAIIPUEMCTB

Y cmammi posenanymo cymmuicmvb ma Xapakmepucmuku NnpoyecHo-opiEHmMo8anHo020
VNPABNIHHA eKOHOMIYHUM NOMEHYIaniom NiONPpUEMCME HA OCHOBI CUCMEMHO20 AHANI3Y ICHYIOUUX
nioxo0ie ma KpUmu4Ho20 MUCJEHHS 00 PO3BUMKY CYUACHOI eKOHOMIYHOI OymKku. Pempocnexmuenuii
amaniz pobomu GueHux 3a OCMAHHi 08a Oecamunimms OOCAIOU8 CYMb NOHAMMI «EKOHOMIYHUL
nomeHyianry ma 6UABUS 3MIHY 8 MeHOeHYll pO3YMIHHA ma miymMavenHs yici kameeopii. ¥ pobomi
HA20NOUWYEMBCA, WO 8 CYUACHUX HAYKOBUX NYONIKAYIAX BUCBIMIIOIOMbCA PI3HI ACNeKmU NOHAMmMA
EeKOHOMIYHO20 NOMEHYIANy I HABOOAMbCA ICMOMHI 6IOMIHHOCMI ) 8U3HAYEHHI CaAMO20 NOHAMMA,
npome GUKOPUCMAHHS CMPYKMYPHO20 AHANIZY 3HAYHO PO3UUPIOE MEMHCI OOCNIONCEHHs, 30Kpema,
00380/14€ BUOILIUMU YOMUPU KOO8l HANPAMU. pieHb, (QYHKYIOHANbHICMb pecypcié ma ix
YIHHICMb, OPIEHMOBAHICMb HA BUPOOHUYMEO abo npoyec nepemeopeHHs. 3a80aKU peanizayii
mako2o nioxo0y KOMNAHISL MOJCE BYACHO BUSHAYUMU MPAEKMOpPI0 Oil, HAKONUYUMU HUSKY
HeoOXIOHUX pecypcig, Haguuok ma modcaueocmel. biznec-npoyecu cmanozo gynkyionysanns ma
PO3BUMKY RIONPUEMCMBA KOHMAKMYIOMb 3 HUMU 6 YIMKOMY ma NOCAIO008HOMY NOPAOKY.
Ananizyrouu Ko4osi ioei 01 y3a2anibHeHHs OYMOK OOCHIOHUKI8, MOJCHA Oilimu BUCHOBKY, U0
OisHec-npoyecu — ye CyKyNnHICMb 83AEMON08 I3AHUX 8U0I8 OISIbHOCMI, SIKI MAOMb MOYKU 8X00Y ma
8UxX00y, inmepghelicu ma opeawizayitiny cmpykmypy. Yepes 30iticHeHHs 8u3HA4eHUX yHKYili 6OHU
eexmueHo KOHCMpYIOmMb HU3KY Oill Ma GUKOHYIOMb 8I0N0BIOHI 3A60AHHS 3 MEemOI0 3a0e3neyeHHs
8NOPAOK08AHOT pobOMU, MUM CaAMUM NPOOYKYIOYU NeGHI pe3yibmamu (8UPOOHUYMEO), WO Marms
YiHHiCMb 01 Kaienma. Ananiz ma 00CniONHCeHHs NOMEHYIANY CYUACHUX KOMIAHIU 00800UMb, WO Ye
ellacHe OizHec-npoyec, W0 CMBOPIOE MONCIUBOCMI Ol BUHAUEHHS 11020 30aMHOCMI 8UPOOIAMU
KOHKYPEHMOCNPOMONCHY NPOOYKYI0 Ol 3A0080JIeHHs nompeb cnoocusauis. Taki Komnauii
PO3YMIitOMb NOMEHYIAL CMAN020 PO3GUMKY | MOMY NOMPeOYIOMb PO3POOKU GIACHUX CMPAMELTUHUX
NOKA3HUKIG, AKI Maiome 3abe3neyysamu 3a2albHy ma eQexmusHy cmpykmypy U opeauizayiio
Oiznec-npoyecis. Y ybomy KOHmMeKcmi HA Nepuiuli niax 6uxo0iamev maki gakmopu, AK po3mip
nionpuemcmea, yiHu yu iHwi noxasHuxu. Ilionpuemcmea 3a6xcou HamazarOmovcs 00CsemMu
NO3UMUBHUX pe3YIbmami OisIbHOCMI, MOMY 8AXNCIUBO 3d0e3nedumu po3yMHe pPAaAHIICYBAHHS
OCHOBHUX MA OONOMIJCHUX OI3HeC-npoyecie, a Maxojic 6HYmpiuHvoi egexmusnocmi. Y xo00i
00CNIOJCEHHA 8PAX0BYBANUCH 3A2ANbHOBI0OMI NOKA3HUKU DIGHSA AKOCMI, AKI 3a1excamsv 8io
nomenyiany OizHecy uepes 63a€MOO0I0 MIdHC AKMUBHUMU OI3HeC-npoyecamu, wo SUKOPUCMOBYIOMb
MexHON02il, MOOCbKI  pecypcu, YNpaeuinus, ingopmayito, 3HaHusa mowjo. Y pezyromami
00CNIOMNCEHHST PO3KPUMO O0COOIUBOCMI 3MIH 6 YNPABNIHHI OI3HECOM, WO CYNPOBOONCYEMbCS
nepexo0om 8i0 YYHKYIOHANIbHO20 YNPAGIiHHA 00 YNPABIIHHS, OPIEHMOBAHO20 HA NPOYECU 3 NO2TAOY
NpOYECHO-0PIEHMOBAHO20 Ni0X00y. Bionogiono, exonomiunuil nomeHyian po3enaoacmovcs 5K
mepedica 83a€MONo8'sizanux  piwenv [ npoyecig. OCKIIbKU OCHOBHUMU XAPAKMEPUCMUKAMU
EeKOHOMIYHO20 NOMEHYIANY € CMPYKMypa Oi3Hec-npoyecie ma 63aemMo368 130K MIdC HUMU HA PI3HUX
DIBHAX, 8 AKUX 30TUCHIOIOMbCA NIAHYBAHHS, KOHMPOJIb MA KOPUSYBAHHS 20CNO0APCHKOL OisIbHOCI,
8 NIOCYMKY NIONPUEMCMBO OMPUMYE HEOOXIOHUU THCMPYMeHmapill 0151 00CACHEeHHsl ephexmueHoco
DPO36UMKY.

Knrouoei cnoea: npoyecno-opicHosane ynpaeniHHA,  CYMHICMb,  XAPAKMEPUCMUKA,
cucmemuo-oughepenyiroouuli nioxio, OisHec-npoyec; cmpykmypa, 20cno0apcvbka OisibHICMb.
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Baagumup C. ToiThIKAJIO
Hayuonanvuwtit meouyunckuil ynusepcumem um. A.A. bocomonvuya, 2. Kuee, Yxpauna
CYIIHOCTDb U XAPAKTEPUCTUKHU NTPOLNECCHO-OPUEHTUPOBAHHOI'O
YIPABJIEHUA SJKOHOMUYECKHM NOTEHIUAJIOM ITPEJIITPUATHIA

B cmamve paccmompenvi cywHOCMb U XAPAKMEPUCIMUKU NPOYECCHO-OPUESHIMUPOBAHHO2O0
VApABNeHUusi SKOHOMUYECKUM NOMEHYUAIOM NPeONpusmuti Ha OCHO8e CUCMEMHO20 aHAIU3A
CyWecmayroumux nooxo008 U KpUMuiecko20 MolulleHUs K pa3gumuio CO8PEMEeHHOU IKOHOMUYUEeCKOU
muicau. Pempocnexmugnvlil ananusz pabomul Y4EéHbIX 3 NOCieOHUe 084 0ecAmuiemus Ucciedosa
CYMb NOHAMUSA «IKOHOMUYECKUTI NOMEHYUAL» U OOHAPYICUTL USMEHEHUe MEeHOeHYUU NOHUMAHUSL U
MOIKOBAHUS OAHHOU Kamezopuu. B pabome ommeyeno, umo 6 co8pemeHHbIX HAYYHBIX NYOIUKAYUSX
0C8eWAlOMCs  PA3IUYHbIE ACNEKMbl NOHAMUS IKOHOMUYECKO20 NOMEHYUAna U YKa3wbl8aomcs
cyujecmeennbvle pasiuyus 8 OnpedeieHul camoeo NOHAMuUS, 0OHAKO UCNOIb308AHUE CIPYKMYPHO20
AHANU3A 3HAYUMENbHO PAcuupsenm pPAMKU UCCIe008anUus, 8 YACMHOCMU, NO360Jisem GblOeaumsb
yemvipe KIIOUeBblX HANPAGIEHUs: YPOGeHb, (DYHKYUOHATbHOCHb pecypco8 U UX YeHHOCHD,
OpUEHMUPOBAHHOCMb HA NPOU3BOOCHEO UIU npoyecc npeodpazosanus. bnacooapsa peanuzayuu
MAKo2o No0X00a KOMNAHUS MONCEN CBOEBPEMEHHO ONpedelums Mpaekmopuro Oelucmeull,
HaKonums HeobXo0UMble pecypcvl, HABLIKU U BO3MOMCHOCMU. Busnec-npoyeccvl ycmotiuueozo
QDYHKYUOHUPOBAHUSL U pPA36UMUA  NPEONPUAMUSL  KOHMAKMUPYIOm ¢ HUMU 8 UYEMKOM U
nocniedosamenvHom — nopsioke.  Ananuzupys — Kmowegvle  udeu  Oas  0000wjenus — MHEeHull
uccnedosamenel, MONCHO KOHCMAMUPOBAMb, YMO OUSHEC-NPOYECcCcbl — MO COBOKYNHOCHb
83AUMOCBAZAHHBIX BUO08 OEAMENbHOCTIU, KOMOPble UMEIOm MOYKU 6X00d U 8blXo0d, uHmepgelicol
u opeanuzayuonunyio cmpykmypy. Ocywecmensisi onpeoenénnvle @QyHKyuu, ouu 3phexmusno
KOHCMPYUPYIOmM psi0 Oelicmseutl U 8bINOJIHAION COOMBEEMCMBYIoujue 3a0anus ¢ Yeivlo obecneyenus
VNOPAOOUEHHOU pabombsl, mem CamblM HpOOYYUPYS pe3yabmamvl (Rpou3soo0cmeo), umeroujue
YEeHHOCMb 0  KIueHma. AHanuz u ucciedoganue HNOMEHYUANd COBPEMEHHbIX KOMNAHUL
0oKa3vleaem, 4mo 5mMo UMEHHO cam OusHec-npoyecc, KOMOpulll C030aém B03MONCHOCMU OJis
onpeodeneHuss e20  CNOCOOHOCMU — NPOU38OOUMb  KOHKYPEHMOCHOCOOHYI0  NpOOYKYuro  OJis
y0ogriemeopenus nompebHocmel nompeoumenei. Takue KOMRAHUU NOHUMAIOM  NOMEHYUAT
VCMOUYUB020 PA3BUMUSL U NOIMOMY HYHCOAIOMCS 8 8blpabOmKe COOCMBEHHbIX CMPAMeSudecKux
nokaszameinei, Komopbvle OO0JJICHbL obecneyusams 00wy u 3pdexmusnyo cmpykmypy u
opeanuzayuro busHec-npoyeccos. B smom konmexcme Ha nepevlii niaH 8bIX005M Maxue Gaxmopbwl,
KaK pasmep npeonpusmus, yeuvl uiu opyeue nokazamenu. Illpeonpusmus ecezoa cmpemsamcs
00CMUYb NOJOHCUMETLHBIX PE3VIbMAmMOo8 C80ell 0esimeNbHOCMU, NOIMOMY 6ANCHO 0becneuums
PA3VMHOE  PAHNMCUPOBAHUE OCHOBHBIX U BCHOMOSAMENbHbIX —OU3HEeC-npoyeccos, da makdice
eHympeHHuell s¢ppekmuenocmu. B xooe uccredosanusn yuumoieanucy ooueuzsecmuvie noKazamenu
VPOGHS Kauecmea, KOmopwvle 3a8UCSm Om NOMeHyuana OusHeca yepes 3aumooeticmsue mMexncoy
AKMUBHBIMU ~ OUZHEC-NPOYeCCamll, — UCHOAb3YIOWUMU — MEXHONI02UY, — Yelo8edecKue pecypchl,
yhpasnenue, uH@opmayuro, 3Hanus u Op. B pesynomame ucciedosanusi packpvlmvl 0coOEeHHOCMU
UBMEHeHUll 8 YNpAaeieHUuu OU3HeCOM, 4mo CONPOBOHCOACMCS NepPexo0oM Om (QYHKYUOHATLHO2O
VApasneHusi K YAPAGIEHUN), OPUEHMUPOBAHHOMY HA NPOYeccbl ¢ NO3UYUU  NPOYECCHO-
opueHmupo8anno2o nooxooa. CoomeemcmeeHHo, IKOHOMUYECKULL NOMEHYUAT PACCMAMPUBAEMCS
KaK cemb 63AUMOCBA3AHHLIX peuleHutl u npoyeccog. I10CKOIbKY OCHOBHbIMU XAPAKMEPUCUKAMU
IKOHOMUYECKO20 NOMEHYUANA ABIAIOMCA CIMPYKMYPa OUHeC-NPOYeccos U 83AUMOCEA3U MeHCOY
HUMU HA PA3HBIX VPOGHSX, 8 PAMKAX KOMOPBIX OCYWeCMEIAIOMCA NIAHUPOSAHUE, KOHMPOIb U
KOPPEKMUpPOBKA XO3AUCMEEHHOU O0esaMmeNbHOCMU, 6 KOHeYHOM Cuéme npeonpusmue noaydaem
HeoOX00UMbILL UHCIPYMeHmMaputl 0 O0CMUdNCeHUs 3P Pexmuerno2o pazeumusl.
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Volodymyr S. Tytykalo
Bogomolets National Medical University, Kyiv, Ukraine
THE NATURE AND ESSENTIAL CHARACTERISTICS OF PROCESS-BASED
MANAGEMENT OF ENTERPRISE ECONOMIC POTENTIAL

The article explores the nature and essential characteristics of process-based management
of enterprise economic potential in the frameworks of system analysis of the current approaches
and critical thinking to the development of modern economic theory. A retrospective analysis of the
research studies over the past two decades has provided insights into the nature of an ‘economic
potential’ concept and has revealed a shift of focus in understanding and interpretation of the given
category. It is emphasized that modern scholarly publications demonstrate evidence of extensive
research on various aspects of the economic potential concept and fundamental differences in the
above term interpretations, however, the application of structural analysis would greatly enlarge
the research scope, in particular, will enable to identify the four basic dimensions: the level and
functionality of resources, their value-based perspective, along with the focus to production
outcome or a transformation process. Through the realization of such approach, a company will get
an opportunity to build an up-to-date action plan trajectory;, accumulate the necessary range of
resources, skills and capabilities, where company business processes of sustainable operation and
development are designed to ensure their close interaction, clear manner and consistency. An in-
depth literature review to summarize numerous academic viewpoints has provided for identifying a
business process as a set of interrelated activities that have their entry and exit points, specific
interfaces, and organizational structure. Through a number of functions, they effectively design a
range of actions and perform tasks to ensure well-ordered operation, thus producing results
(production outcomes) that have value to a customer. A thorough study on modern companies’
economic potential provides argument that it is the business process that creates opportunities to
shape its capacity to manufacture competitive products to meet customers’ needs. These companies
understand the vast potential sustainable development provides that translates into the growing
need to design their own strategic indicators to ensure common and effective structure and
organizational pattern of business processes. In this context, such factors as the company size, price
or other indicators are becoming paramount. Companies always strive for attaining better
performance, thus it is critical to develop a reasonable ranking methodology to manage
fundamental and auxiliary business processes, as well as the company internal efficiency. This
study has deployed commonly accepted indicators of quality assurance affected by economic
potential factors through active interaction between company business processes, technology,
human resources, management, information, knowledge, etc. The research findings have revealed
the specifics of a certain shift in business management associated with the transition from
functional management approach to process-based management. Accordingly, the economic
potential is viewed as a network of interconnected decisions and processes. Since the main
characteristics of the economic potential are the structure of business processes and the
relationships between them at different levels which accommodate the important phases of business
planning, control and adjustment to changing environment, the ultimate benefit a company obtains
is the relevant toolkit to ensure effective business development.

Keywords: process-based management; essence; characteristic; system differentiating
approach, business process, structure; economic activity.
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ITocTanoBka mnpodjemu. CyuacHi peanii mepexoay BEKTOPY YIpPaBIiHHS OpraHizali€ero
CIIPUSIOTh BUHUKHEHHIO, PO3BUTKY T4 BUKOPUCTAHHIO KOMOIHOBAHUX HAIPSMIB TPUHHSTTS PIllICHb.
Tak mporecHO-Opi€eHTOBAaHE YIPABIIHHA SK Take, a TakoX (opMyBaHHS, BHUKOPHUCTAHHS Ta
HapOIIyBaHHS €KOHOMIYHOTO TMOTEHIIay B OpraHi3allilo CTalOTh BEJIbMU I[IKABUMHU KaTETOPISIMHU
nociikenns. Came ix komOiHalist y ¢popMyBaHH1 cTpaTerii po3BUTKY Oprasisailii Hece B co0i i1e10
MPOTHIIT 3arP03aM MPHU CTATOMY PO3BUTKY KOMITaHii.

AHami3 ocranHix nyOuaikamii. JlochimkeHHS 0COONMBOCTEH BIUTUBY IMPOIECHO-
OpPIEHTOBAHOTO YIPaBJIiHHSA Ha MISUTbHICTh MIAMPUEMCTB MPU BUKOPHUCTAHHI iXHHOTO MOTCHITIATY
BHUCBITIIEHI B mpamsx Takux BueHHX, sk O. Aped’eBoi, K. besrin, H. Bactorkinoi, 1. I'pumunof,
B. Hinenko, C. Imnsmenko, I'. Hus, M. Xamep ta iH. Ta npu 11,0My pO3TJIsiI MOHATTS €KOHOMIYHHMA
MOTEHIlia)l He PO3IIIAAEThCS, IK Mepexka 3B S3KiB NP MPsIMOMY Ta 00€pHEHOMY BIUTUBI. 3 HAIIOl
TOYKH 30pY JOIIIBHO IHTErPYyBaTH MPOIECHO-OPIEHTOBAHE YIPABIIIHHS 10 PO3BUTKY €KOHOMIYHOTO
MOTEHIlialy MiANPUEMCTBA 4Yepe3 IMIUIEMEHTAlll0 MEpEeKEeBUX 3B’SI3KiB, IO NpPU3BEIE 0
MPUAHATTS 0161 €PEKTUBHHUX PIIIICHB Ta SKICHIIIOTO YIIPABIiHHS Ha YCiX PIBHSAX.

HeBupimeni vyacTunm JpociailzkeHHsi € (QOopMyBaHHS KOHUENTYaJIbHOTO MIAXOAY MO
OIIIHIOBaHHS MEPEIyMOB BIPOBAKEHHS MPOIIECHO-OPIEHTOBAHOTO YIPABIIIHHS Ha MIANPUEMCTBI, 3
ypaxyBaHHSIM OCOOJHMBOCTEH EKOHOMIYHOTO TOTEHIialy uepe3 mpu3sMy ¢GopMyBaHHS Ta
(byHKIIOHYBaHHS 013HEC-TIPOIIECIB HA MAMPUEMCTBI.

Meta gociaiTzKeHHsI MOJIATaE y BCEOIYHOMY aHami31 MOHATTS €KOHOMIYHMIA MOTCHINAN AJIs
BHSIBJICHHS TEHCHITIN 0 MMOCTIHHUX 3MiH Y HOTO pO3yMIiHHI Ta TpPaKTyBaHHI.

Bukiag ocHoBHOro martepiajgy. B ocraHHI Kilbka AECATHIITH (YHKLIOHYBAaHHS Ta
pO3BHUTKY ©Oi3Hecy mapaaurmMa Oi3HeCy KapAWHAIbHO 3MIHWIACSI. AKTyaJbHOIO MPOOIEMOI0
Cy4acHOI eKOHOMIKM YKpaiHH € MiJBUILEHHS SKOCTI BiATBOPIOBAJIBHOTO IPOLECY MPOMHUCIOBUX
mignpuemMctB. 1{o6 3HalTH pimeHHs, MOTPIOHO TMOAMBUTHCA HA KOHIENTYJIbHMH MIAXIT 0
yOpaBiHHSA. 3MIHM 30BHIIIHHOTO CEPEIOBHINA TPU3BEIM 10 MEPErISly CY4acHO! MapagurMu
yIpaBiIiHHSA, TOOTO Mepexomy Bia cucteMHoi audepeniianii (GyHKIi) 10 CUCTEMH YNpaBIiHHS
iHTerpauietro (mpouecom). OCHOBHAa MeTa BIPOBAKCHHS Ta BHKOPHCTAHHS OPIEHTOBAHOTO Ha
MPOIIEC MiIXO0Ty 10 YIPaBIiHHS — 3MEHIIUTH BUTPATH Ha KIHIIEBHM pe3ysbTaT Ta 30LIBIITUTH HOTO
CHOKUBYY IIHHICTh UII MaKCHMAJIbHOTO 3aJ0BOJICHHS CIIOKUBAYiB, IO CTA0 CUCTEMATHYHUM
(hakTOpOM KOHKYPEHTOCIIPOMOKHOCTI TPOMHUCIOBUX MIAMPUEMCTB TiJ] YaCc EKOHOMIYHOTO
repexony YKpaiHu.

Astopu [1; 2], 3a3Ha4ar0Th, 110 TSI TPOILIECHOTO MiAXOAY XapaKTepHI CIIPOOH BU3HAYWUTH
NPUHIUNK peanizanii QyHKIIH ynpaBliHHS SK HAyKOBOTO KOMIIOHEHTa IPOLECY YIpaBIiHHSA, B
SKOMY JISTTbHICTD CIIPSIMOBaHA Ha JOCSTHEHHS IS opraHi3aitii.

SIKIIO MiIXOAUTH 3 TOYKHU 30pY €BOJIOLIT PO3BUTKY TEOPid YIIPaBIiHHSI, TO MPOLECHA TEOPis
BBAKAETHCS HOBHUM SIKICHUM TIPOJOBXKEHHSIM CHCTEMHOI Teopii, OCKUIbKH TMpOILEC 3aBXIu
BTOPUHHUH CTOCOBHO cucTeMu. CUCTEMHA Teopis CIIpSMOBaHA HAa BUBUEHHS 1 aHAaJli3 BIACTUBOCTEH
CHCTEMH, a MPOIECHA Y SKOCTI 00’ €KTa TOCHIKEHHS PO3TIISAIA€e 3MIHY JaHUX BIACTHBOCTEH, TOOTO
¢yHKIiOHYBaHHS cuUcTeM. OCMHCICHHS 3 TEOPETUYHOTrO OauyeHHs JAaHOTO IOJIOKEHHS J03BOJISLE
3poOUTH BUCHOBOK, III0 CUCTEMHHUI MiJIX1/1 y CBOEMY PO3BUTKY MPOIIIIOB JBa €TaIu, MEPIINM 3 SIKUX
— CHUCTeMHO Ju(EpEeHIIIIOI0Uni, a IPYyTuil — CUCTEMHO-IHTerpyounii. B cBOili OCHOBI 1Ii eTanu He
cymnepedaTth OJIMH OJTHOMY: BOHU € PI3HOBHJIAMH CUCTEMHOTO MiAXOAY, MPEACTABIISIOYH BiITOBIIHI
CTpaTerii po3BUTKY i YJOCKOHAJICHHS OpraHi3auiiHux cucrem [3].

VYHIKaNbHICTh CUCTEMHO-IU(EPEHINIOIYOTO MIIX0My MOJsAraE B TOMY, IIIO OpraHizarfiiiHa
crcTeMa BCTAHOBIIOETHCS Ha OCHOBI O€3MEPEPBHOTO PO3MOALTY CKJIAJOBUX €JIEMEHTIB BIANOBIIHO
70 TOCTABJACHUX IIijei. i peamizaiisi € TOCTYNOBHM TIEPEXOJOM BiJl JIIHIHHOI MOOYI0BH
OpraHizaliifHOi CTPYKTYpH YIpPaBIiHHS A0 JiHIKHUX (QYyHKIIH.Y npoMmy mporieci BiAMOBIAHO 110
MEeBHUX QYHKIIIH GOPMYIOTHCS (QYHKITIOHATBHI BiUIUIN, BITOKPEMIICH] Y BHTJISIII BIIIUTIB, BIAJUIIB,

96



ISSN 2413-0117 CYYACHI TEHAEHIII TA
BICHUK KHYT/ Ne 1 (143), 2020 MMPOBJIEMHU YIIPABJIIHHS
CEPISI: EKOHOMIYHI HAYKH

6ropo Ta BiminiB. JIorika po3BUTKY TaKOi OpraHi3aliiHOi CUCTEMH MOJISTrae B TOMY, 110 Y BUMAJIKY
HOBUX (QYHKIK a00 CKIAAHOCTI iICHYIOUMX (DYHKIM 1X MO BiAOYBAa€ThCS MIJISXOM CTBOPEHHS
HOBHMX CTPYKTYPHHX MiJpO3JUIB B KEpOBaHIM opraHizamiifHii cTpyKTypi. AHaii3 I[bOIO THUILY
OpraHizaIrifHol CUCTEMHU JT03BOJISIE HAM IMIATBEPIUTH, 1[0 BOHU MAIOTh Taki OCHOBHI 3akoHH: Ilo-
nepiie, y mporeci CTBOPEHHS areH1ii yIpaBiiHHs BiIOKPEMIIOIOTHCS; BEPTUKAIbHI B3a€EMO3B'S3KH €
MPIOPUTETHUMH; PO3BUTOK CUCTEMH B OCHOBHOMY BEIIMKHUH.

ToMmy piajekTHKa pPO3BUTKY IIMX OpraHi3allifHUX CHUCTEM IOJSAraEe B TOMY, IO 4Yepe3
BIJICYTHICTb Y3TOPKEHOCTI Ta HEOOX1THOT B3a€MOII1 AISUTHHOCTI (PYyHKITIOHATBHUX MAPO3/I1IiB BOHHA
MoYaJId Pi3KO 3HIKYBATH €(EKTUBHICTh YNPABIiHHA Ha MEBHOMY €Talli IIMPOKOTO 3pPOCTAHHSA 1
BpENITI MPHU3BEIU 0 3HAYHOTO MOTIPIICHHS €eKOHOMIYHHUX PE3yJIbTATIB.

Came TOMYy Ha 3MIHY CHUCTEeMHO-TU(EPEHIIIOI0YOMY MiAXOAy NPUXOIUTh CHCTEMHO-
iaTerpytounii [3]. CyTHICTH IBOTO MIAXOAY CKJIAJIA€ThCA B IHTErpamii Pi3HUX BUIIB AISUTHHOCTI,
HEOOXITHUX JUISl JOCSTHEHHsS] KOHKPETHUX IiJIeH, 1 KOHIeHTpawii HeOOXiAHUX Ui IIbOTO PECypCiB.
VY pesynbTaTi CTBOPIOIOTHCS OpraHi3aiiifHi CTPYKTYpH MaTPHUYHOTO Ta CIThOBOTO THITY 3
IHTETPOBAHMMH OpraHAMH YIIPABIIHHS, Ha SKI TOKIAJA€ThCS BiAMOBITAIBHICTh 33 JOCSTHEHHS
nocraBieHuX 1ineil. lle mo3Bonsie mepedTH BiJ EKCTEHCHUBHOTO 1O IHTEHCHUBHOTO PO3BHUTKY
OpraHizaliifHOi CHCTEMHU.

3acmyroBye yBaru Touka 3opy H.O. bypGeno [4, c.91], sika cTBepmKye, MO TOIIHHO
PO3MEXKYBAaTH TIOHATTS «IPOLECHE» 1 «IpOLECHO-opieHTOBaHe» ympasiiHHA. «[IporecHo-
OpPIEHTOBAaHE YIPaBJIIHHSA € YMOBHO TMEPEXiHUM BiJ (YHKIIOHATHHOTO JO MPOIECHOTO 1 Ha
MPUKIAAax 0araTbOX MiANPHEMCTB 3aJUILAETHCS JIIEBUM IMPOTIrOM JOBroro mnepiogy uacy. Came
yepe3 CKIAIHICTh peanizalii 11ei mpoIecHoro Miaxoay 1 HEMOKIUBOCTI MIBUAKOTO 1 JOKOPIHHOTO
nepexoay Ha HOB1 (hopMuU ympaBiiHHS, «poOOUYOI0» (POPMOIO HA MPAKTHUII CTAa€ TMEBHA (opMa, sKa
3a/I0BOJIbHSIE KEPIBHHUIITBO 1 3a0e3medye TEBHY cCTaiilo 3MiH. BoHa BBakae, 1o 3aBeplleHa,
imeanpbHa (GopMa TMPOLECHOI KOMIIAHII € HEeJOCSHKHOIO, TOMY Ha NPAKTUI[l HEOOXigHO came
«OpIEHTYBATHUCS» Ha YIPABIIHHSA 3a MPOIIECAMH, 1 TAPMOHIMHO MOEAHYBATH MIIXOIN 1 TEXHOJOTIT
yTpaBIIiHHSA A7 3a0€3MeYeHHs] MAaKCUMAaJIbHUX PE3yJIbTaTiB JiSUIbHOCTI».

«BripoBa/pKeHHST B YNPABIIHCBKIA MISUTBHOCTI MPOIECHO-OPIEHTOBAHOTO IMIIXOMY €
BAXJIMBUM (DaKTOpOM, 3aBISIKH SKOMY 0arato KOMIaHii CBITOBOrO PiBHS JAOCSTAIOTh YCHIXy depe3
MOCTiHE BJIOCKOHAJIEHHS BUPOOHHWIITBA 1 HaWOLIbII e()EeKTUBHE BUKOPHUCTaHHS MaTepialibHO-
TEXHIYHOTO, (DIHAHCOBOTO Ta KaJpOBOro MOTeHIliany oprasizamii. L{eil miaxix opieHTyeThCsl HE Ha
opraizaiiiiny CTPYKTypy MiANPUEMCTBA, a Ha OI3HEC-TPOIECH, KIHIIEBUMH IUISIMH BUKOHAHHS
SAKHX, € CTBOPEHHs MPOJYKTIB a00 MOCIYT, IO MPEACTABISAIOTh I[IHHICTH JJIS 30BHIIIHIX a0o
BHYTpIIIHIX croxuBadiBy [5]. TexHomoris omucy Ta CTPYKTypyBaHHS O13HEC-TIPOIIECIB CIPHSE
MIPO30pOCTi B ycix cepax Oi3Hecy, BUABISAE MOPYIIECHHS Y MiSJIBHOCTI MiAIPUEMCTBA HA TOMY YU
IHIIIOMY eTarli BUKOHaHHS POOIT, po3po0Ili 3aX0/1iB 13 MOA0JaHHS BY3bKUX MICIIb.

BigHocHO po3ymiHHA CyTi Oi3HEC-TIpoLecy CIiJ] 3a3HAYUTH, 10 AYMKHU JOCIiAHUKIB MAlOTh
MIUPOKHUI crieKTp O6aueHHs (Taou. 1).

VY3araibpHIOIOYH AYMKH JOCTIHUKIB Yepe3 BHUUICHHs KIIOYOBHX 1/1eH, MOXHA MOOAYUTH,
1o Oi3HEC-TIPOIIEC SBISETHCS CYKYITHICTIO B3a€MOIIOB’S3aHUX BHJIIB AISUTBHOCTI, SIKI MalOTh CBOI
TOUKM BXOIy i BMXOAy, iHTep(eiicu Ta opramizamiiimi ycrpoi. Ix motik ymopsmkoBanoi poGoTu
4yepe3 CYKYMHICTh (YHKIIH, OUISIXOM e(GEeKTHBHOI MOOYIOBH KOMIUIEKCY i, TMOCIIJOBHOCTI
BUKOHAHHS 3aBJJaHHS CTBOPIOE PE3YJIbTAT (MPOYKIIiIO), sIKA MA€ CIIOXKUBY1 LIIHHOCTI JJIS KITI€HTA.

Ha nymxy A.M. BopTHik, «00’€1HaHHS MPOIIECIB, 10 MAaOTh MICIle Ha IMAMPUEMCTBI il
rpud «bizHec-mporiecy, € MOMHIKOBUM. Buxoasuu i3 MOXOMKEHHs cloBa «Oi3HeC-mpoiecy,
MOTPiIOHO BUOKPEMHUTH J[Ba HOTO KOpPEHi: Oi3Hec, mpoliec. 3riHO 3 3aralbHONPUUHITHM TTOHATTIM
«0Oi3Hecy (aHri. business — cmpaBa, 1i10) — 1€ MiANPUEMHHUIIBKA, KOMEpIiiiHa 4n Oy/b-sKa iHIIA
JISUTBHICTD, IO HE MOXE CYNEpPEYUTH 3aKOHY 1 CIpsIMOBaHa Ha OTpUMaHHsS NpuOYyTKy. [loHSTTS
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«rporecy (J1aT. processus — pyX) pPO3MIIANAEThCS K CYKYIHICTb psAy TOCHIIOBHUX JiH,
CTIIPSIMOBAaHUX Ha JOCSATHEHHS TIEBHOTO pe3ysbTaTy. Buxomsuu 3 1poro, mia Oi3HEC-IporecoM
NOTpiOHO PO3YMITH JIMIIE Ti MPOLECH, K CIPSAMOBaHI HAa OTPUMAaHHs NMpHOYTKY. Tak mpumyieHHs
CTaBUTH IMiJI CyMHIB HEOOXITHICTh BUKOPHUCTOBYBATH TMOHATTS: «HIATPUMYIOUHA Oi3HEC-TIPOIIECY,
«O13HEC-TIPOLIEC PO3BUTKY» Ta «Oi3HEC-TIPOIEC YIpaBIiHHI». BOHU HE HEXTYIOTh BOXKIIMBICTIO X
MPOIIECIB, ajie¢ BBAXKAIOTh, 10 3a IIEBHUX YMOB MOTPIOHO HABITH OLIBINE YBaru MPUIUIATH TIPOIIecam
MIATPUMKH, PO3BHTKY Ta CTPATEriyHOrO YIMPaBIIHHSA MiANPHUEMCTBOM. | MPOMOHYIOTH BBECTH
PO3MEKyBaHHS TPOIECIB ISUIBHOCTI MIJMPUEMCTBA Ta CTBOPUTH TPH TPYNH, KOXHY 3 SKHX
JOCTIKYBAaTH OKPEMO:

1. B-iponiecu (6e3mocepenHpo Oi3HEC-POIIECH, Bijl aHTI. business);

II. S-poutecu (Big aHriI. support — HiATPUMKA);

III. M-tipontecu (Bix aHriI. management — yrpasiinas)» [12, ¢. 31].

Tabnuys 1
CyTHicHe po3yMiHHSI IOHATTS «0i3HeC-Mpouec»
ABTOp CyTHICTh BU3HAYCHHS Knrouona ines
B.B. Penin «cTiiiKa, HiJecnpsMOBaHa CYKYIIHICTB | CYKYITHICTh  B32€MOIIOB'SI3aHUX

B3a€MOIOB'I3aHUX BUIIB HISUILHOCTI, SIKa 3a|BUIB JISJILHOCTI
MIEBHOIO TEXHOJIOTIEI0 TMEPETBOPIOE BXOAM Ha
BUXOJM, IO TPEACTABISAIOTH IIHHICTh IS
crokuBaya» [6,c.23].

M. Xammep Ta | KKOMIUIEKC i}, B SKOMY Ha OCHOBI1 OJTHOTO 1|KOMILJIEKC  [IIii  Ha  SKUX

JIx. Yammi Oinple BHUJIB BUXIAHHUX JaHUX CTBOPIOETHCS |CTBOPIOETHCS PE3YIbTAT
IIHHUA 11 CHOXKMBadiB  pe3ynbTary [7,
c. 189].
M. Po6coH, «MOTIK POOOTH, IO TMEPEeXOIUTh BiJ OJHIEI | MOTIK yHOPSIKOBAHOI poOOTH
d. Vamax JIOAVHY 0 1HINOI, a Al BEMUKUX MPOLECIB,

WMOBIpHO, BiJl OJHOTO BIIILTY A0 1HIIOTO.
[Tporiecn MOXHa ONKMCAaTH Ha PI3HUX PIBHSAX,
alle BOHHM 3aBXIU MAlOTh II0YAaTOK, IEBHY
KUTBKICTh ~ KPOKIB  TOCEpeIrHI 1 YiTKO
OKpecJIeHH KiHeupy [8, c. 27]

M. Ioprep «BU3HAYAETHCS Yepe3 TOUKH BXOMY 1 BUXOIY,|TOUKM  BXOAy 1  BHXOLY,
iHTepdeiicu Ta  opraHizauiiHUNA  yCTpIiH, | IHTepdeiicu Ta oprasizaliiiHui
YaCTKOBO BKJIIOYAIOTh YCTPIA  CIIOKMBaya | yCTpii

nocayr (ToBapiB B SIKUX B1JOYyBa€ThCs
HapOILlyBaHHS BapTOCTI BUPOOJIEHOI MOCIyTH
gu ToBapy)» [9, c. 77]

B. T'opnauyk 1| «CUCTEeMaTU30BaHUM, TIOCIIJJOBHIUM BUKOHAH- | IOCITIIOBHICTh BUKOHaHHS
I. SluenxoBa HSM JIOT1YHO OB’ SI3aHUX Ta B3a€MO3AJIEKHHUX | 3aBIaHHS, BUpPOOHHMYA
3aBJaHb 3 BUKOPUCTAHHSAM pPECypCiB, IO |IisSIIBbHICTb, CTBOpPEHHS
3a0€3nevy0Th BHUPOOHHMYY  JiSUIBHICTH, 3 |MPOAYKIIII, LIHHICTH IUIA

METOI) CTBOPEHHSI MPONYKIlii, $SKa Mae |CIoXKHUBaya
CITOXKHBYI IIIHHOCTI Jiy1st KirieHTay [10, c. 263]

A. bonpuiakos «TOCTIOIAPCHKUNA TIPOLIEC, 110 MOYMHAETHCA 3 |TOCMONAPCHKUNA TPOLEC, BXiJ,
OJIHOTO YM KUTBKOX BXOJIB Ta 3aKIHYYETHCS | pe3yIbTaT, MPOAYKILis, KIIE€HT
CTBOPEHHAM pe3yabpTaTty (mpoxykuii),

HeoOXiHoro KiieHTy» [11, ¢. 256].

ﬂmcepe/zo.' cucmemamu3o6aHo asmopom.
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Crig He MOTOAUTHCH 3 TOYKOIO 30py A.M. BopTHIK, 1010 pO3yMiHHS CyTi Oi3HEC TPOIECY.
Amxe Oi3HEC MOXKHA PO3TIIANATH HE TUIBKK SIK KOMEpIIHHY abo0 Oyab-iKy IHINY isUTbHICTH
OpIEHTOBaHYy Ha MPUOYTOK, a IIe U K CUCTEMY TOCIIOAPIOBAHHS, € B OCHOBY 3aKJIaJJaIOThCS JLTOBI
BIIHOIIEHHSI MK JIIOJbMH a00 yYaCHHKAMH ClpaB. A B CBOIO 4Yepry AUTOBI BIJIHOIICHHS — II€
BUPaXEHHS BUPOOHMYHUX BiTHOIICHB, SIKI 3a0e3MeuyroTh MoOyIoBY AisUTBHOCTI 1 uepe3 edekTuBHe
yIpaBITiHHS HUMH CIPUSIOTH PO3BUTKY MiANPHEMCTBA.

ToMy, 3 HaIIOI TOYKH 30pYy, MOHATTS Oi3HEC-TPOLIEC Ma€ MOABIMHUN 3MICT, KU BKIIOYAE
OpI€HTAIlI0 Ha MPUOYTOK HUIIXOM MOOYIOBH SIKICHMX JUIOBHX BITHOCHH, SIKI 0a3ylOTbCS Ha
3aKJIQJICHUX I[IHHOCTSIX B KOMIIaHii, M0 CHPHUAIOTH €PEeKTHBHIM MOOYIOBI CUCTEMHU YIpPABIiHHA 1
MPHU3BOJIATH IO PO3BUTKY IMiIMPUEMCTBA. | MU IPUTPUMYEMOCH TOUYKH 30DY, JI€ 33 CBOEIO MIPUPOIOI0
«O13HEC-TIPOLIECH TOJUIAIOTHCS HAa YOTUPH TPYIIU: OCHOBHI, 3a0€3Meuyroui, yIpPaBIiHHSA 1 PO3BUTKY
(puc. 1)» [13].

Taka wmacugikaris 103BOJIIE B 3pyYHOMY I MEHEIDKEPIB BUIIIANI TPEICTABIATH
JUSTTBHICTD CBO€ET KOMTIaH1i 1 €peKTHBHO YNPaBIATH HEto. [1osICHIOEThCS 11e THM, 110 KOYKHA 3 JaHUX
rpyn Gi3HeC-TIPOIEeCiB BiIIrpa€e CBOIO OCOOIHBY POIIb.

> bizgec-mponecH P
VOpPAETiEHA
w
E

WV

bizgec-mpomecH OcHOBHI
—» oF b —r

PO2ZEHTEY b DizHEC-TIPONECH
O3SEHTOE

\ v =il

JabesmeusHHEA

JabesneyucHHA

JomoMiHL 0i3HeC- | .
IpolecH

!

IDcepeno: [13].
Puc. 1. Knacudikaunis 0isHec-npouecis

Tak, HanpuKIaa, OCHOBHI 013HEC-TIPOIECH MPUHOCATH MIAMPUEMCTBY TOTOYHUHN MPUOYTOK 1
€ IeHTpaMHu TpUOYTKy. 3abesnedyrodi Oi3Hec-TporecH 3abe3MeuyloTh OCHOBHI 1 MIATPUMYIOTh
iH(ppacTpykTypy KoMmadii. bi3Hec mporiecu ymnpaBimiHHS KEpyIOTh 1 TUMH 1 IHIIUMH 1 TIOpSA 13
JOTIOMIKHUMH TIPEJICTABISIIOTE COO0I0 IIeHTpU BUTpaT. HalOinbll «IiikaBy» Tpymy yTBOPIOIOTH
O13HEC-TIPOIIECH PO3BUTKY, METOI0 SIKMX € 3a0e3MeUeHHs BWKWUBAHHS MIIIPHEMCTBA 1 MPUPOCTY
npuOyTKY B JOBIOCTPOKOBIil MepcHekTuBi. IX Mo mpaBy MOKHA HA3BATH LEHTPAMM iHBECTHIIiH a60
BEHYYP-IICHTPAMH.

«KokeH mporec moBWHEH MaTH MeTy abo cucTeMy IIiJield, Ha [OCSITHEHHS SKHUX BiH
crpsiMmoBaHui. 1{i1i BU3HAYAIOTHCSI BUXOMSYN 3 BUMOT CIIOKMBA4YaMH Pe3yJIbTaTiB mporecy» [14].
[IponiecHuit miaxia po3risgae MiAIPUEMCTBO SK CYKYIHICTh B3a€MOIOB'SI3aHMX Oi3HEC-TIPOIIECIB,
BUKOHAHHS SIKMX POOWTH WOTO OpPIEHTOBAHWM Ha PE3yJIbTaT, KWW Ma€ IIHHICTh JUIs CIIOKHBaYa.
«KoxeH cmiBpoOITHUK KOMIIaHii 4iTKO poO3yMie€, sIKy poOOTy 1 3a KU mepiof] HoMy HEOOXimHO
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BUKOHATH, JIJIsl TOTO 1100 Gi3HEC-Tpoliec, B SIKOMY BiH Oepe yyacTb MPUBIB 1O Oa)KaHOTO pe3ysbTaTy
3 ypaxyBaHHIM NEBHUX BUMOT MO0 SKOCTI» [15].

«IIporecHo-opieHTOBaHE MiANPHEMCTBO MOKHA BU3HAUUTH SIK OpraHi3alilo, B sKiil cucrema
YIOpaBIiHHSA Ma€e Kpoc-(yHKIIOHAIBHY TOIOJOTII0, M0 3a0e3nedye yHpaBIiHHS AISUTBHICTIO 1
pecypcamu B mporiecax» [16]. ToOTo mporecHo-opieHTOBaHui (hopmat oprasizaiii IpyHTY€eThCS Ha
1HIIi# MeToaoJoTii. « OCHOBHOIO METOJIOJIOTIYHOIO 3aca 00 MOOYA0BH MPOILIECHOTO YIIPABIiHHSA €
Opi€HTaIlisl Ha pe3ysbTaT, SKUH BHUMIPIOETbCA 4Yepe3 JOJaHy ILIHHICTh 30BHIIIHIM KIi€HTam. A
HEJIOJIIKaMU TPAJAMIIIHHUX METOJIIB YIIPABIIHHS €: BIJICYTHICTh OPIEHTHpA HAa KIHIICBUHN PE3yJIbTaT;
HEMOXJIUBICTh IIBUIKOTO pearyBaHHS Ha 3MiHHU; HEBIJMOBIAHICTH OpPIEHTOBAHOMY Ha KJI€HTa
IiIX0/Ty; BUCOKI TpaHCaKIiitHI BUTpaTu» [17].

I Tomy cyuacHe edeKkTHBHE MIAMPUEMCTBO MOBUHHO SIBJISITH COOOI0 He Oe3Iiu BIAILIIB, a
CYKymHICTh Oi3Hec-mporieciB. Ha miaTBepKEHHS BUINECKA3aHOTO HABEAEMO AYMKY BIJJOMOTO
anamiTuka . OcTepiox: «IiAmopsaaKyBaHHS CTPYKTYpH Ipoliecam, a MpoIeciB cTparerii o3Hayvae,
110 CroyaTky Tpeba BHOyAyBaTH CTpATerito, TOOTO chopmyBaTH OadeHHs MaOyTHHOTO KOMITaHii
BU3HAYMTH 11 CTpaTeriuHi 1, MoTiM BUOYTyBaTH Oi3HEC-IPOLIECH TAKMM YHHOM, 100 KOXKEH 3 HUX
OyB OpIEHTOBAaHWW Ha JOCSATHEHHS KOHKPETHOI METH, 1 JuIIe Ticias Iboro QopmyBaTu ii
OPICTPYKTYPY, sika O 3a0e3neuyBaina eeKTuBHE BUKOHAHHS Oi3Hec-mporueciBy [18].

Y mpoiecHO-OpiEHTOBAaHOMY TIiJXOJ1 BEIWKAa yBara NPUAUISETHCS MPoOJIeMi B3aeMOJIii
OIUHMIb. [HIIMMU cloBaMu, MiAXiZ, OPIEHTOBAHMK HA MPOIEC, O3BOJSE IHTETPyBaTH OKpeMi,
1HOA1 Pi3HI, POOOTH JJII KOHKPETHUX MIAPO3AUIIB Y €IWHUN JAHIIOT 1O BCIM KoMMaHii, mo0
JOCSATTA KOHKPETHUX CTPATETIYHUX PE3yJbTaTiB — y HAWKOPOTIII TepMiHU. 3a0e3MeYnTy KIIEHTIB
SKICHOIO KIHIIEBOIO MTPOIYKIIIETO.

«IIporiecHO-Opi€eHTOBaHE yMpaBIiHHSA SBISE COOOI0 MICT MDK LEHTpami3amiero i
JIEIEHTPATI3aIli€l0 B YNPaBIiHHI, TaK SIK MPH TaKOMY MIJAXOMA1 JIIOJCBKUX PECYpCiB JENETyIOThCS
MMOBHOBA)XCHHS JUII BUKOHAHHS KOHKpeTHUX (YHKLIA abo mpouenyp, a iHdopmalis HaTaeTbCs
1010 PECYPCiB IEHTPATI30BaHO Ha MiACTaBl IpaB, IKUMH JIaHI PECYPCH BOJOIIIOTEHY [19].

Came mpoIeCHO-OpiEHTOBAHUM MiAXiA JO3BOJISE BpaXyBaTH TakKi BaXKJIMBI aceKTH Oi3HecCY,
K OpIEHTAIlls Ha KIHIEBHM MPOAYKT, 3aIllKaBJICHICTh KOXXHOTO KOHKPETHOTO BHKOHABIII B
MIBUIICHH] SKOCTI KiHIIEBOTO MPOIYKTY 1, SIK HACIHIJOK, 3aI[iKaBJIEHICTh B SIKICHOMY BHKOHAHHI
cBo€i pobotu. Lle, B cBOIO uepry, J03BOJISIE€ KEPIBHUITBY IIAMPUEMCTBA JICJICTYBATH YaCTHHY
MOBHOB)XEHb IIOJI0 TNPHUUHATTS YNPaBIIHCBKUX pIlICHb Ha PIBEHb KOHKPETHUX BHKOHABIIIB
nporecy. KpiMm Toro, cucrema, OJMHUIICIO YNPABIIHHS SKOI € OI3HEC-TIPOIEC, XapaKTePU3y€EThCs
JMHAMIYHOIO TIOBEIHKOIO 1 OUTBII THYYKMM pearyBaHHSIM Ha BHYTPILIHI 1 30BHIIIHI 3MiHH.

Takum 9MHOM, MPOIIECHO-OPIEHTOBAHUH TIIX1] A0 YIIPABIIHHS PO3IIISIIAE MANPUEMCTBO K
MEpexy MOB'A3aHUX MK c00010 Oi3HEC-IPOIIECiB, a HE CYKYMHICTh po3pisHeHuX (pyHKuii. Koxen
Oi3HEC-TIpoIieC SIBJISIE COOOI0 TIOCIITOBHICTH OTEpaIliii, SKi HaIliJIeHI Ha JOCATHEHHS TEBHOTO
pe3ynbTary. Ha BinmmiHy BiJl (yHKIIOHAJILHOTO MiJXOAY A0 YIpaBIiHHSA, TPOLECHUH MiIXix poOUThH
MIIMTPUEMCTBO OPIEHTOBAHUM Ha pe3ynbTaT. KokeH CIiBpOOITHUK YITKO 3HAE Ky pOOOTY, B KU
TEpMiH 1 SKOI SIKOCTI HOMY MOTPiOHO BUKOHATHU JIsi TOTO, 1100 Oi3HEec-mpolec, B IKOMy BiH Oepe
y4acTh, MPUBIB 10 OKAHOTO PE3yJIbTaTy.

SIKIIo KOMMaHisi Mae TMepeBipeHy CHCTEeMY SKICHUX TEXHIYHUX Oi3HEeC-NpoleciB, M0
3abe3neuye epeKTUBHY, SKICHY MPOIYKIIII0, HU3bKY BapTICTh Ta 3aJIOBOJICHHS MOTPEO ITLIHOBOT
ayauTopii, BUKOPUCTOBYETHCS JIMIIE B TOMY BHUIAJAKY, KOJH BBAXKAETbCA (DYHKIIOHAIBHO
CTaOULTHPHOIO 1 KOHKYPEHTHOI0. TOMYy BaXKJIMBOIO YIPABIIHCHKOI MISUTBHICTIO, sSKa IPAIlOE€ B
CYy4acHHX yMOBaX, € OIliHKa MOTEHLIHHOro Oi3HeCy K CYKyMHOCTI TEXHOJIOTiH, IMpaB BIACHOCTI Ta
MEXaHI3MiB O4iKyBaHOTO MaliOyTHHOTO JIOXOTY.

AHauni3 MOTeHLIaNiB KOMIIAHIM Cyd4acHHX IOCHIKeHb IOBOJAWTH, L0 Lie Oi3Hec-mpoliec
CTBOPEHHS MIPU3M Ul BU3SHAYCHHS HOTO 31aTHOCTI BUPOOIISATH KOHKYPEHTOCIPOMOKHY TPOIYKIIIIO
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JUTSL 33]TOBOJICHHSI TOTPEeO CIOKMBaYiB Ta 3a0e3nedeHHs noTped KimieHTiB. Take mianpueMcTBO, sSKe
pO3yMi€ TIOTEHIN I CTIHKOCTI, TOBUHHO BUMAaraTi WOro CTpaTeTiuHUX TMOKa3HMKIB, 0 3a0e3nedye
3arajibHy Ta e(eKTUBHY CTPYKTYpY Ta Oprasi3auiiiHi 6i3HeC-poILecH.

3a UMX YMOB B@XXJIUBO JIOCSTTH TMO3UTUBHOTO PE3YyJbTaTy B AISUIBHOCTI MiJMPHEMCTBA 32
paxyHOK Takux (axkTopiB, SK PO3MIp MiANPUEMCTBA, ILiHA YW 1HII, 0 3a0€3MEYUTH PO3yMHE
YIOPSIKYBaHHS OCHOBHMX Ta JOTOMDKHHMX OI3HEC-TIPOIIECIB Ta BHYTPINIHBOI €()EKTUBHOCTI.
BpaxoByroun piBeHb SIKOCTI, SIKHI 3arajbHO BiZIOMO, (hOPMYETHCS Uepe3 MOTEHIIaN MiANPUEMCTBA B
pe3yabTaTi B3a€EMOJIii TEXHOJOTIYHO AKTHMBHUX O13HEC-TIPOIIECIB, 110 BHKOPHUCTOBYIOThH JIFOJICHKI,
yIpaBIIHCHKI, TE€XHIYHi, 1H(pOpMaIliiiHi, 1HTEIEeKTyallbHi, TEXHOJOT1UHi, €HepreTuyHi, (iHAHCOBI,
MarepiajabHi, HEMaTepialbHI pecypcH 1 MeXaHI3MH iX OpraHi3almiifHO-paBOBOTO Ta PECYpPCHOTO
3a0e3neueHHs.

Ha koxxHOMy eTami pO3BHUTKY €KOHOMIKM BH3HAYCHHS KAaTEToOpil «IOTEHIa» MOCTIHHO
3MIHIOETBCS, JIOTIOBHIOETBCSI Ta MOJCPHI3YEThCSA. Y CBOIO 4Yepry, TMOHITTA «IOTEHIall
MIIMPUEMCTBAa» BHUHUKIO B 1920-mx pokax 1 3HAWIUIO CBOE TPAKTUYHE BHUKOPHCTAHHS B
JOCITIJKEHHSAX HAI[IOHAIBbHOI €eKOHOMIKH Ta Pi3HUX Taly3eil BUPOOHHUIITBA.

Ha mepmiomy etami mmmpoko 3aCTOCOBYBAJIMCS TaKi TOHSTTS, SIK «EKOHOMIUYHMMA TOTEHITIAI
KpaiHu», «HApOJHOTOCIIONAPCHKHUIA TOTEHIlIam», «IOTEHIial BHPOOHWYMX CHID», «IIOTSHINAI
pO3MIUPEeHOro BUPOOHMITBA» TOmO. OCHOBHMMHM BYEHHMMH, IO (OpMyBaaud OCHOBH TeOpil
noTteHIiany B Toi nepion, Oynu K. Boonuii, B. Beiin, C. Ctpymunin i B. Hemuunos [20, c. 400].

CaMe MOHATTS «EKOHOMIYHOTO MOTEHIIaTy MiJMPUEMCTBA» MOYajJ0 BUKOPUCTOBYBATHUCH Y
70-x pokax MuHyJIOTO CTOMTTS [21, c.199], mo cTamo ApPYyruM eTamoM EeBOJIIOIIT TOHSATTS
MOTEHITIaTy, WOro 3MICT TMOIIUPIOETHCA Ha PIBEHb MiANpueMcTBa. Ha 1poMy eTami HIMpOKO
BUKOPUCTOBYIOTHCSI TaKi MOHATTS, SK «CKOHOMIYHHMM MOTEHIaJl MiANPUEMCTBA», «BUPOOHUUMIA
MOTEHITIa TiamprueMcTBay [22, ¢. 261]. Takum ynHOM, HA PYTrOMY €Tarl MOTEHINAI MM AMPUEMCTBA
31eOUTBIIOTO TPAKTYETbCA SAK CYKYNHICTh HAasBHUX PpECYpCiB, SKHMH BOJIOJI€ CYO’ €KT
TOCTIOIaPIOBAHHS, PIJIIIE — K BUPOOHHWYA TIOTYXKHICTh a00 SIK (haKTOpH BUPOOHMIITRA.

Ha Tperpromy eTami eBOMIONIi MOHSATTS «IOTEHINAN», SIKHH OXOIUIIOE TEpioj i3 CepenHU
1990-ux poKiB 1 TpUBAE 10 CHOTOJIHI, HAYKOBII MPUIITISAIOTH 3HAYHY YBary IOCIIKEHHIO CyTHOCTI
CYKYITHOTO TMOTEHI[iaJly MIiANPHEMCTBA, a TaKOX CTPATETi4HOr0, TPYJOBOTO, 1HBECTUIIIHOTO,
IHHOBAIIMHOTO, TiANPUEMHHIIBKOTO, MAPKETHHTOBOTO, (DIHAHCOBOTO, YIPABIIHCHKOTO, MAHOBOTO,
iH(OpMaLIHHOTO TOTEHIIaiB. 3AeOUIBIIOT0 y Tpansx WX BYCHHX MOHATTS «IOTCHINA
I TPUEMCTBA» JOCHIKYETHCS K SBHIIE, TTOKA3HUK, BJIACTUBICTH, K KOMILJIEKC ab0 sIK CHUCTeMa
[23, c. 432].

OCHOBHOIO CKJIAJTHICTIO B PO3TJISA/II CYyTHOCTI «EKOHOMIYHUHN TTOTEHITIAN MIANPUEMCTBAY € TE,
IO JlaHE TOHSATTS Ma€ KOMIUICKCHY, 1€papXidHy, 1HTETpOBaHYy, B3a€MOIIOB'SI3aHy Ta CHHEPIiuyHY
CYKYIHICTb yCiX BHJIIB HOTO HAsIBHUX PECYPCIB 1 MOKITMBOCTEH.

Amnani3 myOinikaniif BYEHHX-EKOHOMICTIB 3 MpoOJieMH BH3HAUYEHHS Ta (OpMyBaHHS
€KOHOMIYHOTO TOTEHI[iaTy MiAMPUEMCTBA JIa€ 3MOTY BUSBHTH HOro OaraTorpaHHe pO3yMIHHS, IO
noTpedy€e CHCTEMHOTO MIiAXOMy 3a Ui BHUSBJICHHS TEHACHIM 1 BIAMOBIAHO KOMILIEKCHOTO
Cy4acHOTro 0a4eHHs CyTHOCTI JAHOTO TIOHSTTS.

B mpomeci anamizy kiacudikaiii O3HaK TIOHATTS «EKOHOMIYHHMN TOTEHIAm», SIKi
3yCTpIYalOThCs y BITYM3HSIHIA HAyKOBIM JIiTEpaTypi Ta Y3arajJbHIOIOYH JTyMKH HAYKOBIIIB
I''M. Tapaciok [24, c.171], 3a3Hauae, mo y 57% BHUMAAKIB 3MICTOBE 3HAYCHHA TEPMiHY
«CKOHOMIYHHMM TOTEHIIa» aCOINIOETHCA 3 CYKYIHICTIO TPHUPOJHUX YMOB 1 PECypciB,
MOXITUBOCTEH, 3amaciB, 3aco0iB, IiHHocTed; B 18% — MOTYXHICTIO BHpPOOHHWIITBA (Tamy3ei
HapoJHOro rocmnojapcTBa), (GOHIIB, pecypciB KpaiHu, perioHy; B 16% — 3 pecypcHOIo,
€KOHOMIYHOI0, MTPUPOIHOIO, PEriOHATHHOI0 MOXKIUBICTIO; B 8% — 3 MOXKIIMBICTIO BUPOOHUYHX CHLIT
JOCSITTH TIEBHOTO €(PeKTy.
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[ToreHmian miANpHUeEMCTBa, SIK €KOHOMIUHY CHCTEMY, MOXKHA PO3IJISIATH 3 PI3HUX TOYOK
30pYy, IPYHTYIOUHUCH Ha:

— pecypcHiii KOHIEMii (K CyKyMHICTh PECYPCIB Ta 3B’5I3KiB MK HUMH);

— (byHKITIOHANIBHIN (K CyKyNHICTh (PYHKITIH, sIKi 3a0e3medyloTh peajizarito 3a10HoCcTel 1
MOXJIMBOCTEM);

— pe3ynbTaTUBHIA (K CYKYMHICTh pPECypCiB Ta 3a10HOCTEH OO JOCATHEHHS IEBHUX
pe3yNbTaTIB, IICH) Ta IHIMUX KOHIENIisAx [24, 25, ¢. 171].

O. I'puropam [25, c. 185], B cBOiX AOCHIDKEHHS PO3IIUPIOE JaHE OAvyeHHS 1 PO3TIIsIae
PO3YMiHHS EKOHOMIYHOTO MOTEHI[ialy 3 TOYKM 30pYy IHTErpOBAHOTO IMIiAXOXIy, OCKUIBKH, 3a
CyYacHHX JHUHAMIYHUX YMOB TOCTIOJIapIOBaHHS, Tpeba oOMpaTH TOM MiIXif, SKUH CIpSIMOBAHUN HA
OTpPUMaHHS CHHEPTeTHYHOTO e(DEeKTy, a He TOU, IKUH MOXKe 3a/10BOJIbHUTH YMOBHU (DYHKIIIOHYBaHHS
cporofieHHs 1. OKpIM TPHOX 0a30BUX PECypCHOT0, (PYHKIIIOHATLHOTO Ta Pe3yJbTaTUBHOTO ITiIXO/IIB,
BUJIUII€ TIPOLIECHHUM, CTPYKTYPHUH, CHUTyalidHWHA, I[IHHICHUH, KOMIUIEKCHUH, CTpaTeridyHHM.
Pe3ynbpraTroM 1HTErpoOBaHOTO MITXOIYy € TOsiBA SKICHO HOBOI, IHTETPATHBHOI BJIACTHBOCTI, sSIKa HE
3BOAMTHCS 10 CyMH BJIACTHUBOCTEH 0O0'€IHAHUX JIOKAIBHUX €JIEMEHTIB, a 3ale3nedye BHIILY
e(eKTUBHICTh (PYHKITIOHYBaHHS yCi€l MUTICHOI CHCTEMH €KOHOMIYHOTO TTOTCHITIaTY.

AHaii3 peTpoCHeKTHBH PO3BUTKY DI3HHX IMIiJXOMIB 1 CYTHOCTI MOHSATTS «EKOHOMIYHHUN
MOTEHITIa» JIO3BOJISIE HaM 3pPO3YMITH TI€BHI TEHJCHINI Ta BHECTH TEBHI PO3MEXyBaHHS B
CYTHICHOMY pO3YMiHHI LIIbOBUX aCMEKTIB Ta IiJXOMAIB MiJ BILIMBOM YMHHHKA 4acy Ta (aKTopiB
PO3BHUTKY (pHC. 2).

Iiakoei Migxonn
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IDicepeno: pospobra asmopa.
Puc. 2. CucremaTtuszaunis mixxoaiB 1m1010 po3yMiHHSI MOHATTS «€KOHOMIiYHMIA MOTEHIiaD»
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Y OimbIIOCTI BUMANKIB KATETOpis «CKOHOMIYHHMI MOTEHINA» PO3TISAAE€THCS CTOCOBHO
HaIllOHAJBFHOT €KOHOMIKH, CYyCHUIBCTBA, PETIOHY, aaMIHICTPATUBHOI TEPUTOPIi, Taly3i 1 Maike HE
BUKOPUCTOBYETHCS Y 3B 3Ky 3 OKPEMHUM IiIPUEMCTBOM.

KommekcHuit miaxin po3kpuBaeThbes y Bu3HadeHH1 [.A. AckamaHa, SKUi 3a3Havae, 1o 11e «€
CIIPOMOJXKHICTIO, 3/aTHICTIO MiJNPUEMCTBA CHPUATH 3aJ0BOJICHHIO MOTpPed CYCIIbCTBA,
PO3BUBATUCS Y BU3HAUEHOMY HANpPSMKY, JOCSTAaTH MOCTaBJICHUX LJIEH 3a yMOB MaKCHUMalbHOI
e(eKTUBHOCTI, OTPUMYBATH 3aIlJIAHOBAHI pe3yJIbTaTH, IiJABUIIYBAaTH KOHKYPEHTOCIPOMOXHICTh 32
paxyHOK c(opMoBaHOi y TEBHMM MOMEHT 4Yacy CYKYIHOCTI CTPYKTYpOBaHHX PECypCiB, SKi
BUKOPUCTOBYIOTBCS y MOBaxX Jii YNHHUKIB 30BHIIIHBOTO cepeoBHIIa» [26, . 24].

JlaH1 BU3HAYEHHS PO3TIIAIAI0Th EKOHOMIYHUHN MOTEHITIAN B IKOCTI PE3yJIbTYIOUOTO MPOIIECY,
KU BUCTYIIA€ OCHOBHUM JDKEPEIIOM PO3BHTKY EKOHOMIUHOI CHUCTEM 3a0e3Meuyloud pPO3BUTOK
BHUPOOHMIITBA Ta CIIOKWBAaHHs, 10 BioOpaka€ €KOHOMIYHY TMOTYXXHICTh KpaiHW, ITOCSATHYTHHA
piBEHb PO3BUTKY MPOIYKTUBHUX CHJI, OOCST HAI[IOHALHOTO 0araTrcTBa, MOKIMBOCTI iX 3pOCTaHHS.
VY CyKymHOCTI, B TIOJIaHH]1 HaBEJICHUX aBTOPIB, PO3BUTOK €KOHOMIYHOTO TIOTCHINATY PO3IJISIA€ThCS
Ha OCHOBI 1€papXigyHOTO MIAXOAY, SIKMH TOKa3ye iX B3aEMO3B’SI30K 1 B3a€MO3AJICKHICTh Ha PiBHI
KpaiHu, raixy3ei Ta miAnpueEMCTB.

VY cBoix mocmimxenasx M.B. CaBuenko [27, ¢. 13] 3a3Havae , 110 €KOHOMIYHUN TMOTEHITIAT
«CKJaJHa EKOHOMIYHa cHcTeMa (YHKIIOHATBHUX BIIHOCHH MIX €JIEMEHTaMH pPEaJbHOTO 1
MOTEHIIHOTO PIBHS PO3BUTKY MIANPHEMCTBA, IO BifoOpa)kae HOro rOTOBHICTh y TNMEBHHUM 4ac
MOOUTI3yBaTH PECYpPCHI MOMKJIMBOCTI JJisi JOCATHEHHS IOCTaBJICHUX IIIJIeH 3 MaKCHUMAaJIbHOIO
€(eKTHUBHICTIO B MPOLIECI OMTUMAIBHOI B3a€EMOJIIT 13 30BHIIIHIM CEPEIOBHUIIIEM», I BOHA MMOETHYE
(yHKITIOHAIbHI BITHOCMHU 3 MOOUTI3AIIE€I0 PECYpCHUX MOXKJIMBOCTEH. MM TOTOIKYEMOCH 3
aBTOPKOIO, MO0 KPUTHUYHOTO aHali3y TepMiHoiorii, ae: «1) psia BHU3HAYEHb PO3KPUBAE OJMH
aCMeKT EeKOHOMIYHOTO TIOTEHIlaly — 3AaTHICTh TOCTIOJAPChKOT0 MeEXaHI3My BHKOHYBAaTH
BUPOOHUYY (PYHKIIIIO; 2) B IHIIMX BU3HAYEHHSX, HA i1 TyMKY, MIJKPECICHO TUIBKU COLaIbHY PUCY
€KOHOMIYHOTO TIOTEHINaTy, TOAl K €KOHOMIYHHUN IMOTEHIad OJHAKOBOI MIpOI0 3aJICKUThH 1 BiJ
PiBHS PO3BUTKY T'OCHOJAPCHKOI CHUCTEMH, PIBHS JOCKOHAIOCTI 1 CTPYKTYPH HPOXYKTHBHHUX CHII
CyCHUIbCTBA; 3) 4YaCTHHA BHW3HAYEHb PO3KPHUBAE JIMINEC KUIBKICHY XapaKTEPHUCTHKY pPEaJbHO
JOCSATHYTOTO €KOHOMIYHOTO PO3BHTKY Ta HE BpPaxOBY€ HEBUKOPHUCTAHI, NMPUXOBAaHI MOXIUBOCTI
HaKOIMMYCHUX PECYpCiB; 4) psia AOCIITHUKIB HABOAATH KUJIbKAa BH3HAYEHBb 3 PI3HUMH aKIICHTaMM
[27, c. 13]. Ta BBaxkaeMo, IO B TEHEpIlIHIX YMOBaX (YHKIIIOHYBaHHS HIATNPHEMCTB HEOOXimHE
CUCTEMHE IMO€JHAHHS B3a€EMOIIOB’SI3aHUX Ta JOMOBHIOIOYHMX MPOIECIB, AK1 JT03BOJISIIOTH JOCSTaTH
€KOHOMIYHOT0 €(eKTy B TiSUIbHOCTI. 3 HAIIOl TOUKU 30pY, PECYPCHUH 1 (DYHKIIIOHAIBHUM MiAX0IU
HEOOX1THO PO3TIISIATH 3 CHCTEMHOI TOUKH 30Dy .

EBomtoniiiHi 3MiHM B yNpaBliHHI AISUIBHICTIO MiANPUEMCTB, SIKI CYNPOBOJKYIOTHCS
Mepexo oM Bil (PYHKIIOHATHHOTO JO TMPOIECHO-OPIEHTOBAHOTO YMPABIIHHS, OOYMOBHIH
MOKITUBICTh PO3TIISAAHHS €KOHOMIYHOTO TOTEHIIATY 3 TMO3HIIA MPOIECOOPIEHTOBAHOTO MiIXOMIY,
3a SIKUM €KOHOMIYHMI MOTEHIIa]d PO3IIISAA€ThCS SIK Mepeka B3a€MOIOB'A3aHUX IMPOIIECIB, KA, Y
CBOIO Yepry, TaKOXX BHUCTYIAaE MporiecoM. ToOTO €KOHOMIYHHIA MOTEHIAN XapaKTePU3YEThCS SIK
CTPYKTypa OI3HEC-TpOIeCiB 1 3B'I3KIB MK HUMH Ha PI3HUX PIBHAX, B MEXKaX SKHUX 3AIHCHIOETHCS
IUTAHYBaHHS, KOHTPOJb Ta KOPEKTYBaHHS TOCHOIAPCHKOI MISUIBHOCTI, MO B MiACYMKY TO3BOJISE
MITPUEMCTBY J0CATATH €()EKTUBHOTO PO3BUTKY.

Tomy 3 Hamoi TOYKM 30py, EKOHOMIYHMH TOTEHLial — I€ IHTerpoBaHa CHCTEMa
B3a€MOTIOB’SI3aHUX BHIIB JISTTHOCTI Ta BIAMOBIAHUX 1M (DYHKIIIH Ha pI3HUX 1€pAPXIYHUX PIBHSX,
[0 peai3yloThCs B YIOPSAKOBAHOMY KOMIUIEKCI Oi3HEC-TIPOIECiB CTBOPIOIOYH MEBHUN Pe3yibTar,
SKHH CIIpUsie pO3BUTKY MIANPUEMCTBA.

BucHOBKH Ta mepcneKTHBH NMOAAJIBIINX JOCTIAKeHb. TakuM YMHOM, PETPOCIIEKTUBHUM
aHaJli3 Tpalk HAyKOBI[B 3a OCTaHHI JBa IECATHIITTA, SKi JOCHTIHKYBaIW CYTHICTH TOHSATTS
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«EKOHOMIYHMIA MOTEHIIIa», J03BOJIUB BUSBUTH TEHCHIIIO /10 MOCTIHHUX 3MiH y HOTO PO3yMiHHI Ta
TpakTyBaHHI. CIiJl 3a3HAYUTH, 10 B CyYaCHUX HAyKOBUX MyOJIKaIlisX BHCBITIIOIOTHCS Pi3HI ac-
MEKTH TOHATTS «EKOHOMIYHMI MOTEHIia» 1 MEepPeBaKHO BKa3y€ThCS Ha 3HAYHI PO3OIKHOCTI Y
BU3HAUCHHI JAHOTO TIOHATTS, OJHAK 3aCTOCYBaHHS CTPYKTYPHOTO aHaNi3y JMO3BOJHMIO HaM
BUOKPEMHUTH YOTHPH KJIIOUOBUX MiJXOAU: 1€pApXivyHHM, pecypcHO-(PYHKIIOHANBHUHN, I[IHHICHO-
pe3yIbTaTUBHUMA Ta MPOIIECOOPIEHTOBAHUM, SIKI B CBOIM CYKYITHIM peami3allii MOXYTh JO3BOJIUTH
MiANPUEMCTBAM BYACHO BHU3HAYATH TPAEKTOPI€I0 Jil, aKyMyJIOBaTH CYKyIHICTH HEOOXITHUX
pecypciB, HABUYOK 1 MOMIIMBOCTEH, BUOYAOBATH iX B YITKIH TEBHIM MOCIIIOBHOCTI 32 TOTIOMOTOIO
peamizanii Oi3Hec-mpoIieciB, AKi BIANOBIAAaIOTH MOTpedaM IUILOBHX ayJUTOpPId Ta OTPUMYBAaTH

MaKCUMaJIbHI Pe3yJIbTaTH 1 3a0e3euyBaTH cTayie (YHKI[IOHYBaHHS Ta PO3BUTOK MIANMPUEMCTBA.
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BikTopis 1. HobiTok
Ykpaiucoka inycenepno-neoazoziuna akademisa, m. Xapkis, Ykpaina
OB’EKTUBHI NEPEAYMOBH EBOJIIOIIMHOI TPAHC®OPMAIIII CHCTEMHA
YIPABJIIHHS SIK HIATPYHTA XOJICTUYHOI'O PO3BUTKY IMIJIIMIPUEMCTB

YV cmammi O0ocniodceno cyuachi peanii po3eumy RIONPUEMCMS, Ki 00YMOGIeHI 6NIUBOM
PUHKOBUX 3aKOHOMIpHOCHEU (AK NO3UMUBHUM, MAK [ He2AMUGHUM), Wo NPu3800ums 00 3POCMAHHSL
KOHKYpeHyii Ha 6cix cmadiax eupoonuymea ma 30ymy npooykyii uu nocnye. EgexmusHe
@DYHKYIOHYBAHHA 8 DUHKOBUX YMOBAX GUMA2AE 8i0 YNPAGNIHYIE NPOOVKYBAHHA MA NPULHAMMA
KpeamumeHO-IHHOBAYIHUX ~ YNPAGIIHCOKUX — pDilleHb, CHPAMOBAHUX HA  NIOBUWEHHS  PIBHS
KOHKYDEHMOCHPOMONCHOCMI nionpuemcme. Busnaueno, wjo cymHicmv egekmusHoi cucmemu
VNPABNiHHA 8 OO0CACHEeHHI yileu NiONPpUEMCmea i BUPIUEHH]I KOHKPEMHUX aKMYalbHUX 3d80aHb
nonseac 'y KeaniQikayiunux 30I0HOCMAX YNPAGNIHYI8, AKI MAwmv 0400imu IHHOBAYIUHUMU
SHAHHAMU, GMIHHAMU [ HABUYKAMU, MAMU KPeamueHui noeidad y 6upiuleHHi 3a0ay, wo
cmanogumume NiOTPYHMs OJisl POZUWUPEHHS] Ce2MeHmMi8 PUHKY Md 8UX00y HA HOGI PIGHI PO3GUMKY
WAXOM  BUKOPUCMAHHS XOJMICMUYHO20 nioxoody. Jocniodceno icmopito Gopmyeanus cucmemu
VNPABNIHHA, WO O00NOMOdNCe He NO8MOPH8AMU NOMUNOK MUHYL020, 30epeemu YiHHUL 00C8i0
MenepiuHb020 Ma BUHAYUMU NEPCREKMUBU POZBUMKY MAllOymMHb020. [[06e0eHo, o 01 pO36UMKY
cucmemu YnpasiiHHsa NiONPUEMCMBAMU MAE 3HAYEHHS He MINbKU 3HAHHA HAKONUYEeHUX KOHYenyil, a
Uil pO3YMIHHS MO020, AKI 3 HUX 00CI € AKMYAIbHUMU MA 8i0N08Ii0arms 3a80AHHAM KOHKYpeHyii 6
27100aIbHO-IHHOBAYIUHIU  eKOHOMIYI, a AKI exce empamuiu c8ow 3Hauyywicmo. IIposedene
00CNIOJCEHHS emanieé po3eUMKY CUCMeMU YAPAGIiHHA CHNpuse noby008i HOBUX HANPAMIG Y
GopmysanuHi cucmemu ynpasiiHHA NIONPUEMCIBAMU, € OCHOB0I0 CMBOPEHHS YMO8 O
epexkmugnoco PyHKYioHy8anHA 6 MAtOYmHili nepcnekmugi. XonicmuyHuil po36Umox cnpusmume
gopmysannio cepu «Pozymy», Oe bacamcmeom cmawymev OYXO08HI YIHHOCMI [ 3HAHHA, WO
@YHKYIOHY8AMUMYMb Y 83AEMO38'A3KY 3 HABKONUUWHIM cepedosuwem, i AK HACTIOOK, 3abe3neyums
NOBHY 2APMOHII0 PO36UMKY NIONPUEMCMS. 3a pe3yibmamamu O0CHIONHCeHHS I 0OIPYHMOBAHO, WO
OOHUM 3 eheKMUBHUX WIAXIE BUXO0Y 3 eKOHOMIUHOI KpU3U € BNPOBAOIHCEHHS 3MIUAHOI eKOHOMIKU,
KOAU OCHOBHI 2amy3i (NAnuHO-eHepeemudtd, 2ipHUYO-Memanypeilna, XiMiuHa, 2anys3i 6axdcKoi
NPOMUCTIO80CMI, 6Ci UOU MPAHCNOPMY) Nepetioymsb 00 0epHCABHO20 YAPABIIHHA, 3'A61AMbCs HOBI
MOACIUBOCMI NONOBHEHHS 0epIHCABHO20 0100dcemy, (QIHAHCYBAHHA pPO38UMKY NPOMUCIOBOCHII,
CIIbCLKO20 20CNO0APCMBA MA BUPIUEHHS COYIATbHO-eKOHOMIUHUX NPOOIEM.

Knrwowuosi cnosa: cucmema ynpaeininHs, e8ONOYIs, pPO3GUMOK, Kpusd, IHOYCMpianizayis;
CY4acHicmb,; KOHKYPEHMOCHPOMOICHICMb.

Bukrtopusa . Yoduroxk
Ykpaunckaa unscenepno-nedazocuueckasn akademus, 2. Xapvkoe, Yxkpauna
OBBEKTHUBHBIE ITPEINOCHUIKHA 3BOJIIOIIMOHHON TPAHC®OPMAILIMA
CUCTEMBI YIIPABJIEHUS KAK OCHOBA XOJIMCTUYECKOI'O PA3BBUTUA
IPEJANPUATUIA

B cmamve uccneoyromes cospemennvie peanuu pazeumusi npeonpusimuil, 00ycloeieHHble
BNUAHUEM PHIHOUHBIX 3AKOHOMEPHOCMElU (KAK NOZUMUBHbIM, MAK U He2amueHbIM), 4mo npugooum K
poCcmy KOHKYDEHYUU HA 6cex CMAaousx npou3eoocmeda u covima npooyKyuu uiu yciye.
Odexmusnoe ¢hynkyuonuposanue 6 peiHouHbIX YCI0BUAX Mpedyem om ynpasieHyes eblpabomxu u
NPUHAMUS KPeAMUmMEHO-UHHOBAYUOHHBIX YNPAGIEHUECKUX PeUleHUll, HanpaeieHHblX HAd NoGbluleHUe
VpO8HA KOHKYpeHmochocobnocmu npeonpusmuti. Onpeoeneno, 4mo cywHocms d¢hghexmusHoi
cucmembl YNPAGLeHUs 8 OOCMUICEHUU YeTell NPeOnPUmus U peuleHuu KOHKPEmHbIX aKmyaibHblX
3a0au 3aKuouaemcs 6 KeAMUDUKAYUOHHLIX CHOCOOHOCMAX YNpasieHyes, KOmopbvle OOJIHCHbI
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8nademsv UHHOBAYUOHHLIMU 3HAHUAMU, YMEHUAMU U HABLIKAMU, UMemb KPeamueHbulll 8321580 Ha
pewenue 3a0ad, umo 6yoem cnocoocmeosams PacULUpeHUI0 Ce2MeHmOo8 PoIHKA U 8bIX00A HA HOBbLE
VposHU pazeumusi 01a200aps UCHONb30BAHUIO XOAUCUYECK020 nooxoda. Hccredosana ucmopus
Gopmuposanusi cucmemvl YnpasieHus, KOMopas HOMOJICEN He NOSMOPUMb OWUOOK NPOULIOZO,
COXPAHUMb YEHHBIU ONbIM  HACMOAWe20 U ONpeoeiums NepCnekmusbl pazeumus 0yoyujezo.
Hoxkazarno, umo 015 pazeumusi cucmemvl YnpasieHust NPeOnPUSMusIMy UmMeem 3HaveHue He moabKo
3HAHUSL HAKONJIEHHbIX KOHYenyull, HO U NOHUMAHUe Moo, KAKue U3 HUX 6ce ewjé aKxmyaibHbl U
Omeeuaom 3a0a4am KOHKYpeHYuu 8 2100aibHO-UHHOBAYUOHHOU IKOHOMUKE, d YMO Yice NOMepsiio
coro  3Hauumocms. Ilposedénnoe uccredosanue >manos pazeumusi CUCMeMbl YNPAGIeHUsS
Cnocobcmeyem noCmMpOeHUlo HOBbIX HANPAGIEeHUU 6 QOPMUPOSAHUU CUCTEMbL  YNPAGIEeHUS
NpeoOnpusImusMuU, sI85Lemcst OCHOBOU CO30AHUsL YC08ULL 0151 IPHexmusHoco GYHKYUOHUPOBAHUSL 6
0yoyweti nepcnexmuege. Xoaucmuueckoe pazgumue npugeoém K gopmuposanuro cgepol «Pazymay,
20e boeamcmeom cmanym OyXO6Hvle YeHHOCU U 3HAHUSA, QYHKYUOHUPYIOWUE 80 83AUMOCEA3U C
OKpydrcaroueli cpedou, umo obecnedum NOIHYIO 2apMoHUuio passumus npeonpusmui. CoenacHo
Pe3yIbmamam Uccie008aHust, OOHUM U3 IPDEKMUBHBIX nymetl 8bIX00a U3 IKOHOMUYECKO20 KPUSUCA
A6I5IeMCsl  6HeOpeHUue  CMEWAHHOU  OKOHOMUKU, K020d OCHOGHble Ompaciu  (MONIUBHO-
9Hepeemu4ecKkas, 20PHO-MeMAauLypeUdecKas, XUMUYecKas, ompaciu maxcéio npomMbluLIeHHOCMU,
6ce 6uUObl mMpaumcnopma) nepeuoym 6 20CYOapCmMeeHHOe YNpPAGieHue, NOSAGSIMC HOBble
B03MOJCHOCIMU — NONOJIHEHUsL ~ 20CYOAPCMBEHHO20 0100 cemd, — (UHAHCUPOBAHUA — PA3BUMUS
NPOMBIUAECHHOCMU, CENbCKO20 XO3AUCMEA U PeULeHUsl COYUATbHO-IKOHOMUYLECKUX NPOOIEM.

Knwuesvie  cnosa: cucmema  ynpasienus;,  26010YUA;  paA3gumue;  KPUIUC,
UHOYCMPUATUZAYUSL; COBPEMEHHOCHb, KOHKYPEHMOCNOCOOHOCb.

Viktoriia I. Chobitok
Ukrainian Engineering and Pedagogical Academy, Kharkiv, Ukraine
OBJECTIVE BACKGROUND OF EVOLUTIONARY TRANSFORMATION
OF BUSINESS MANAGEMENT SYSTEM IN THE FRAMEWORKS OF HOLISTIC
APPROACH TO ENTERPISE DEVELOPMENT

The article seeks to explore the modern realia of business development underpinned by both
positive and negative effects of market environment which triggers increased competition at all
stages of product or service manufacturing and sales. To ensure effective operation within the
current market settings, executives have to develop and adopt creative and innovative management
decisions aimed at enhancing the competitiveness of enterprises. It is argued that the backbone of
an effective management paradigm in pursuing business goals and tackling specific objectives
relies on the qualifications and competences of managers who must have innovative knowledge,
skills, abilities and creative thinking towards problem solving that eventually will help to expand
market segments or rise to a new level of development by using a holistic approach. The study
provides insights into the origins of business management system and its evolution that helps not to
repeat the mistakes of the past, to retain valuable experience of the present and outline the
development prospects for the future. The research findings emphasize that to enhance enterprise
management system, it is critical to implement vast theoretical knowledge with due regard to
understanding its contemporary relevance and the capacity to meet the challenges of competition in
the global innovative economy, as well as to be ready to abandon practices that have already lost
their significance. The study on identifying the stages in business management system development
contributes to setting new priorities in upgrading the enterprise management and provides a good
framework for its effective functioning in the future. Holistic development will also contribute to
shaping the sphere of “Mind” where spiritual values and knowledge that operate in close
correlation with the environment will translate into establishing harmony to ensure successful
business development. The study argues that the implementation of a mixed economy approach is
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an effective pathway out of the economic crisis when the primary sectors of the economy (fuel and
energy, mining, metallurgy, chemical sector, heavy industries, and all types of transport) shall pass
into governmental control offering new opportunities to replenish the state budget, provide
additional funding to industrial development and boosting rural economy as well as have important
implications to tackling a range of socioeconomic problems.

Keywords: management system; evolution, development, crisis; industrialization;, modern
realia; competitiveness.

IloctanoBka npoO/jeMH. AKTyaJbHICTh TEMH BH3HAYAETbCS THM, IO PEAJbHICTh Ha
Cy4acHOMY €Tarll PO3BHUTKY IMiAMPHUEMCTB, 0OYMOBJICHA BIUIMBOM, SIK IO3UTHBHUM, TaK 1 HETAaTUBHUM,
PUHKOBUX 3aKOHOMIPDHOCTEH, IO TNPHU3BOAMTH JO 3POCTAaHHA KOHKYpPEHIi Ha BCIX CTajisfx
BUpOOHUIITBA Ta 30yTy mpoaykiii un mociyr. EdexTuBHe (yHKIIIOHYBaHHS B PUHKOBHUX YMOBax
BUMArae BiJl YHPaBIIHI[B MPOXYKYBaHHA Ta MPUUHATTS KPEAaTUTBHO-IHHOBALINHUX YNPaBIIHCHKUX
PIIICHB CIIPSIMOBAHUX HA MIIBHUILEHHS PIBHSI KOHKYPEHTOCIIPOMOKXHOCTI TAMPUEMCTB.

CyTHicTh e(EKTUBHOI CUCTEMHU YIPABIIHHA B JOCSATHEHHI IUJICH MiANPHEMCTBA 1 BUPILICHH]
KOHKPETHHX aKTyaJlbHUX 3aBAaHb IMOJATaE y KBamidikamifHuX 3M10HOCTAX YIPaBIIHINB, SKi
MMOBUHHI BOJIOITH 1HHOBAI[IWHUMU 3HAHHSMHU, BMIHHSIMH 1 HABUYKaMH, MaTH KPEaTUBHUUN MOTIIS Y
BHIIICHHI 3aja4, 10 Oy/e MATPYHTSIM 10 PO3LMIUPEHHS CErMEHTIB PUHKY, BUXOJy Ha HOBI piBHI
PO3BHUTKY, IUIIXOM BUKOPUCTAHHS XOJICTUYHOTO MIAXOLY.

Anamiz nyOaikamii momo QopMyBaHHA 00 €KTMBHUX TIEPEAYMOB  EBOJIIOIIHHOT
TpaHcopMallii CUCTEMH YIPaBIiHHS SIK MIATPYHTS XONICTUYHOTO PO3BUTKY IiIPUEMCTB CBITYUTD
Mpo Te, IO Il TMUTAHHS, PO3MVISMAIOTHCA SK 3apyODKHUMH TaK 1 BITYM3HSHHUMH HAyKOBIISIMH,
takumu ak: O. Jlenuciok ta A.Tl'amie [2], T.Ilitepc ta P. Yorepmen [7], B.IIpoxopoBa Tta
B. IIponenko [8], O. PaeBHeBa [9] Ta Oararbma 1HIIMMHU.

[Tutanns QopmyBaHHS 00’€KTHBHUX NepeayMOB EBOJIOLIMHOT TpaHcopmallii cucTeMu
YOPaBIIHHSA SK MATPYHTS XOJICTUYHOTO PO3BHUTKY MIAMPHEMCTB € aKTyaJIbHUM Ta IMOTPEOYIOTH
MOIAJIBIIIOTO JOCITIIKEHHS.

Meta craTTti — € QopMyBaHHS 00 €KTHBHUX IE€PEIyMOB EBOJIOMINHOI TpaHChopmarlii
CHCTEMH YIPABIIHHA K MIATPYHTS XOJIICTHYHOTO PO3BUTKY IiAIPUEMCTB.

Pe3yabTaTtu: CydyacHuil po3BUTOK PUHKOBHUX BITHOCHH 1 TpoIlec riodaiizaiii BUMararoTh
e(eKTHUBHOI, aJIaTUBHOI Ta 1HHOBAIIIHOT CHCTEMH YIPABIiHHS MiIANPUEMCTBAMH, SIKYy HEOOXiITHO
dbopmyBaTH 3 ypaxyBaHHSM BIUIMBIB 30BHINTHBROTO Ta BHYTPIIIHHOTO CEPEIOBHINA, BUCYBAaHHSIM
HOBHX BHMOT CYCILJIHCTBA TOIIO.

Cucrema ympaBiiHHS TOBUHHA OyTH moOyj0BaHA TakKUM YHHOM, IIIO0 3a0e3meduTH
(dbopMyBaHHS KOHKYPEHTHOI TMOJITUKH TMiAIPUEMCTB, PO3BUTOK TEXHIKO-€KOHOMIYHOTO Ta
KaJIpOBOTO TOTEHINIaly, TEPCHeKTUBHUX (OPM TOCTOJAPCHKUX BIJHOCHH, MOJCPHI3AIlIIO
BUPOOHUYMX MOTYHOCTEH TOLIO.

Hocmimxenuss ictopii (GopMyBaHHS CHCTEMH YIPaBIIHHA JOMOMAara€ HE TOBTOPUTH
MIOMUJIOK MUHYJIOTO, 30€perTy IiHHUKA JJOCBIJ] TETEPIIIHBOIO Ta BU3HAUYNUTH MEPCIIEKTUBU PO3BUTKY
MaiOyTHBOTO.

Jliss pO3BUTKY CHUCTEMHU YIPABIIHHSA MiIIPUEMCTBAMU Ma€ 3HAYEHHS HE TIIbKUA 3HAHHS
HaKOIMMYCHUX KOHIICTIIH, a W PO3yMIHHS TOTO, SIKi 3 HHX I[€ € aKTyaJIbHHUMH Ta BIIMOBITAIOTH
3aBJIaHHSAM KOHKYPEHIII B IIOOANbHO-IHHOBAI[IWHIA EKOHOMIIl a sKi B)X€ BTPATHIU CBOIO
3HAYUMICTb.

Heo0xigHo 3’siCyBaTH CyTHICTH METOJOJIOTIH (POPMYBaHHS CUCTEMHU YIIPABIIHHS HA PI3HUX
etanax (opMyBaHHS CyCHUIbCTBA, BU3HAYUTH TIEPIOU3AINIO €TAIIB Ta JIOTIKY PO3BUTKY Ha OCHOBI
€BOJIOIIT TOIJAAIB, a TaKOXX BHM3HAYMTH OO €KTHBHI IEpeayMOBH TpaHchopmalii cucreMu
YTPaBIIIHHS B CY9aCHUX PEaisiX IK OCHOBH XOJICTUYHOTO PO3BHUTKY MiIMPUEMCTB.
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[IpeameToM IOCHIKEHHS € eBOJIIOLIS TeOpil CUCTEMH YIpaBIIiHHS B TIEpio]] 3 JaBHIX 4aciB 10
CYYacHOCTI, MPOTATOM SKOTO BOHA MPOWIIIIA PsiJ €TaliB, IO XapaKTePU3yIOTh il CTAHOBJICHHS IiJ
BIUIMBOM DIi3HUX (DaKTOPIB Ta CIIBBIJAHOLICHHS YHiBepcali3My 1 peNSTHBI3MY; METOHOJIOTIYHOTO
KOMITJIEMEHTApi3My, 110 B CBOi TIEPIOIH BiAirpaBajia KOHKYPEHTY POJIb PO3BUTKY CUCTEMH.

Ha nepriomy erarmi, 1110 aHaiizyBaBcs, a caMe Ha JaBHIHM 1epioJl pO3BUTKY, XapaKTepU3yBaBcs,
SIK TIEpi0/] HAKOTIMYEHHS TIOCBITY yIpaBJIiHHSA, 110 OyB MOB'SI3aHUI 3 OpPTaHi3aIli€ro CIiIbHOI Mparli Ha
paHHiX cTamisx (opmyBaHHsS cycninbeTBa. CHucTeMa ynpaBiiHHS Oyna moOynoBaHa Ha 3JiHCHEHHI
KepyBaHHS BCIMa 4JI€HaMH rpoMaji. Boxkl mieMeH BTUTIOBAIH B cO01 KEPIBHHMM MOYATOK BCIX BUJIIB
TisTBHOCTI TOrO Tepiogy. OCHOBHUMM 00’€KTaMHM CHUCTEMH yHpaBiiHHS Oyiau 3emii Ta pabu. Ha
puc. | HaBeIeHO CYTHICTh CHCTEMH YIPABJIiHHS JAaBHBOTO MEPIOAY PO3BUTKY, /1€ PO3IIISHYTO BHECOK
MIPOBITHMX 3aCHOBHUKIB CUCTEMH YIPABIIIHH Ta X OCHOBHI 171€i.

|1 3acHOBHMK Teopil OcHoBHa ines |
| A Ocobas kacTa )KpelliB-KOMepCaHTIB > PosBurok |
| B , |
| H Xammypaii > 3axucT Hapoy |
| I Hasyxononocop 11 > Cucrema caMOBpsITyBaHHS |
| H |
| Tlepikn > ITouaTok nemokpaTii |
| |
| E Coxkpar > [IpyHLIMT yHIBEpCAIBHOTO yIPaBIIiHHS |
| P Kcenodpont > VYrpaBiiHHs IEPCOHATIOM, MOTHUBALIS |
| |
| o Tnaton > PosmesxyBaHHs (QYHKIiH ynpaBiiHHs |
- Apwucrorens > Crienianizanis npaui, eeKTHBHE yIpaBIiHHS |
| P Onekcanap MakenoHChKHA > CrtpareriyHe Ta TaKTUYHE YIPABIiHHS |
(0]
| JliokyeTiaH > Posnoxain tepuropiit |
| 3 |
| EdexTuBHICTS BUpOOHHUIITBA, KOHTPOJIb, TUTAHYBaHHS |
B 7 - . . Lo, A >
| Karon Crapmit (Lexsop) po3noin Ta 00K, OpraHiaiis npar, CTUMYJTIOBaHHS |
- SIkicTh ynpaBiIiHHS Npalli, MOTHBALLisI, pallioHai3ais
| Mapk Tepenuiiit Bappon > yrip parti, Mo 1, pan 1 I
npari
| T |
| K Tyt FOHmit Mozepar KonTpoib, epexrrBHa opramizaiis npai, |
| BUKOPHCTaHHS IHTEHCHMBHUX TEXHOJIOT1i Ta HOBUX
| Konywmeiia 3HAHD |
-y _ |

O6'exmu cucmemu ynpaeninus: 3eMJIsi Ta padu

IDicepeno: asmopcovka po3podKa.
Puc. 1. CyTHicTh PO3BHTKY CHCTEMH YIPABJIIHHS JABHLOIO Nepiogy
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Jlpyruii etamn € po3BUTOK CEpeAHBOBIUYS JI€ PO3TIISAANU MUTAaHHS, TOB'SI3aHi 3 MPAKTUYHOIO
YaCTUHOIO CHCTEMH YIpPaBIiHHS, (HOPMYBAIUCh CHCTEMH JIEJIETYBaHHS MOBHOBa)XEHb, BUMOTH [0
KepiBHMKA Ta BHU3HAUEHHS HOro sKOCTeW. [IpiOpUTETHUMH MUTAHHAMHU CTalIM: OOJNIK BHTpAT,
00poOKa CTAaTUCTUYHOI 3BITHOCTI, KOHTPOJIb 3aIaciB; MOCHJICHHS CIeiaiizalii, aHaii3 mpooyieM
KEpIBHHUIITBA; JOCTIXKEHHS BIUTMBY aBTOMATH3AII1.

Ha puc. 2 HaBeneHO CYTHICTh CHCTEMH YIPABIIHHS PO3BHUTKY IEPIOAY CEpeIHbOBIUYS, €
PO3TIISTHYTO pO3pOOKH MPOBITHUX 3aCHOBHUKIB CUCTEMH yIPABIiHHS Ta IX OCHOBHI i7€i.

e ]
| 3acHOBHUK Teopii OcHoBHa ines |
C
| |
: E Hikkono MakiaBeni — Jlinep, moBeiHKa JrOICH :
P P
| . |
| 0 Tomac Mo > HeraTtuBHe cTaBlieHHs 10 MPUBATHOI BIACHOCTI |
p
| 3 A |
| |
B H Bacwuuniii 111 > LenTpaizarris
| P |
(0]
| H |
| t B Isan T . | Pedopmu cynora, nepxaBHa, e1eMEHTH |
| BaH 1 posHuH o CaMOBPSAYBaHHS |
1
(0]
| |
| K 1 €mzasera [ Tromop » Iloxatku, pO3BUTOK HOBUX BUPOOHHLITB |
| 1 |
: i Tomac Man — Karmiran, rpowri :
| |

06 'exkmu cucmemu ynpasninus: Kanitaj, rpouli, po3BUTOK Ta MOBeAiHKA JI0/ei

IDicepeno: asmopcovka po3podKa.
Puc. 2. CyTHicTh PO3BUTKY CHCTEMH YIIPABJIiHHA MEPioay cepeIHbOBIYYS

[Tepiox iHmycTpiamizamii XapakTepHU3y€ThCs TMOSBOIO pI3HUX (opM momiay mpari,
TryMaHi3aIli€l0 CUCTEMH YIIPaBIIiHHSA BUPOOHUIITBOM, 3aCTOCYBaHHAM HOBHUX INPHPOJIHUX JUKEpel
€HepTii, PO3MHUPEHHSAM TOMUTYy Tpalli 1 BBEISCHHSM IOBHOTO KOHTPOJIIO HAJ MPOIECOM IIparli,
3aMiHOIO PYYHOI Iparli, HeoOXiIHICTIO HAaBYaHHS, MTOJINIICHHS YMOB IIparli.

CrBoproBanucs (haOpuKH, BIAMOBITHO BUHUKAIA HEOOX1JHICT 3a0e3nedeHHsT poOOTO TPy
JFOZICH, 110 TPUBENO J0 TOTO, IO CaMi BJIACHUKH BXXE€ HE MOTJIM KOHTPOIIOBATH MisUTBHICTH BCIX
MPaIliBHUKIB.

Orxe, 3'aBuiiacs HEOOXIHICTh B KEpPIBHHX Kaapax, Ha Ii Micls TOTyBaJIM HaWKpaIIux
MpaIiBHUKIB. Y3araJlbHEHO MJOCBIJ JIOJACHKOI MOTHBAIli, IO JO3BOJIJIO BU3HAYUTH CTYIIIHb
BIUIMBY KOKHOTO 3 ()aKTOpiB Ha MPOAYKTUBHICTb MPaLli.
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Po3po0ieHO TPOEKT «aHANITHYHOI MAIIMHU» 3a JOMOMOTOI0 SKOT MpuiAManucs
ynpaBimiHChKi pimeHHs. ChopMoBaHO TMPUHIUIT OpraHizaiii, 3B'13Ky Ta iH(opmarlii, moB's13aHoil 3
3aITI3HULISIM.

Ha puc. 3 HaBeneHO CYTHICTh CUCTEMH YIIPaBJIIHHSA PO3BUTKY MEpioay iHAycTpiamizaiii, ae
PO3IIISIHYTO BKJIA]l IPOBIIHUX 3aCHOBHUKIB CUCTEMH YTIPABIIIHHS Ta IX OCHOBHI 1J1€i.

T i
| 3acHOBHUK TeOpii OcHoBHa ines |
| I |
: H Apam Cwmirt > KoHKypeHLisl, nmpatis, 10X/, KarmiTal, rpouli :
| A |
| Yy Immanyin Kant > Po3yM, mizHaHHS |
| |
C
| |
i o Po3BuTOK GaHKiBChKOT chepH, peBotOLIiiiHI
: T Hanoseon bonanapr o couiagbHO-€KOHOMIYHI 3aBOIOBaHHS :
E p
| |
| L | PoGept OyeHn » MorTuBauisi, COLialbHO-YPaBIiHCbKUH €KCIIEPUMEHT |
| T A |
| |
| O a Yapabz be00imk > Crneuianizauis npati |
| A 1 |
| 3 30araueHHs HaliMaHUX I i i |
. . - palliBHUKIB 32 paXyHOK
| Ppenepuix bacria o HAKONHWYEHHS KalliTary |
A
| |
: o Kapn Mapke » ExoHOMiuHa Bjlaja, Kanitaj, NpyUBaTHA BJIACHICTb :
1
| |
| 1 ®pinpix Exrensc > ExoHOMI4HI MOpsi KK |
| |
- - i

O6'exmu cucmemu ynpaenints: KOHKypeHUisi, MOTUBAaIlisl Ta 3apodiTHa mJiaTa

IDicepeno: asmopcovka po3podKa.
Puc. 3. CyTHiCTBH cucTeMU yNnpaBJIiHHSA PO3BUTKY Nepioay iHaycrpiaaizamii

B nepion po3BuTKy cuctemu yrpapiiHHsS XX CT. B IPOMHUCIOBOMY BUPOOHUIITBI BiOyIncs
3HaYHI 3MiHHM, 3pOCJia KOHIIEHTpalis BUPOOHHIITBA, 3’SIBUIMCA BEJIMKI MiANPUEMCTBA, SIKi
noTpeOyBalii BETUKOI YMCETHHOCTI 3aiHATUX KBai(iKOBaHUX POOITHHKIB, 3aCTOCOBYBAJIOCS HOBE
oOjasHaHHSA 1 BIPOBAIKYBANUCS CKIATHI TEXHOJOTIUHI MpoIecH, Mo Oyidu 3acHOBaHI Ha
JOCSTHEHHI HAYKOBO-TEXHIYHOI JYMKH, I[0 BHMAarajo I'PYHTOBHUX 3MiH CHCTEMH YIpaBJIiHHA, 1
JOCATHEHHS B TaKUX Tajy3sSX 3HAHHS, K €KOHOMiKa, COLIOJIOTis, TICHXOJIoTis. Y 1ieil mepiof i
3'SIBUJIMICSI OCHOBHI IIIKOJIM YTIPABIIHHS, SKI 3aiiMaiucs NMUTAaHHAMHU OpraHi3aimii BHPOOHHIITBA,
yIOpaBIiHHS JIIOJAbMHU, IPOIIECAMH, 3apOOITHOIO TNIATOIO Ta pallioHai3aliel0 BUPOOHHUIITBA.
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Ha puc. 4 HaBeneHO CYTHICTh CHCTEMM YIPABIIHHSA PO3BUTKY mepiony XX cTOpiuds, 1e
PO3MISTHYTO BHECOK MPOBITHUX 3aCHOBHUKIB CHCTEMHU YIIPABIIHHS Ta IX OCHOBHI 171€i.

e
| 3aCHOBHUK Teopii OcHoOBHA igest —:
| |
| | Amnpi ®aiionb |—>| DyHKLIT ynpaBaiHHs, NPUHUWNN YIPAaBIiHHS | |
: | T"appinrron EmepcoH |—>| PauiioHalbHICTh, OpraHizaiisi BApOOHHULITBA | |
| 11 | ®penepik V. Teilnop |—>| MoTuBaLisi npauiBHUKIB | :
| E | I'yro MroHcTepOepr |—>| ITpodeciitHa npuaaTHicTb | |
: P | Makc Bebep |—>| PanionansHa opratizauis | :
| I | ®pany OnneHremMep |—>| BinsHe nmpuBaTHe BUPOOHULITBO | |
| O | Mepi ITapkep Posier |—>| MoTuBH, ICUXOJOriYHI Ta COLiaJIbHI aCMEeKTH | |
: bi | | Aprtyp Jlaiion Boyui |—>| 3apo0iTHa I1aTa, piBeHb KUTTS TPYAALLIMX | :
| | Anan Petini |—>| TTpuHIMN BiAMOBiZAIBHOCTI | |
] Anvdper Croyn e R v I
| X | Koncrantun Bobnmii |—>| Po3BUTOK, TPOYKTUBHI CHIIN | |
| | Jlxetim MyHi |—>| TIpuHuMny opraHizawii | |
: C | Jlinman YpBik |—>| PauioHanbHICTh, HAYKOBICTb | :
| T | Bikrop HoBoxxuios |—>| EKOHOMIYHI TOCITiIKeHHSsI, eKOHOMIYHAa KiGepHeTHKa | [
| o | JIrorep I'bronik |—>| 3B'I30K TEOPil Ta MPAKTUKH | |
: P | Bacunb HemuinoB |—>| BupoOHunui cuiu, NpoayKTUBHICTE Mparli | :
| I | JIronsir Eprapn |—>| TlinTpuMKa nep>kaBH, COLiaabHUI 3aXUCT | |
: q | Jlronsur ¢pon Bepranandi |—>| 3aranpHa TeOpist JOCHTiHKSHHS | |
| u | Pencic JlaiikepT |—>| Mopeni ynpaBiaiHHS | :
| | Panbd Crorainn |—>| JlinepcTBo | |
: A | Hyrnac Mak-I'perop |—>| VnpaBniHCbKa MOBEiHKA, MOTHBALlisS | |
| | Ab6paxam Macnoy |—>| MortuBaitiisi, norpedu | :
| | Mopic Anse |—>| CnpaBeIMBIiCTh, PO3MOALT T0XO0AiB | |
| | Jleonin KaaTopoBua |—>| OnTumanbHi BUPOOHUYI Ta yNpaBIIiHCHKI PillIEHHS | |
| - ,_ Karmitan, (piHancoBa CKOHOMIKa, CIIOJKnBadi, |
| | llon Exroni CaMyenCoH MiKHAPOIHA TOPIiBJIs |
| | Paccen Axodd |—>| KpeatuBHuii ninxin, iHTepakTUBHE IUIaHYBaHHs | |
: | Dpenepik ['epudepr |—>| MoTuBalttist | :
| | Kpic Apmxkupic |—>| ITepconan i iioro MoXanMBOCTi | |
- - - - - - i

O6'ekmu cucmemu ynpaeénintsa: MOTHBaLis, NPOAYKTHUBHICTHL Npaui, 3apo6iTHa, opranizanis
Ta panioHaJjizauisi BUpOOHULITBA

Iicepeno.: aemopcvka po3pobka.
Puc. 4. CyTHicTh cucTeMH ynpaBJiiHHS PO3BUTKY nepiony XX cropivus
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Hactynuwmii nepiog XXI cropiuus — indopMmaliiiHuii nepiof no's3aHUN 3 BIPOBAHKEHHAM
KOMITFOTEPIB 1 3aCTOCYBaHHSAM MAaTEeMaTHKU B T€OPil YIIpaBIIiHHS.

Po3pobnstoTeest imei cucTeMHOi Teopii YMpaBiiHHS, IO J03BOJISIE YHHUKHYTH CHUTYaIlii
HETaTUBHOTO BIUIMBY 30BHIIIHHOTO Ta BHYTPINIHBOTO CEPEOBHINA, 3'IBUJACSA i/1ed BIAKPUTOL
CHCTEMH.

Po3pobxka cutyariitHoro miaxoy, KMl HaJae MOXJIMBICTh BUKOPUCTOBYBATH pi3HI GopMu,
METOIM, CUCTEMH Ta CTHUJIl YIPABIiHHS, 110 aJaNTyIOThCS JO CUTYallii, IKa CKIajacs.

Ha puc. 5 HaBeneHO CyTHICTh CHCTEMH YIIPaBJIiHHSA PO3BUTKY mepiogy XXI cropiuus, me
PO3TIISTHYTO BHECOK BITUM3HSIHHUX MPOBITHUX HAYKOBIIIB Ta iX OCHOBHI 1/1€1.

| 3acHOBHUK Teopil OcHoBHA igest |
: AmHartoJiii SIkoBiieB - ExoHoOMiYHa OlliHKa, MapKETHHI :
! TnHOBaLi¥iHI Ta IHBECTULIHHI NIPOLIECH, COLialIbHO- |
- >
| 2} Osexcannp Amolua o €KOHOMIYHI 3aBJIaHHsI I
E - -
| Irop Branx . InBecTHLiHUNI Ta HiIHAHCOBUN MEHEIKMEHT, |
- .
| P AHTHUKPHU30BE YIPaBJIiHHS |
o - — : — |
. KOHOMIYHi IepeTBOPEeHHs, iHHOBALiiHO-
-
: o Banepii l'eere o iHBecTHLiHHA MOAEepHIi3aLis :
| KoHKkypeHTO31aTHICTh, €KOHOMIYHa Oe3reka I
- > >
| A Bononumup Jlukans o cTpaTeriyHe ynpaBaiHHS |
| X Boaoaumup IToHomapeHko - CrparteriuyHe yrnpaBJliHHs, EKOHOMIUYHUI PO3BUTOK |
X |
- ] ] ] |
| IleTpo IlepepBa | PO3BHUTOK €KOHOMIYHOT Ta Gi3HEC-OCBITH, MAPKETUHT |
| . CTpyKTYpPOBaHUN MEHEIP)KMEHT. |
H - < >
| C Omer Kysemi o KOHKYPEHTOCIIPOMOXHICTH |
| T KOoHKYpPEeHTOCITPOMOIKHICTh, MOJIepHi3allisi EKOHOMIKH |
Muk Kuzum - 2 ’
| ') ona 3 o KPHU30Bi sIBHIIIA I
P . . .
| Osena Aped’cna - Exonomiuna Gesneka, noreHuian niinpuemMcraa, |
| €KOHOMIiYHa CTiHKiCTh, KOHTPOJIiHT |
) |
. . KOHKYpPEeHTOCHIPOMOIKHICTE, KPU30BI SIBUIIA, CTIHKHIT
q YP > >
| BikTopis Xaycrosa PO3BITOK |
I !
| ST Haranis I"'aBkasioBa - MeHeHKMEeHT NepcoHalLy |
| . . ExoHOMIYHMIT PO3BUTOK, CTpaTeriyHe YyIIpaBJIiHHS |
- > B
| BikTopisa IIpoxoposa o iHHOBaLliHHUM PO3BUTOK |
| Amnppii lHItanrper - ExoHOMiKa 3HaHb, aHTHUKPHU30BE YITPaBIIiIHHS |

CKmMu cucmemu YRupaeliHHA: i
06’ KOHKYPEHTOCIHPOMOKHICTh, MEHEA>KMEHT MEPCOHAJY,
AHTUKPHU30BE yNPAaABJiIiHHS, eEKOHOMIKA 3HAHb, CTAJIMN PO3BUTOK

IDicepeno.: asmopcvra po3podxa.
Puc. 5. CyTHicTBH cuCTEeMH yNIPABJIIHHS PO3BUTKY
nepioay XXI cropiuus (BiTun3HsiHi HAyKOBIIi)
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3a pesysbTaTaMy MPOBEACHOTO JOCTIKEHHS C(POPMOBAHO HAa OCHOBI apXETUIHKH CUCTEMHU
YOpaBIIHHSA SK OCHOBHM XOJICTHYHOTO PO3BUTKY MIANPUEMCTB 3alPOTIOHOBAHO 00’ €KTHBHI
nepeayMoBH TpaHc(hopMallii CHCTEMH YIPaBIiHHA B Cy4aCHHX peajisiX, CyTHICTb SKHX MOJrae y
MOJI0NIAaHHI KpH3, Oe3MepepBHOMY TMOIIYKY IMUISAXIB BUXOAY 3 HUX, MOXKJIMBOTO 32 PaXyHOK MOIIYKY
MOCTIHHOTO NUIAXY A0 Hoochepu («Po3ymy»).

[TpoBeneHe MOCIHIKEHHS €TaliB PO3BUTKY CHCTEMH YTMPABIIHHS CIPHUSE MOOYI0BI, HOBHX
HanpsMiB B (OpMyBaHHI CUCTEMHU YHPABIIHHA HiANPHEMCTBAMH, € HIATPYHTSIM CTBOPEHHS YMOB
U1t eeKTHBHOTO (DYHKIIIOHYBAaHHS B MailOyTHIM MEPCIIEKTHBI.

XONMICTUYHUN PO3BUTOK mpu3Beae 10 (opmyBanHa chepu «Po3ymy», me OGaraTtcTBom
CTaHyTh JYXOBHI IIIHHOCTI 1 3HAHHA, IO (YHKIIIOHYIOTh Y B3a€EMO3B'SA3KY 3 HABKOJHUIITHIM
CEpEeIOBUINIEM, 1110 TPUBE/IE 10 TIOBHOT TAPMOHIi PO3BUTKY MiAMPHUEMCTB.

OnuH 3 e(deKTUBHUX MNUIAXIB BUXOAY 3 €KOHOMIYHOI KPH3U € BIPOBAIKCHHS 3MIMIAHOT
€KOHOMIKH, KOJIM OCHOBHI raiysi (majJuBHO-€HEpreTHyHa, TipHUYO-MeTalypriiiHa, XiMiuHa, ramysi
BXKOI IMTPOMHMCIIOBOCTI, BC1 BUJIU TPAHCIIOPTY) MEPEUTyTh 10 AEP>KaBHOTO YIPABIIHHS, 3'SIBISATHCS
MOJKJIMBOCT] TIOTIOBHEHHS JIEpKOIOJKeTy, (piHaHCYBAaTH PO3BUTOK IPOMHUCIOBOCTI, CUIBCHKOTO
rOCTOapCTBA Ta BUPIIICHHS COIIAIbHO-EKOHOMIYHUX MPOOJIEM.

Ha puc. 6 HaBemeHO 0O €KTHBHI TEpeIyMOBH €BOJIOLIHHOI TpaHcdopmalii cucTeMu
YIPaBIIHHS B Cy9aCHHUX peaisix.

OTxe, cuctemMa ynpaBiliHHS NepedyBae B MOCTIHHOMY PO3BHUTKY, BUHUKAIOTh HOB1 HampsMu
Ta IIKOJIM, OPIEHTHPH; 3MIHIOETHCS TIOTJISIM Ta BUMOTH, BJIOCKOHATIOETHCSI HAYKOBHIA arapar.

BucHoBOK. 3a pe3ylbTaTHUMHU MPOBEIECHOTO JAOCHIHKEHHS MOXHA 3pOOUTH BUCHOBOK IPO
Te, M0 PEATbHICTh HA CY4YacCHOMY €Talll PO3BUTKY IiMPUEMCTB, OOYMOBJICHAa BIUIMBOM, SIK
MO3UTUBHUM, TaK 1 HETaTUBHUM, PUHKOBUX 3aKOHOMIPHOCTEH, IO MPHU3BOIUTH /10 3POCTAHHS
KOHKYpEHIIIi Ha BCIX CTafisfix BUPOOHWIITBA Ta 30yTy mpoaykmii uu mocayr. EdextuBhe
(YHKIIOHYBaHHS B PHUHKOBHUX yMOBaxX BHMAarae BiJl YIPAaBIiHIIB MPOJAYKYBaHHS Ta MPHHHATTS
KpEaTUTBHO-IHHOBAIIIMHUX  YIPABIIHCHKUX PIIIEHh CHOPSIMOBAaHWX Ha TIJABUIIEHHS PIiBHA
KOHKYPEHTOCTIPOMO>KHOCTI MiAPHEMCTB.

CyTHicTh €eKTHBHOI CHCTEMHU YTIPABIIIHHS B JIOCATHEHHI IUICH MiANPUEMCTBA 1 BUPIIICHH]
KOHKPETHUX aKTyaJIbHUX 3aBJaHb MOJsArae y KBamidikamiiHux 3A10HOCTSAX YIpPaBIiHIIB, SKi
MTOBHWHHI BOJIOITH 1HHOBALlIMHUMH 3HAHHSIMH, BMIHHSAMHU 1 HABUYKaMH, MaTH KPEATUBHUMA TOTJIS Y
BUpIILICHH] 3a/1a4, 110 Oye MiAIPYyHTSAM A0 PO3LIMPEHHS CEIrMEHTIB PUHKY, BUXOJy Ha HOBI piBHI
PO3BHUTKY, IUISIXOM BUKOPUCTAHHS XOJIICTUIHOTO TAXOY.

[IpoBeneHe NOCHTIKEHHS €TaliB PO3BUTKY CHCTEMH YIIPABIiHHS CHpHUsie MOOYA0BI, HOBUX
HarnpsiMiB B ()OpMyBaHHI CHCTEMH YIPABIIHHA MiJMPUEMCTBAMH, € TIATPYHTSAM CTBOPEHHS YMOB
U1 ePeKTUBHOTO (PYHKIIOHYBaHHs B MailOyTHIN EepCIEKTHBI.

XOMCTUYHUN PO3BUTOK mpu3Benae 10 (opmyBaHHs chepu «Po3ymy», ne OaraTcTBOM
CTaHyTh JyXOBHI LIHHOCTI 1 3HAHH], IO (YHKIIOHYIOTH Y B3A€EMO3B'A3KY 3 HABKOJHIIHIM
CepeOBUIIEM, IO IPUBEIE IO TOBHOT rapMOHIi PO3BHUTKY MiIITPUEMCTB.

Busnaveno, 1o oauH 3 epeKTUBHUX LUIAXIB BUXOAY 3 €EKOHOMIYHOT KPH3H € BIIPOBAPKEHHS
3MIIIaHOI EKOHOMIKH, KOJM OCHOBHI rany3i (MaJMBHO-CHEPreTHYHA, TIpHUYO-METaaypriiiHa,
XiMiuHa, Talxy3i BaXKOI MPOMHCIOBOCTI, BCi BUAM TPAHCIOPTY) MEPEUIyTh 10 IEPKABHOTO
YOpaBIiHHSA, 3'SBISATHCS MOXIJIMBOCTI TIOTIOBHEHHS JIepKOIOKeTy, (iHAHCYBaTH PO3BHTOK
MIPOMHCIIOBOCTI, CLIIBCHKOTO TOCIIOIaPCTBA Ta BUPIMICHHS COLIaIbHO-€KOHOMIYHUX TPOOIeM.
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JAITPOLIYEMO JJO CIIIBPOBITHUILITBA

KuiBchbkuii HaIliOHaNbHUIN YHIBEpCUTET TEXHOJoOrii Ta auzaiiHy Bumae 3 1999 poky
NepioANYHUN HayKOBUI ekoHOMIuHMH >xypHan «Bicauk KHYT/I», cepis «EKOHOMIYHI HayKi».

Kypnan susnHanuii BAK VYkpainum ¢(axoBuM 3 €KOHOMIYHMX HayK. 3 MOMEHTY CBOTO
3aCHYBAHHS XKYPHAaJ CTaB CIIOJYYHOIO JIAHKOIO MK HAYKOBIISIMH 1 NMPAKTHKaMH, SIKi MPAIIOIOTh Y
HayKOBO-JIOCTIAHUX 3aKJIaJax, BUINIA IIKOJI, €KOHOMIl, JAEpXKaBHUX YCTAaHOBaX YKpaiHU 1
3apyODKKs, MK yciMa TUMH, XTO NepeiiMaeTbes NpodieMaMu PO3BUTKY €KOHOMIKM B PUHKOBHX
yMOBax. AKTHMBHA y4yacTb B HAyKOBHX IyOJIKallifiX Ha IINanabTax >KypHAJy CIpPHsIE€ PO3BUTKY
(dbyHIaMEHTATBHUX Ta MPUKIAIHUX JTOCTIKEHb 3 yCIX HANPSMKIB €KOHOMIYHUX HAayK, MOCHUJICHHIO
BIUIMBY €KOHOMIKM Ha BUPILICHHS MPAaBOBUX, MOJITUYHUX, COLIAJIBHHUX, €KOJOTIYHUX Ta IHIIMX
po0JIeM PO3BUTKY CYCHUIBCTBA, BXO/UKEHHIO YKpPaiHU B MIKHAPOIHI €KOHOMIYHI COIO3H.

Kypnain € myxe IiKaBUM JUIsl HAyKOBIIIB, aCMipaHTIB, CTYJICHTIB, ()axiBIiB HALlIOHAJIHLHOTO
rOCHOJapCTBa, ACP>KaBHUX CITyKOOBIIIB.

Py6pukn xyprairy «Bicauk KHYT/I», cepist « EKOHOMIUHI HAYKW»:

- MNPOBJEMHU PO3BUTKY EKOHOMIKHA

— MOJEPHI3ALIA OCBITHU

- CYYACHI TEHJEHIIII TA IPOBJEMM YIIPABJIIHHS

- THHOBAIIMHO-THBECTHUIIIHHA MMOJITHKA

[lepionnynicTe BuAaHHS — 6 pa3 Ha pik. KypHan BUIA€ThCS YKPAiHCHKOIO, POCIHCHKOIO,
aHTJIIMCHKOI0 MOBaMH, aHOTAllli — YKPaiHChKOIO, POCIMCHKOIO 1 aHIUIIHCHhKOI0 MOBaMuU. Marepianu,
10 HAaIXOJATh Ui MyOuiKalii B KypHajl, IPOXOSATh PELIEH3YBaHHS 3 OOKY UJIEHIB pelaKLiiHOi
KOJIET1l, pO3IJISINAIOTBCS Ta PEKOMEHAYIOThCsl BueHoro panoro KuiBcbkoro HauioHajJIbHOTO
YHIBEPCUTETY TEXHOJIOTII Ta AU3aiHy 10 APYKY.

01011, m. KniB, Bys1. HemupoBuua-/lanuenka, 2, kopn. 4 k. 1409
Tea./akce: +38 (044) 280-10-80
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Indopmaniiina noBinka
10 YBAI' ABTOPIB )KYPHAJY
«BicHuk KHIBChbKOr0 HAIOHAJIBLHOI0 YHIBEPCHTETY TEXHOJIOTIH Ta TU3alHY»
cepisg «ExoHOMIYHI HAYKI»

Penakmiitna xkonerisi sxypHay «BicHumk KHIBCBKOTO HaIliOHAJBHOTO YHIBEPCHUTETY
TEXHOJIOTIM Ta JAu3aiiHy» mpuiiMae OO0 pO3IIIALYy HAyKOBI CTaTTi aBTOpPIB 3a MarepialaMu
JOCTI/PKeHbh 1 HAyKOBO-TEXHIYHUX po3poOok. IlomaHi cTaTTi pO3TISIAIOTHCS PEIAKIIHHOIO
kouserieto xypHaiy «Bicauk KHYT/I» 1 micns oTpuMaHHS MO3UTUBHOI pelieH31i npuitMaroTbes 10
myOuTiKari.

IMPABIJIA IIOJJAHHS PYKOITUCIB CTATEN

Jlist myGomikatiii aBTOpY MOAAIOTh B PEAAKIIIIO Ky pHAITY:

1. Pykonuc cTaTTi 3 aHOTAIISIMU POCIHCHKOIO Ta aHTTIHCHKOI0 MOBaMHU, SIKI PO3MIIIYIOTHCS
MiCHA TEKCTy CTarTi (PO3IpYKOBaHHWW 3 EJIEKTPOHHOTO BapiaHTa craTTi ((aiimy), mianucaHwui
aBTOpaMy, B 2 (ABOX) mpuMipHuKaXx). OMH NPUMIPHUK MEPENAETbCs A PeIaKTOPChKOI poOOTH
Ta pEICH3yBaHHS.

2. EnekTpoHHUIl BapiaHT CTATTI 3 aHOTAILIsIMU POCIHCHKOIO Ta aHTIIHCHKOI0 MOBAaMH, SIKi
pO3MINIytOThCs Mmichst TeKeTy crarti (¢ain Ha CD- a60CD-RW-nuckax). ®aiin crarTi MOBUHEH
MaTH Taky Ha3By (aHri. moBoio): ILLbB. (asmopa cmammi anen. mosorw) Stat.Hampukian:
Karpenko_Stat

3. EnexkTponnuii ¢aiisi Ta po3apykoBaHuii BapiaHT iHdopmanii mpo aBTopa (-iB)
MI0JIA€ThCS YKPAiHCHhKOIO, POCIHCHKOIO Ta aHTJIHChKOI0 MoBaMu. POTO aBTOpIB 000B’I3KOBE, PO3MIP
3x4, gopmar daitny jpg.Qaiin inopmarii MOBHHEH MaTh Taky Ha3By (aHri. moBorw): ILLB.
(asmopa cmammi anen. mosor) Inform_engl. Hanpuknan: Karpenko_ Inform_engl.

Aaroput™m oOpMIIEHHS aBTOPCHKUX JaHUX TaKUM:

AJIropuT™M 0(pOpMJICHHSI ABTOPCHKHUX JAAHHUX:

Amnrmiiicekoro | Ykpaincbkoro | Pociiicbkoro
MOBOIO MOBOIO MOBOIO

[Tpi3BuIe, imM’s1, 10 GATHKOBI

HaykoBwii cTymisb

VYuene 3BaHHsA

Ilocana

Micue poGoTn (BUIIMK HaBYAIBHUK 3aKial,
kadenpa 6e3 CKOPOUYEHbD)

ID (y cucreMi HayKoBoi ineHTH(dUKAILTiT)

ORCID (http://orcid.org/)

ResearcherID (http://www.researcherid.com)

AJipeca HaJCWIAHHS BUIAHHS

Tenedon

EnexrponHa agpeca

®PoT0 aBTOpA

4. Penensisi Ha cTaTTiO, MiANKMCaHa JOKTOPOM HAayK 3a HampsIMOM HayKOBOi AisUTBHOCTI
(Tmamuc pereH3eHTa NOBUHEH OYTH 3aCBITYCHUI YCTaHOBOIO).

5. OpuriHaj mIaTiz>kHOro JOKYMEHTY, SIKHH 3acBiuye oIary 3a myoOmikamito. Omiara
30ICHIOETHCA MICJISA pelleH3yBAHHS Ta NPUIHATTS CTATTI 10 APYKY.

6. loroBip 3 mignucaMu aBTOPIB MPO Te, 110 HAJICIaHa CTATTA He ApyKyBajacs 1 He moJaHa
IO 1HIINX BUIAHB.

7. 3asiBa Ha pYyK.
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Bumoru 10 cTpykTypu Ta 0popMIIeHHSI MaTepiaJiiB:

— Tpi3BUlIe, 1M’ Ta MO-0aTbKOBI aBTOpa (CIIBaBTOPIB) — MOBHICTIO, 0€3 CKOPOYEHbD,
BUCHE 3BaHHS, BUCHA CTYITiHb, TOYHA Ha3Ba MOCATU Ta MICI poboTH (TOBHA Ha3Ba Kadeapu abo
IHIIIOTO CTPYKTYPHOTO TMiapo3aury, 0e3 aOpeBiaTyp), poOoda Ta JOMamiHs TOMITOBI aapecu 3
1HJIEKCaMH, €JIEKTPOHHA afpeca (ayke OakaHO ocoOucTa, a He KadeapanbHa), poOoUiid, JOMAIIHINA
Ta MOOUTbHUN HOMepu TeledoHIB, OCHOBHI HAyKOBI IHTepecH (HalyacTimie — TeMaTHKa
JUCEePTAIiHOTO OCIIKEeHHS );

—  aHoTaIlis TpboMa MoBaMH (YKp., pOC., aHTJI.); KIIFOUOBI CJIOBAa — T€X TPbOMa MOBaMH, 5-
6 mo3uiii (aHoTatis noBuHHA OyTH He MeHII sk 1800 3HaKiB, BKIIIOYAIOUX KIIOYOBI CIIOBA);

— CTPYKTypa TEKCTy CTaTTi: NMOCTAHOBKAa MpoOJjeMH Ta ii 3B’fI30K 3 BaKJIMBUMH
HAYKOBMMM Ta NPAKTHYHUMH 3aBJAaHHSMH; aHAJI3 OCTaHHIX myOjaikaniii mo mnpoodJemi;
HEeBHPilIeHi YaCTHUHH JOCJTIIKeHHs], MeTa JOCJHiIKeHHs], BUKJIA/l OCHOBHUX pe3yJIbTaTiB Ta IX
OOIPYHTYBAHHS$; BUCHOBKH Ta MePCNeKTUBH MOAAIbIINX T0CTiIAKeHb;

—  BCI CTPYKTYPHI PO3JIUIH TIO TEKCTY MarOTh OYTH BHIUICHI )KUPHUM HIPUPTOM;

—  BCI CTATHCTWYHI JIaHI MalOTh OYTH IMiIKPIIJICH] MOCWIAHHSIMU Ha JDKEpena;

—  BCI UMTATH MalOTh 3aKiHUYBATUCS MOCHJIAHHIMMU Ha JDKepena,;

— TIOCHUJIaHHA Ha MIJPYYHUKHU Ta HAYKOBO-IIOIMYJIAPHY JIITEPATypy € HeOaKaHUMU;

— TIOCWJIaHHS Ha BiacHl myOmikamii € He Oa)XaHUMU 1 JOMYCKAalOTbCs JUIIE B pasl
HarajapbHOi MOTpeoH;

—  SKIIO B OTJIsAIL JiTeparypu abo nami rmo Tekcty Bu mocunaerech Ha Ipi3BHILE BUEHOTO —
fioro myOumikamist Ma€e OyTH y 3arajlbHOMY CIHCKY JIITEpaTypH IICIsl CTaTTi;

— BTOpUHHE LMTyBaHHA He Jo3Bojserscs! Skmo Bu nurtyere Anmama Cmita — TO
nocuiaHHs Mae Oytu came Ha CmiTa, a He Ha aBTopa, skuil untaB CmiTa,

— inTepBan — 1,15; mpudt — 12 or. [lonsg — mo 2 cM 3 koxkHoro 6oky. Jlume Microsoft
Word, doc, docx. HIpudt — TimesNewRoman. Bci HeTekcToBi 06’ €kTH MaroTh OyTH MO0y 10BaHi 13
3actocyBaHHs 3aco0iB Microsoft Word (Microsoft Excel Chart, Microsoft Equation tomo). ITpu
noOy10Bi rpagikiB MaiiTe Ha yBa3i, 110 KypHaJ € YOPHO-OLTNM;

— 'y bopmynax — nuine HaipO3MOBCIOHKEHII CUMBOIIH 13 CTAHAAPTHOTO HAOOPY;

—  Tabnuill MaroTh OyTH MPOHYMEPOBaHi, KO’KHA TOBUHHA MAaTH Ha3BY;

—  BCi MaJIOHKH Ta rpadiku MatoTh OyTH MIPOHYMEPOBaHi Ta MaTH HA3BY;

—  CIIMCOK JpKepen — He MeHme 10 mo3uuii, MOBaMH OpUTiHaTy, O(QOPMIISETHCS 3TiTHO
3 ACTY 8302:2015. ¥V TekcTi pyKonucy MOCHIaHHS Ha JIITepaTypy CTaBIATHCSA B KBAaJIPAaTHI Ty>KKH.
Oxpemo nonaethest References crimcky sitepaTypu 0(OpMIICHOTO 32 BAMOTAMHU:

TpaHcaiTepaunis ¢ ykp — http://www.slovnyk.ua/services/translit.php;

TpaHcaiTepanis ¢ pyc — http://www.fotosav.ru/services/transliteration.aspx.

Crpykrypa anHoTanii (He menmre 1800 3HaKiB), 110 CKJIAZAIOTHCS 3 HACTYITHUX PO3LTIB:

Betyn i MeTa 1ocaiaKeHHs: CITi YiTKO OMMCATH JOTiYHE OOTPYHTYBaHHS JJIsl IPOBECHHS
JOCIIJKCHHS, BUXOJSUM 3 TONEpeaHiX poOiT Mo BIAHOIIEHHIO M0 AochimkyBaHoi. Lleil pozmin
MOBMHEH 3aKiHUyBaTHUCS TBEP/KCHHAM KOHKPETHOTO NMUTAHHA, IO BUPILIYETHCS a00 BUCYHYTOIO
rinoresoo.

JaJi cjix BKazaTu MeTy J0CTiIKEeHHs.
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MeToau AOCTiAKEeHHsI: CIIiJI MepepaxyBaTH BUKOPHUCTOBYBaHI METOAM, HE BIAIOYUCH Y
BEJIMKI METOIUYHI TOAPOOUII 1 TO3HAYUTH HANOUIBIN BayKJIUBI PE3yIbTaTH.

Pe3yabTaTH: ciiif nepepaxyBaTH OCHOBHI pe3ynbTaTu 06e3 BCTyIy. Y AyXKKax CIif 10/1aBaTu
TIJIBKM OCHOBHI CTaTUCTUYHI JaHl. He moTpiOHO MPUBOINTH BUCHOBKH.

BHCHOBKH: HeOOXiZHO HAJAaTH KJIIOYOBI BHCHOBKHM SIKOMOra 4iTKimre. Mo)kHa BKJIIOYATH
KOPOTKHH, OBl 3arajibHe TJIyMaueHHs pe3yJibTaTiB Ta/ab0 KOHKPETHI peKoMeHparii uis
MOJAIBIIUX JOCIIJKCHb.

Penakuisa Jumae 3a co000 npaBo Ha He3HA4YHe peJaryBaHHsi Ta CKOPO4YEHHs,
30epiralo4m nNpyM TOMy roJIOBHi BHCHOBKH Ta aBTOPCbKY CTHJIICTHKY.

CTATTIL, O®OPMJIEHI BE3 TOTPUMAHHS 3A3HAYEHUX BUMOT,
PO3I'JIAJATUCA HE BYAYTb!

OcTaTo4yHHil BUCHOBOK 1100 MyOJIiKalil CXBATIOE peJaKIiiiHA KoJIerisl JKypHaJIy Ta
noBigoMisie aBTopa (-iB)Tes1epOHHMM A3BiHKOM 200 MOBIIOMJICHHAM IO eJ1eKTPOHHIN MOIITI.

AJIPECA PEJAKIII: 01011, m. Kuis-11, By;n. Hemuposnua-/lanuenka, 2,
kopr. Ned, kim. 4-1409, (044) 280-10-80

CrarTi npuiiMalThCA HAa MOYTOBY CKPUHBKY: econ-vistnyk@knutd.edu.ua.

bankiBcbki pexBisuTn kypHaay «Bicauk KHYT» nnsa nepepaxyBaHHsl OILIATH 324
ny0Jikaniro HaykoBoi crarTi (Bapticth 1 cTop. dopmary A4 komrye 60 rpH):

Opep:xyBayu: KuiBcbkuii HalioHaJIbHUM YHIBEPCUTET TEXHOJIOTIH Ta TU3aiiHy

Kon €IPTIOY otpumysaua: 02070890

bank orpumyBaua: IKCY y m. Kuesi

Kon 6anky orpumyBaua: 820172

PozpaxynkoBuii paxyHok: UA038201720313251003202003551

Ipusnavyenns miaarexy: [LI.b. (aBTopa (-iB) myOmikarii) — 3a myOmikarito y xypHaii «BicHuk
KHYT/]» Cepis EkoHOMI4YHI HayKH
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